Jacksonville Commons Middle School
Strategic Plan Final Results
2009-2010
Goal 1: Onslow County students will be globally competitive through the mastery
of a rigorous and relevant curriculum.
• Implemented four Math Integration Units throughout 2009-2010 school year
• 100% of the math teachers were trained in First in Math
• 100% of the 7th and 8th grade students utilized graphing calculators
• 100% of the reading and math teachers analyzed goal summary reports
• Vocabulary development was provided in all classes
• Restructured AA schedule to provide extra reading and math time
• Corrective Reading strategies were implemented with select EC students
• Math manipulatives were utilized in 100% of the math classrooms
• AVID Professional Development was provided to all staff members
• Implemented Word Generation for LEP students
Goal 2: Onslow County schools and students will be led by creative, passionate, and
technologically skilled professionals.
• Professional development in technology was provided as needed
• Study Island and PLATO programs were utilized in the classrooms
• PLATO was scheduled as an elective class
• 100% of the teachers designed a web page
Goal 3: Onslow County students will learn in a safe environment to be civil,
healthy, and productive citizens.
• One counselor was trained in the Peer Making Peace peer-mediation program
• Twelve students were trained in the Peer Making Peace peer-mediation program
• 100% of the new staff were trained on hallway pass and tardy system
• Students were provided the opportunity to use lunch time to receive extra help in
the academic areas or reflect on their behavior
• Physical activity was incorporated in AA clubs
• Safety procedures were monitored by Triple “S” team
• The number of discipline referrals decreased overall by 188 referrals or 20%
• 6th grade referrals decreased by 126 or 38%
• 7th grade referrals increased by 32 or 13%
• 8th grade referrals decreased by 93 or 26%
Goal 4: Leadership will foster innovation in the Onslow County School System in
cooperation with families and community partners.
• EC students went to Thompson Preschool to model reading strategies
• Preschool students attended band and chorus programs
• Sixth graders went to JCE to discuss transition to the middle school
• The Alert Now call system was utilized
• OPEN HOUSE dates were scheduled in conjunction with interim reports

•

100% of the teachers turned in parent contact logs weekly

Goal 5: The Onslow County Schools will be supported by effective and efficient
systems.
• 100% of the teachers attended PEP training
• PEP folders were monitored by administration (88-6th Grade; 91-7th Grade; 74-8th
Grade)
• Step-up Night was provided to upcoming 6th grade parents and students
• Partnership was established with Jacksonville Recreation Center for after school
care

Overall, Jacksonville Commons Middle School believes the Strategic Plan has been
effective in meeting the needs of our students. Each year academic progress in both
reading and mathematics has been increasing. Unofficial results for the 2009-2010
school year demonstrate that reading scores went from 66.3% to 70.0% an increase of
3.7%. Math scores went from 80.1% to 82.6% an increase of 2.5%. Fifty-one students
took the Algebra I test and 100% passed. However, we believe we need to continue to
work on meeting the needs of all subgroups identified. Therefore, the major concepts
that will be our focus for the 2010-2012 plan are redefining the curriculum, planning, and
assessments. Also, safety and discipline procedures will continue to be an area of focus
so we can ensure we continue to provide a safe and orderly environment for our students.

