Morton Elementary School

Strategic Plan
2007-2010

Fa O

Uy

Preparing the Future Today



TABLE OF CONTENTS

Section I-  School Planning Team

Section II-  Principal’'s Message

Section lll- Leadership- OCS & Morton Elementary

Section IV- Executive Summary

1.

a s b

Introduction

School and Community Demographic Data

Student Performance Data

Stakeholder Perspectives on Quality Education
SACS CASI Standards

a.
b.

~ ® o 0

= Q

i

Beliefs & Missions

Governance & Leadership

Curriculum

Instruction

Assessment & Evaluation

Resources

Support Services for Student Learning
Stakeholder Communication and Relations
Citizenship

Continuous Process of School Improvement

6. Report of Profile Data

Section V- Actions Plans

Section VI- Title | Plan

Section VII- Budget

Section VIII- Glossary



. SCHOOL PLANNING TEAM

Member

Sandra Abadia
Christopher Barnes
Lucy Booher
Ernie Bright
Renee Busby
Leon Cobbs

Chris Davis

Linda Fitzgerald

. Melisa Fonville
10. Tara Franklin
11.Rosemarie Frigm
12.Julie Graham
13.Pamela Green
14.Kevin Haag
15.Johari Hollis
16.Sandra Jurewicz, Chair
17.Morris Lawrence
18.Cynthia Laws
19.Carolyn McDonald
20.Belinda McNutt
21.Gary Miner
22.Jennifer Miner
23.Duane Morton
24.Kristy Ness
25.Nancy Peterson
26.Whitney Phillips
27.Rene Pittman
28.Ashley Rhodes
29.Relon Smith

CoNoOGO~WNE

Position

4™ Grade Parent

Principal

Teachers Assistant

Head Custodian

5" Grade Parent

1%t & 3" Grade Parent
Kindergarten, 2" 3" Grade Parent
4™ Grade Teacher

Kindergarten, 2" & 4" Grade Parent
2" & 5" Grade Parent

SIMS Operator

5" Grade Parent/ PTO President
5" Grade Teacher

Kindergarten Parent

3" Grade Parent

Title 1 Teacher

Kindergarten & 2" Grade Parent
2" Grade Teacher

Kindergarten Teacher

1% Grade Parent

1% & 5™ Grade Parent

3" Grade Teacher

Kinder%arten Parent

3" & 5™ Grade Parent

3" Grade Parent

Teachers Assistant

Assistant Principal

1% Grade Teacher

5" Grade Parent

The School Planning Team (SPT) is comprised of 48% school personnel and 52%
parent representatives. School personnel were nominated by their peers and voted on
06/12/07 and reconfirmed with new members on 09/12/07. School personnel represent
administration, licensed personnel and classified personnel. Parent team members
represent all grade levels and subgroup populations.






[ll. LEADERSHIP- OCS & MORTON ELEMENTARY
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Robert B. Gaskins, Chairman
Margaret Brown
Lina Padgett-Parker

Brock Ridge
Ronnie Ross

Mary Ann Sharpe

Pamela Thomas

E. Alex Erwin, Ill, Board Attorney

Onslow County Administration
Dr. Kathy Spencer — Superintendent
Dr. Barry Collins — Assistant Superintendent (Human)
Leslie Eason — Assistant Superintendent (Instruction)
Jeff Hudson — Assistant Superintendent (Business/Property)
Jeff Holloman — Chief Finance Officer

Morton Elementary Administration/Office Staff
Christopher Barnes — Principal
Rene Pittman — Assistant Principal
Linda Nall — Secretary
Evelyn Jacobs — Receptionist
Rosemarie Frigm — Student Information Manager
Kirsten Svenningsen — Counselor

Onslow County Schools does not discriminate on the basis of race, color,
national origin, sex or disability in its programs or activities. The following
person has been designated to handle inquiries regarding Title IX: Title IX
Coordinator, Onslow County Schools, 200 Broadhurst Road, Jacksonville,
NC 28541, (910) 455-2211.



V. EXECUTIVE SUMMARY

1.

Introduction

The Morton Elementary Profile documents demographic data, school
characteristics, student performance data, and stakeholder perspectives
regarding the quality of education at Morton Elementary School. The profile also
outlines areas of strength and needed improvement.

School and Community Demographic Data

Morton Elementary School is located in a rural setting in Jacksonville, North
Carolina. The area includes a military base and a student/family population with
a variety of backgrounds. The school is located in a rapidly developing part of
the county on Old 30 Road. Two neighborhoods are currently under construction
and have the potential to significantly increase the Morton school population. As
a result of projected growth and redistricting, Morton Elementary School is
currently under a construction phase with a $6 million bond expansion project.

Morton Elementary School is one of thirty-four schools in Onslow County.
Morton began serving students in the 1968-69 school year. Presently, the
school is open to Pre-Kindergarten through fifth grade students. The ethnic
breakdown of the Morton student population is 58.4% white, 16.3% African
American, 8.8% Hispanic, 0.6% American Indian or Alaskan Native, and 15.8%
Other Race/Multi-Racial (see figure 1). The ethnic breakdown of the full-time
Morton Elementary staff is 78% white, 18% African American, and 4% Hispanic
(see figure 2). Within the student population, 52% of the students are male
while 48% of the students are female (see figure 3). As of November 15, 2006,
37% of the student population qualifies for free meals, 15% of the student
population qualifies for reduced-price meals, and 48% of the student population
pay full price for all meals (see figure 4). As of the 2006-07 Federal Card count,
45% of the student population is federally connected (see figure 5). The present
enrollment of 513 students includes the flowing classes:

2 Title 1 Pre-Kindergarten

4 Kindergarten

4 First Grade

4 Second Grade

3 Third Grade

3 Fourth Grade

3 Fifth Grade

2 Self Contained Exceptional Needs



3. Student Performance Data

Students in grades kindergarten through second participate in K-2 “e-
assessments” to determine whether or not they perform on grade level. The
assessments measure students learning in reading, writing, and mathematics.
The percentage of students on grade level or above in kindergarten in reading is
88.5%, mathematics 80.8% and writing 76.9%; first grade reading is 71.7%,
mathematics 84.5%, and writing 68.3%; second grade reading is 83.3%,
mathematics 75.0%, and writing 71.7% (see figures 6.1-6.9).

In grades 3-5, state-wide curriculum based achievement tests are administered
to measure grade level proficiency in reading, mathematics, and, in fourth grade,
writing. Across grades 3-5, students performed lower than expected. The
percentage of students on grade level or above grade level in third grade reading
is 81.69% and math is 73.24%; 4™ grade reading is 84.06% and math is 49.28%;
fifth grade reading is 85.29% and math is 52.94% (see figures 8.1-8.6).

For the 2006-07 academic year, the Morton performance composite (percentage
of students in grades 3-5 that are on grade level) is 68.4%. Morton neither met
expected growth goals nor high growth goals as defined by the state
accountability program (ABCs). Third, fourth, and fifth grade failed to meet
growth expectations in reading. Third and fourth grade have failed to meet
growth expectations for two academic years. Fifth grade has failed to meet
growth expectations for one academic year. Third and fourth grade both failed to
meet growth expectations in mathematics with 4™ grade failing to meet for two
academic years. Fifth grade mathematics is the only area that met growth
expectations for the 2006-07 testing cycle.

Of the 13 goals as defined by NCLB requirements, Morton Elementary met 11
goals. While the subgroup “white” met the target goal within the confidence
interval, the “all” and “economically disadvantaged” subgroups both failed to
meet target goals in math. Therefore, Morton Elementary School did not make
adequate yearly progress (AYP) as defined by NCLB.

Achievement gaps generally exist at each grade level for math and reading.
Specific gap information using 2006-07 data is as follows:

3“‘ Grade- 2006-07
There exists a significant gap between females (87.18%) and males (75%) in
terms of reading proficiency.
There exists a gap between females (76.92%) and males (68.75%) in terms
of math proficiency.
There exists a significant gap between white students (84.78%) and black
students (57.14%) in terms of reading proficiency.
There is no significant difference in math proficiency for white students
(76.09%) and black students (57.14%).



4™ Grade- 2006-07

- There exists a significant gap between females (90.32%) and males (78.95%)
in terms of reading proficiency.
There exists a significant gap between females (58.06%) and males (42.11%)
in terms of math proficiency.
There exists a gap between white students (86%) and black students (70%)
in terms of reading proficiency.
There is no significant difference in math proficiency for white students (50%)
and black students (50%).

5" Grade- 2006-07

- No significant gap exists between males (85.71%) and females (84.85%) in
reading proficiency.
A gap exists between males (57.14%) and females (45.54%) in math
proficiency.
White students (85.11%) outperformed black students (80.0%) in reading.
White students (57.5%) outperformed black students (40.0%) in mathematics.

AYP subgroup concerns include “all” students for mathematics and
“economically disadvantaged” students for mathematics. Based upon the small
size of the student population, Morton Elementary does not have other AYP
subgroups of concern. However, we will be alert to the potential signs among
unofficial (less than 40 students) subgroups. With the overall student population
performing at current levels, instructional staff will work to show growth in all
areas while attempting to expand the growth of at-risk students and the AIG
population.

The Title 1 program at Morton is dedicated to assisting the school in reaching the
challenging performance standards for all students. The Standard Course of
Study will form the framework for instruction as well as the principles of Balanced
Literacy. Scientifically research-based approaches that improve the child’'s
attitude and skill toward reading will be implemented. Closing the gap in reading,
mathematics, and writing is being addressed through engagement in school-
based and system-wide professional development. We will place emphasis on
providing balanced instruction to all students. In addition, all instructional staff
members will engage in the writing of Personal Education Plans (PEPs) and
Instructional Intervention processes for those students demonstrating signs of
“at-risk” potential.

Also, we remain committed to the use of tutors to offer personalized instruction to
many of our at-risk students. We also continue to offer staff development to our
teachers in using the workshop model and in differentiating instruction. We
believe that improving our school-wide balanced literacy program will show
positive results in the long-term for our students.



We continue to work at improving our students’ math literacy and problem-
solving skills, emphasizing real-life applications that will allow students to make a
greater connection to the content and thus become more adept problem-solvers
as they progress to the middle and high school levels.

A final new initiative for 2007-08 is AVID. AVID is an acronym that stands for
Advancement Via Individual Determination. For 2007-08, fifth grade teachers
are introducing AVID to their classes. Other grade levels will implement AVID in
subsequent years. AVID combines effective instructional practice, organizational
skills, study skills, and motivation to help students become more successful. As
an area-wide Iinitiative, all the White Oak Area elementary schools are
implementing AVID to compliment the existing middle school and high school
programs.



Morton Elementary EOG Data, Grades 3-5, 2003-2007

3rd Grade Reading

2003-04
2004-05
2005-06
2006-07

2005-06
2006-07

2003-04
2004-05
2005-06
2006-07

2005-06
2006-07

2003-04
2004-05
2005-06
2006-07

2005-06

Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
73 3 4.11% 8 |10.96% 27 | 36.99% 35 [ 47.95% 84.93%
86 6 6.98% 12 |1 13.95% 34 | 39.53% 34 | 39.53% 79.07%
69 0 0.00% 8 |11.59% 31 | 44.93% 30 | 43.48% 88.41%
71 4 5.63% 9 |12.68% 27 | 38.03% 31 | 43.66% 81.69%
3rd Grade Mathematics
Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
69 5 7.25% 13 | 18.84% 39 | 56.52% 12 117.39% 73.91%
71 5 7.04% 14 119.72% 43 | 60.56% 9 |12.68% 73.24%
4th Grade Reading
Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
64 3 4.69% 9 |14.06% 31 | 48.44% 21 | 32.81% 81.25%
75 4 5.33% 9 |12.00% 25 | 33.33% 37 | 49.33% 82.67%
74 3 4.05% 10 | 13.51% 32 | 43.24% 29 | 39.19% 82.43%
69 4 5.80% 7 110.14% 34 | 49.28% 24 | 34.78% 84.06%
4th Grade Mathematics
Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
74 11 | 14.86% 25 | 33.78% 30 | 40.54% 8 |110.81% 51.35%
69 14 | 20.29% 21 | 30.43% 33 |147.83% 1 1.45% 49.28%
5th Grade Reading
Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
82 3 3.66% 9 |10.98% 36 | 43.90% 34 | 41.46% 85.37%
60 1 1.67% 9 |15.00% 21 | 35.00% 29 | 48.33% 83.33%
75 0 0.00% 4 5.33% 32 |42.67% 39 [ 52.00% 94.67%
68 3 4.41% 7 110.29% 34 | 50.00% 24 | 35.29% 85.29%
5th Grade Mathematics
Level 1 Level 2 Level 3 Level 4 % Proficient
# Tested # % # % # % # %
75 3 4.00% 22 | 29.33% 35 [46.67% 15 | 20.00% 66.67%
68 2 2.94% 30 | 44.12% 25 [ 36.76% 11 1 16.18% 52.94%

2006-07




4. Stakeholder Perspectives on Quality Education

Morton Elementary utilized the Climate Survey to gather opinions of students,
teachers, and parents about the quality of education at our school. A comparison
of their responses has allowed school personnel to identify areas of concern and
to direct efforts to make improvements. For example, when asked about early
checkouts, only 59%, 55%, and 50% of the staff, parents and students
respectively indicated that the “school” was concerned of the issue. This area is
addressed within the strategic plan.

Over 97% of students, staff, and parents give Morton a school grade of “C” or
better. Over 95% of the parents believe that Morton staff works to ensure the

safety of their students.

Parents acknowledge that Morton communicates its high expectations to
students. Over 95% stated that they were informed about rules and
expectations. Over 89% stated that they were informed about school events and
other information, and 91% of the parents feel welcomed and treated with
respect when visiting Morton.

Parents also give high approval marks to time on task for learning, relevance of
homework and tests to classroom instruction, and the cleanliness of the school

environment.

Overall “School Grade” for staff, parents, and students for Morton Elementary as
compared to Onslow County is as follows:

% of Staff, Parents, & Students Grading Morton Elem  entary as Compared to
Onslow County Total Results for 2006-07

STAFF PARENTS STUDENTS
Morton |OCS | Morton | OCS | Morton | OCS
20% 40% 37% 42% 38% 29%
56% 41% 43% 41% 34% 39%
22% 15% 16% 13% 20% 19%
2% 2% 3% 2% 3% 6%
0% 1% 0% 9% 4% 4%

mo0|m >




% of Staff, Parents, & Students in Agreementwitht  he Stated Concepts
for 2006-07

Staff Parents Students

2 Morton is a "B" School 56% 43% 34%

4 Morton is a "D" School 2% 3% 3%

6 Staff works to ensure student safety in the cafeteria/ | feel safe there 94% 87%

8 Staff works to ensure student safety on the playground/ | feel safe there 90% 78%

10 Staff works to ensure student safety in the classrooms/ | feel safe there 86% 93%

12 Staff works to ensure student safety

14 | receive sufficient support when | have to deal with discipline problems 56%

16 Students respect students in the halls 64% 66% 67%

18 Students respect students in the classroom 63% 75% 65%

20 | have a clear understanding of how | am expected to respond to misbehavior 75%

22 Students respect each other in the cafeteria 71% 65% 60%

24 The principal listens to students 98% 79% 90%

26 Staff encourages students to do their best 94% 88% 92%

28 Staff are kind and friendly to students 89%

30 Custodians are helpful and respectful to students 98% 68% 85%

32 Cafeteria staff is helpful and respectful to students 81% 75% 80%

34 The teachers are helpful and respectful to students 86% 85% 87%

36 The counselor is helpful and respectful to students 88% 70% 84%

38 |If students have a problem, they know they can come to staff 90% 85% 87%

40 Teachers taught the rules & expectations for the hallways 85% 93%

42 Teachers taught the rules & expectations for the playground equipment 81% 91%

44 Teachers taught the rules & expectations for the classrooms 86% 95% 97%



% of Staff, Parents, & Students in Agreementwitht  he Stated Concepts

for 2006-07
Staff Parents  Students

46 Students are taught how to avoid fights 72%

48 Students know that our rules promote safety & learning 98% 93% 91%

50 | am kept informed of school events and other information 88% 89% 84%

52 Morton is neat and clean 83% 89% 61%

54 The school is concerned about early checkouts 59% 55% 50%

56 Parents are welcomed & treated with respect 97% 91%

58 The school/staff does a good job communicating with parents 86% 83%

60 Parents volunteer at Morton 75% 51%

62 Students are provided with homework help as needed 73%

64 Staff members do a good job communicating with each other 64%

66 The school is consistent with the approach to discipline 61%

68 My school allows me to have input in instructional decisions 79%

70 Goals are linked to improvement 90%

72 Teachers use a variety of instructional techniques 83% 91% 84%

74 Students learn interesting things 80%

76 Student work is graded fairly & equitably 85% 90% 82%

78 Students have computers available in school 90% 88% 82%

80 There are plenty of activities at school 49% 93% 91%

82 There are enough materials and supplies at this school 53% 68% 73%

84 Someone provides help with homework or classwork 88%

86 Students have the opportunity to participate in PE 92% 91% 88%

88 | have a clear understanding of student motivation 97%



5. SACS CASI Standards
Beliefs & Mission

Morton Elementary School, through the efforts of faculty, staff, parent, and
student representatives, began defining its current vision and mission statements
during the 2000-01 school year under the direction of Principal Shirley Budd.
Using the Onslow County vision and mission as a guide, the Morton Elementary
School “Building Leadership Team” established the current vision and mission.
Additionally, the White Oak Area schools, known at the time as the “White Oak
District Consortium,” agreed to establish a common mission. While the 2007-08
school year was marked with a new district-level mission and goal set, the
School Planning Team (SPT) has not selected to alter the Morton Elementary
vision or mission.

OCS Vision
Our vision is excellence in education.

OCS Mission
The Onslow County School Community will prepare students with the skills and
knowledge to be responsible and successful citizens in the 21° Century

OCS Goals
Onslow County students will be globally competitive through the mastery of a rigorous
and relevant curriculum.

Onslow County schools and students will be led by creative, passionate, and
technologically skilled professionals.

Onslow County students will learn in a safe environment to be civil, healthy, and
productive citizens.

Leadership will foster innovation in the Onslow County School System with the
cooperation of families and community partners.

Onslow County schools will be supported by effective and efficient systems.

Morton Elementary Vision
Preparing the Future Today

Morton Elementary Mission
Morton Elementary and the White Oak District Schools will provide all students with the
opportunity to become independent thinkers and to apply skills necessary to become
productive responsible citizens of the world.




Governance and Leadership

During the history of Morton Elementary School, seven principals have provided
instructional leadership. Mr. Stafford, Mr. Batchelor, Mrs. Glover, Mrs. Sligh,
Mrs. Budd, Mr. Crossman and Mr. Barnes have served as the “lead teachers” for
the faculty and staff of Morton Elementary since our doors opened in the fall of
1968. Our current principal, Christopher Barnes, is in his second year at Morton
Elementary School. The previous strategic plan (2004-2007), began at the end
of the Budd administration, was continued during the two year service of Mr.
Crossman, and was completed under the leadership of Mr. Barnes. For the
current plan, Mr. Barnes and several key members of the Strategic Planning
Team (SPT) met in July, 2007 to begin developing the plan within the context of
the new 21st Century/Future Ready Students initiative adopted by the North
Carolina Department of Public Instruction and the Onslow County School
System. In their summer meeting, Mr. Barnes, Mrs. Pittman, Mrs. Green, and
Mrs. Jurewicz began the process of creating a new strategic plan. Mr. Barnes
values the input from the entire staff and operates under a team approach to
meeting the challenges of our vision and mission.

Curriculum

Morton Elementary School plans instruction using the North Carolina Standard
Course of Study (NCSCOS) for grades K thru 5. The NCSCOS is organized by
competency objectives for each goal listed in the various subject areas. Staff is
trained to familiarize themselves with the objectives and where to locate them
through the DPI website. We ensure that all instructional materials used in our
classrooms align to the NCSCOS. Instructional support programs such as
Accelerated Math, Accelerated Reader, Title 1, PIMS, Study Island, Music, Art,
Physical Education, Technology, and Balanced Literacy have a strong correlation
with the NCSCOS. While the Pre-Kindergarten program does not have a
correlation to the NCSCOS, the Pre-K program is aligned with the Creative
Curriculum.

Instruction

The objective of the instructional activities at Morton Elementary is to meet the
academic needs of our diverse population. In meeting that objective, Morton
Elementary employs instructional strategies and provides services that facilitate
the learning for all students. The balanced-literacy approach/workshop model,
technology-based math and science, and NCSCOS-based lessons are designed
to motivate students to learn. The leveled-text room assists teachers in the
differentiation of the reading curriculum. All grade levels meet at least weekly to
develop common lesson plans and provide professional support to one another.
Grade chairs submit team planning notebooks for administrative review. To
further differentiate instruction, students are provided reading assistance through
our Title 1 program. Tutors, Title | teachers, EC staff, and volunteers assist in



meeting the needs of our student population. We use both pull-out and inclusion
for delivery of services to EC students as well as AIG.

Assessment and Evaluation

Morton Elementary uses a comprehensive assessment system to monitor and
evaluate student learning and to improve curriculum and instruction. Teachers
use a variety of tools in the primary grades (K-2) and our upper grades (3-5) to
monitor and modify instruction based on the data collected from assessment
process. Primary tools include: K-2 Literacy Assessments, Writing Prompts, K-2
Math Assessment, E-Assessment, Personalized Education Plans, Individual
Education Plans, Star Testing, Accelerated Math, Accelerated Reader, Nine
Week Assessments, Teacher Checklists, Teacher Observation, and Student
Classroom performance. These assessments establish baseline data that is
used to chart growth of individual students. Teachers adjust instruction for each
student based on the data they collect.

Intermediate tools include: EOG Pretest/Posttest data, Star Reading, Accelerated
Math, Accelerated Reader, Nine Week Assessments, Writing prompts, Teacher
Checklist, Projects, Unit Test, Teacher Observation and Student Classroom
performance. Progress is evaluated by performance as shown on EOGs, 4th
Grade Writing Test, Accelerated Math, Accelerated Reading, rubric scores on
class projects, performance on Unit Tests, Teacher Observation reports, and
work products from classroom activities.

Resources

Morton Elementary has sufficient human, financial, physical, and material
resources to support its vision, mission, and goals. Personnel are assigned to
Morton Elementary based on our average daily membership calculated during
the first 10 days of school. Morton is a school-wide Title 1 School and receives
funds based upon our economically disadvantaged population. Safe Schools
funds, Low Wealth funds, and At-Risk funds are allocated based upon specific
spending formulae. The recent $90 million bond referendum will benefit Morton
Elementary with a $6 million expansion project scheduled for completion in 2008-
09.

Support Services for Student Learning

Morton Elementary has a comprehensive program of guidance and other
services that supports the development and well being of all students. A
guidance counselor, an EC resource teacher, three Title | teachers, a
psychologist, a nurse, a social worker, two Pre-Kindergarten teachers, an AIG
teacher, a literacy facilitator, and a technology facilitator all support the learning
of students by providing a continuum of services for students.



Stakeholder Communications and Relations

Morton Elementary fosters effective communications and relationships with and
among its stakeholders. Several of the communication tools utilized by school
staff include: quarterly grade-level newsletter, monthly school newsletters,
guarterly report cards, progress reports, AlertNow automated telephone message
system, parent/stakeholder email distribution list, and regular conferences.

Citizenship

Morton Elementary helps students develop civic, social, and personal
responsibility. The school counselor and teachers implement the Character
Education curriculum with monthly themes. Students exhibiting exemplary
behavior are recognized at the monthly “Character Café.” Most teachers employ
either student of the day or student of the week recognition to develop
responsibility and honor good behavior. Students participate in a daily moment
of silence, Pledge of Allegiance, and the singing of the National Anthem. Fifth
graders participate in the yearly Civic Oration speech contest. The Drug and
Alcohol Resistance (D.A.R.E) program, Officer Friendly, and Red Ribbon Week
are specific programs aimed at producing responsible and civic minded citizens.

Continuous Process of School Improvement

This strategic plan represents the first plan for Morton Elementary School since
district-wide accreditation and the implementation of the 21 Century school
goals. The planning process was modeled after the processes used by the
Onslow County School system and the Quality Council. The guiding principles
for planning come from the Baldridge Assessment criteria. The Morton
Elementary School Strategic Plan is the result of work by the School Planning
Team and the entire staff of Morton Elementary School. All stakeholders had the
opportunity to comment and contribute to the plan. Brainstorming tools were
employed to gather input from all staff members and then the School Planning
Team narrowed those strategies into the current plan. All staff members had the
opportunity to suggest a direction for the school.

The School Planning Team includes representatives from all grade levels,
administration, and staff. The staff and faculty members of the School Planning
Team were selected and elected by consensus. The PTO selected the parent
members. This plan began early in the summer of 2007 and was sent to draft in
September, 2007. The team developed and concentrated on strategies and
processes that will help Morton Elementary achieve stated goals. Following the
creation of the plan, the School Planning Team will monitor the implementation of
the plan and its progress. The process for developing and implementing the
School Strategic Plan is on the next page.



The Total Quality Education, Baldrige Criteria, are organized into 7 categories:

Leadership

Strategic Planning

Student, Stakeholder, and Market Focus
Information and Analysis

Faculty and Staff Focus

Process management

Organizational Performance Results

Core Values- “The Criteria are built upon a set of interrelated Core Values and
Concepts. These values and concepts, given below, are embedded beliefs and
behaviors found in high-performing organizations. They are the foundation for
integrating key requirements within a results-oriented framework that creates a

basis for action and feedback.”
From the Education Criteria for Performance Excellence 2001 Edition, page 1

Visionary Leadership
Learning-Centered Education
Organizational and Personal Learning
Valuing Faculty, Staff, and Partners
Agility

Focus on the Future

Managing for Innovation
Management by Fact

Public Responsibility and Citizenship
Focus on Results and Creating Value
Systems Perspective



School Improvement Planning Flowchart
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6. Report of Profile Data

Ethnic Breakdown- Morton Elementary
Student Population- (figure 1)

American Other/Multi-
i 0
Indian, 0.6% Racial, 15.8%
Hispanic,
0.8% White, 58.4%

African-
American,
16.3%

Ethnic Breakdown- Morton Elementary
Full-Time Staff (figure 2)

Hispanic,
V)
African- 4.0%
American,
18.0%

White, 78.0%




Gender- Morton Elementary

Male Female Male Female

Students Staff

Meal Status- Morton Elementary
(figure 4)

Free, 37%
Full Pay, 48%

Reduced, 15%




Federal vs. Non-Federal Students-
Morton Elementary (figure 5)

Federal

Non-Federal

0% 10% 20% 30% 40% 50% 60%

Morton Elementary- K-2 Assessment Data

% On Grade Level % On Grade Level
89.00% 92.00%
88.00% 90.00%
87.00% 88.00%
86.00%
86.00%
84.00%
85.00%
82.00%
64.00% 80.00%
83.00% 78.00%
82.00% 76.00%
2005-06 2006-07 2005-06 2006-07
Kindergarten- Reading Kindergarten- Math
Figure 6.1 Figure 6.2
% On Grade Level % On Grade Level
84.00% 84.00%
83.00% 82.00%
82.00% 80.00%
81.00% 28.00%
80.00% 76.00%
79.00%
74.00%
78.00% .
77.00% 72.00%
76.00% 70.00%
75.00% 68.00%
74.00% 66.00%
2005-06 2006-07 2005-06 2006-07
Kindergarten- Writing 1st Grade- Reading

Figure 6.3 Figure 6.4




85.60%
85.40%
85.20%
85.00%
84.80%
84.60%
84.40%
84.20%
84.00%

% On Grade Level

70.00%
68.00%
66.00%
64.00%
62.00%
60.00%
58.00%
56.00%

2005-06 2006-07

1st Grade- Math

% On Grade Level

2005-06 2006-07

1st Grade- Writing

Figure 6.5

Figure 6.6

83.40%

83.20%

83.00%

82.80%

82.60%
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K-2 Assessment- Onslow County Schools
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3rd Grade Mathematics
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5th Grade Mathematics
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V. ACTION PLANS

OCS Goal # _1 : Onslow County students will be globally competitiv

mastery of a rigorous and relevant curriculum.

e through the

Strategy: Maintain a consistent focus on effective

achieve at high levels through the support and lead

the Instructional Leadership Team and all faculty a

instruction that enables all students to
ership of the school level administrators,
nd staff members.

Desired Results:

- Teachers will plan and implement rigorous
and challenging lessons incorporating real
world and individual student interest

- Effectively meet the needs of all students
through varied instructional processes

- EC students achieve proficiency in reading,
math, science and writing in grades 3-5

- AlG students achieve above grade level
performance in reading, math, science and
writing

- Morton Elementary receives the highest
level of state recognition

- Disparity on race, gender and SES on all
academic measures decreases

- “At-risk” students will be identified and
targeted instructional intervention
strategies will be implemented

- Grades K-5 will utilize technology tools
such as United Streaming, Interactive
Whiteboards, Study Island, ipods, Alpha
Smarts, Accelerated Math, etc.

- Student participation in co-curricular
organizations increases

- Students leave Morton Elementary prepared
for middle school curriculum that is globally
competitive

Measures:
K-2 Assessment data
Formative Assessment data at all grade
levels
Formative teacher observations
Climate survey data
Instructional schedules
Lesson plans
Staff development attendance rosters
Pre-/Post Head Start Data
Evaluation of student work samples
Title | Data
Student membership in organizations
and clubs
Personal Education Plans
Individual Education Plans

Processes:

Expand learning opportunities by identifying barrie
assistance and access to a rigorous curriculum for
Weekly grade level planning focuses on utilizing th

rs and implementing a plan to provide
all students.
e NC Standard Course of Study to

guide planning and instruction of all objectives.

Provide differentiated instruction utilizing effect

diverse students’ needs

Utilize interest surveys to plan instruction and en

Develop PEPs for all “at-risk” students K-5

ive instructional processes to meet

courage lifelong learning

Implement the Instructional Intervention Process

Implement the service delivery for “at-risk” studen

(see Appendix A)

Utilize tutors to provide additional instruction fo

ts described in the current Title | plan

r at-risk students




OCS Goal # _1 : Onslow County students will be globally competitiv e through the

mastery of a rigorous and relevant curriculum.

Utilize assessment tools to monitor all students’ p rogress and make appropriate
adjustments in instruction
Continue Latin in grades 4 and 5
Continue AIG chess program
Continue identification and Title | services for “a t-risk” readers
Continue identification and service of EC students by EC staff following Instructional
Intervention
Investigate the implementation of foreign language instruction in the primary curriculum
Implement use of Gaggle.net for select classes for student to student and student to
teacher electronic communication
Recognize academic accomplishments
Participate in grade level articulation
Conduct staff development on the following topics e ach year
o Differentiated Instruction
0 Instructional Intervention
0 Progress Monitoring
o Effective use of instructional time
0 Literacy
Utilize instructional technology to support teachin g and learning, including
o Promethean Active Boards
Computers
Laptops
IPODs
Scholastic Keys software program
Other emerging technologies as identified by the fa  culty and Instructional
Technology Department
Implement AVID Elementary at 4 ™ and 5™ grade according to the following schedule:
o 5" Grade: 2007-2008
o 4" Grade: 2008-2009
o 3" Grade: 2008-2009-investigation to determine if pr  ocesses are effective at this
grade level with possible implementation in 2009-20 10

O O0OO0OO0Oo

Allocate funds for notebooks and tabs for AVID program for participating students
Allocate funds for Latin workbooks

Allocate funds for professional development

Allocate funds for the purchase of initial and replacement technologies

Allocate funds for the purchase of leveled ficteomd nonfiction text and books on tape

End of year Annual Review, Results, Next Steps

Summarize your results. Show trends. Were What are the areas for improvement? What will you
improvements made? do differently the next time?

2007-2008 Next steps




OCS Goal # _2 : Onslow County Schools and students will be led by creative,
passionate and technologically skilled professional S.

Strategy: Create and foster a workplace that attra
communicate and foster a climate of high expectatio

cts and retains high quality professionals;
ns for employee performance.

Desired Results:
A teaching community that fosters
learning and collaboration
A positive and enthusiastic working
environment
Accessible orientation and mentoring
opportunities
Duty-free lunch based upon the
availability of staff
coverage/supervision
Evaluation of employees are conducted
according to state and federal
guidelines
Instructional Intervention Team is a
supportive, nurturing, professional
body for teachers of at-risk students
Increased availability of new
technology for teacher and student use
Increase in teacher retention

Measures:
Teacher Working Condition Survey
results
Teacher attendance data
Orientation rosters
Mentoring rosters
Staff development participation
documentation
Teacher evaluations
Teacher attrition data
Schedules (employee duties,
articulation, and planning)
Team notebooks
Committee notebooks
Classroom observations of technology
implementation data

Processes:
Maintain Sunshine Committee

Schedule times for vertical and horizontal articula tion

Provide opportunities for teachers to celebrate mil estones

Provide opportunities for the maintenance of a posi tive school climate for employees
Develop a team mentality to IIT through regularly s cheduled, supportive, and

constructive interactions and meetings

Share best practices and professional passions

Conduct staff development on emerging technologies

Create, administer, and analyze staff school survey to measure staff attitudes
Participate in White Oak Area articulation and plan  ning sessions

Schedule enrichment classes so planning time is ava ilable to all certified staff (Tuesday
designated to meet with administration if needed)

Monthly informal get-togethers with faculty and sta ff
Provide opportunities for professional development in areas of need




OCS Goal# _2 : Onslow County Schools and students will be led by creative,
passionate and technologically skilled professional S.

Allocate funding for incentives and recognition grams

Allocate funds for technology

Allocate funds for professional development

Onslow County Job Fair

Onslow County Beginning Teacher Orientation

End of year Annual Review, Results, Next Steps

Summarize your results. Show trends. Were
improvements made?

What are the areas for improvement? What will you
do differently the next time?

2007-2008

Next steps




OCS Goal # _3 : Onslow County students will learn in a safe envir  onment to be civil,

healthy, and productive citizens.

Strategy: Develop, monitor, and adhere to the “Saf

e and Civil Schools Series” which

emphasizes school-wide behavior management plans, a |l safe schools criteria and healthy child

legislation.

Desired Results:

- A safe environment to promote
effective teaching and learning
Meet safe schools criteria
All staff members have a clear
understanding of how to respond to
student misbehavior
Students and staff feel safe at school
Reduction of out of school suspensions
Reduction in office referrals
Effective student supervision in all
areas
Reduction in the percentage of
students experiencing bullying
150 minutes of physical activity per
week (HB 1032)
Students choose a healthy lifestyle
Reduction of early-checkouts/tardies
Student average attendance rate is no
less than 95%

Measures:
Safe Schools Audit Team Scorecard
Climate Survey data
Student attendance data
Student check-out data
Attendance letters
School discipline data
Common area observations
Administration observation data

Processes:
Review the “Mustang P.R.1.D.E.” guidelines with all staff and students
Continue to implement school-wide/common area rules and procedures as per Safe and
Civil Schools
Continue Morton Character Café for character educat  ion incentive
All stakeholders will be made aware of Safe and Civ il Schools initiatives
Conduct periodic common area observations and share results with faculty
Conduct information sessions with students on bully ing and appropriate interactions
Plan and present information on drug/alcohol abuse resistance

Present periodic discipline scoreboard

Communicate with parents, staff, and students the n eed to be on time and the need to be

on campus for the entire day

Provide CPI professional development as needed




OCS Goal # 3 : Onslow County students will learn in a safe envir  onment to be civil,

healthy, and productive citizens.

School Safety Patrol materials

Allocate funds for Safe and Civil Schools materetsl professional development

CHAMPS books
Behavioral Specialists

Allocate funding for Healthy Child Initiative

Newsletters

End of year Annual Review, Results, Next Steps

Summarize your results. Show trends. Were
improvements made?

What are the areas for improvement? What will you
do differently the next time?

2007-2008

Next steps




OCS Goal # _4 : Leadership will foster innovation in the

Onslow County School System

with the cooperation of families and community part ners.

Strategy: Create a culture that embraces change, p  romotes dynamic continuous improvement,

and collaborates with stakeholders to discover inno vative initiatives.
Desired Results: Measures:
SACS/CASI criteria are in place - Climate survey data
Annual strategic plan is aligned in - Volunteer sign in logs
terms of data, goals, and strategies - Bright Idea Grant results
Effective school/home communication - Data developed from BASES reports
Number of parent volunteers increases - Peer review feedback
The acquisition of Bright Idea grants - Summary reports of the Strategic Plan
An increase in the number of - School Newsletters
community partners supporting the - Grade Team Newsletters
school . School/Home Partnership Agreements

Partnership to ensure a quality of
learning that meets the Strategic Plan
for preparing students to be productive
members of a 21 % century society
Morton Elementary adopted by a
community/business/military
organization

Processes:
Conduct parent awareness sessions
Develop a well-defined parent involvement program
Conduct planning sessions for Bright Ideas Grants a
Conduct teacher surveys to determine jobs for paren
Conduct effective, timely parent volunteer training
Communicate educational information through electro
Alert Now) and other media sources
Maintain partnership with UNCW with Morton serving
and host to teacher interns

nd Donors Choose
t volunteers
sessions
nic technology (email, web site,

as a professional development site




OCS Goal # _4 : Leadership will foster innovation in the
with the cooperation of families and community part ners.

Onslow County School System

Bright Ideas grant information

Staff development funds
Allocate funds for special funds

Donors Choose grant information

End of year Annual Review, Results, Next Steps

Summarize your results. Show trends. Were
improvements made?

What are the areas for improvement? What will you
do differently the next time?

2007-2008

Next steps




OCS Goal # _5 : Onslow County Schools will be supported by effectiv e and efficient
systems.

Strategy: Manage the technology resources to suppo rt the instructional and operational needs
of the organization.

Desired Results: Measures:
. 21% Century technology and learning - Lesson Plans
tools are available and are supported - Weekly team planning notebooks
by school facilities that have the - Annual review and update of Media and
capacity for 21 * century learning Technology Report
Efficient inter-organizational - Adoption of long and short range
communication capital planning
Develop monitoring instruments to - Data from quarterly review of all
ensure implementation of all processes processes
Processes:

Develop and present technology staff development op portunities
Research emerging technologies that may better supp ort the instructional and
operational needs of Morton Elementary

Integrate technology into the curriculum

Establish Media/Technology Advisory committee

Educate, train, and monitor staff on technology int egration

Develop an interrelational database for data driven decision making
Utilize public folders

Utilize Outlook Email

Utilize electronic calendars

Utilization of technology facilitator

Utilize computer based report cards and Report Card Maker
Request parent emails for future correspondence

Form a Technology Grant Committee

Technology facilitator

Staff development time and funds

Annual operational and capital funding

Funding for tutors, substitute teachers, and asgsst

End of year Annual Review, Results, Next Steps

Summarize your results. Show trends. Were What are the areas for improvement? What will you
improvements made? do differently the next time?

2007-2008 Next steps




VI. TITLE 1 PLAN



















VIl. BUDGET

Morton Elementary School

Strategic Plan
2007 — 2008 Budget

Goal #1: Onslow County students will be globally competitive
through the mastery of a rigorous and relevant curriculum.

Maintain a consistent focus on effective instruction that enables all students to achieve at high
levels through the support and leadership of the school level administrators, the Instructional
Leadership Team and all faculty and staff members.

ltems for Purchase

Planning Notebooks

Budgeted
Amount

$100

Source of Funding

State Instructional

Purpose

Organizational tools for team
planning and committee work

Study Island Access

$3,200

State Instructional

SCOS aligned resource for
grades 2 — 5, internet-based,
reading, math, & writing

Ipods, Promethean Boards,
Laptops, LCD projectors

$20,580
$12,000
$8,000

Title |
Low Wealth
At-Risk

Provide 21% Century tools for
21 Century students and
professionals

Salary for 3 Title | Teachers

$88,110
$22,540 (SS, Ret, Hos)

Title |

Targeted instruction for at-risk
students- reading

Latin Workbooks/Chess
Materials

$800

State Instructional

Enrichment

Student Recognition Materials

$600

State Instructional

Incentives

AVID Materials

$250

State Instructional

Organizational tools for AVID
students

Substitutes for Progress
Monitoring Training

$1,500
$1,000

Title |
Staff Development

Train K-5 teachers on
benchmark assessment tools

Leveled Texts

$5,405

Title |

Differentiated reading
instruction- balanced literacy

Accelerated Reader/
Accelerated Math Access

$4,350

State Instructional

Computerized reading and
math assessment

Tutors

$6,000
$2,000

Student Accountability
At-Risk

Additional, targeted
instruction for at-risk learners




Goal #2: Onslow County Schools and students will be led by
creative, passionate and technologically skilled professionals.

Create and foster a workplace that attracts and retains high quality professionals; communicate
and foster a climate of high expectations for employee performance.

Budgeted

Amount Source of Funding Purpose

Items for Purchase

Release time for vertical

Substitutes Staff Development .
planning

Staff Recognition Materials Local Incentives

Instruction and leadership of

Mentor Supplies Local new teachers

21* century training for school

Technology Staff Development Staff Development stakeholders

Goal #3: Onslow County students will learn in a safe
environment to be civil, healthy, and productive citizens.

Develop, monitor, and adhere to the “Safe and Civil Schools Series” which emphasizes school-
wide behavior management plans, all safe schools criteria and healthy child legislation.

Budgeted

Amount Source of Funding Purpose

Items for Purchase

Healthy Child Exercise DVD ) Compliance with 150
Series State Instructional hours/week physical activity

Anti-Bullying Resource Materials Safe/Drug Free Anti-bullying instruction

Red Ribbon Week Materials Safe/Drug Free Incentives for healthy choices

Attendance Recognition State Instructional Incentives

Student responsibility, safe

Safety Patrol Materials Safe/Drug Free and orderly schools

Character Café Materials Safe/Drug Free Incentives




Goal #4: Leadership will foster innovation in the Onslow County
School System with the cooperation of families and community

partners.

Create a culture that embraces change, promotes dynamic continuous improvement, and
collaborates with stakeholders to discover innovative initiatives.

Budgeted
Amount

Items for Purchase Source of Funding Purpose

Newsletters and Postage $100 State Instructional Home/S_chqu
communications

Parent_Awareness Matenals- $1.716 Title | Home/S_chpol
reading, study skills, etc. communications

Parent Math & Reading $500 Low Wealth Home/School
Workshops $500 Title | Communications

Goal #5: Onslow County students will be supported by effective
and efficient systems.

Manage the technology resources to support instructional and operational needs of the
organization.

Budgeted

Amount Source of Funding Purpose

Iltems for Purchase

Flash drives for saving report
cards and PEPs

Technology Supplies $350 State Instructional

Staff development for
leadership team members on
development and use of
database system

Staff Development $250 Staff Development




VIIl. GLOSSARY

=

ABC: NC State education model, mandated by the Legislature, which focuses on
accountability, basics and local control.

Academic Rigor: A set of standards established for students and staff. This includes
helping students develop the capacity to apply content knowledge, processes,
and strategies that are complex, thought-provoking, and personally or
emotionally challenging.

Accommodation Plan under Section 504: A legal, binding document that provides a
student identified as disabled with reasonable accommodations and
modifications in the regular education program that are designed to meet the
individual educational needs of the student in the least restrictive environment as
adequately as the needs of a non-disabled person are met. It is developed
through a team process which includes referral and evaluation information.

Achievement Levels: Based on scale score ranges, achievement levels identify 4
levels of performance: Level 1 is deficient. Level 2 is marginal. Level 3 is on
grade level. Level 4 is well above grade level.

Action Team: A group organized as needed to conduct a continued improvement cycle

AdvancED (Advancing Education in Excellence Worldwi de): An organization that
has defined shared, research-based accreditation standards that cross state,
regional, and national boundaries — made up of NCA/CASI, SACS/CASI, and
NSSE

AIG (Academically Intellectually Gifted):  Academically gifted; refers to students who
have met the criteria to be served in an advanced academic enrichment program

Aligned System: A logical order of ideas, structure, or curriculum which progresses
from one level to another

Annual Capital Program of Work: A plan of work created pursuant to the Board’s
adoption of an annual capital budget

AP Courses (Advanced Placement courses):  Nationally-developed courses offered in
secondary schools for college credit (based on test results)




AYP (Adequate Yearly Progress): An accountability measure established by federal
legislation that requires individual schools and the system to meet annual target
goals

Baldrige Criteria: A process used to examine the quality of an organization by studying
the following components: leadership, strategic planning, stakeholder and market
focus, information and analysis, human resource development and management,
process management and performance results

B.A.S.E.S. (Businesses Assisting Schools in Educati ng Students): A partnership
between Onslow County Schools and the Jacksonville-Onslow Chamber of
Commerce to provide volunteer resources and services to students

Benchmarking: An improvement process in which a company or organization
compares its performance against best-in-class companies or organizations,
determines how those companies or organizations achieved their performance
levels, and uses the information to improve its own performance: the subjects
that can be benchmarked include strategies, products/programs/services,
operations, processes and procedures.

Consensus: The collective opinion of a group on the discussion of an issue until all
agree and/or everyone is willing to accept the decision.

Core Values: An interrelated set of beliefs and concepts that characterize all types of
high-performing organizations and evident in the best schools in the nation
(Baldrige in Education Manual)

Culture: Common or basic characteristics of any group of people (e.g., school,
community, ethnic or nationality, church)

Deployment: The systematic process of introducing an activity or process in all
applicable areas of an organization

Differentiated Instruction: A series of instructional and management strategies for
designing learning options that are responsive to the unique needs of students

DPI (Department of Public Instruction): ~ The state educational agency which leads in
the development and deployment of curriculum and instruction, personnel, and
facility issues; carries out policies and regulations of the State Board of
Education

EC Program (Exceptional Children Program):  Designed to meet the needs of
students with handicapping conditions

EOC (End-of-Course tests): State tests in designated subject areas in grades 9-12



EOG (End-of-Grade tests): State tests in designated subject areas in grades 3-8

ESL (English as a Second Language) : Refers to a program serving students whose
primary language is not English

ETSC (Education and Technical Support Center):  The complex that houses the
Support Staff for the Onslow County School System

External: Those things or people from outside an organization which affect the
operations of that organization

Facilitator: A person who leads a group through a meeting or process by making the
task easier

Goal: The end toward which effort is directed
G. S. (General Statute): A state mandate or law

Honor Schools of Excellence: A recognition of schools which have 90% or more of
students achieving at or above grade level and have met growth in accordance
with the North Carolina ABC Program and met the Federal No Child Left Behind
Adequate Yearly Progress standards

Human Resource System: Includes training, assessment, recognition, involvement,
well being and satisfaction of the internal stakeholder

IHE (Institutions of Higher Education):  Refers to community colleges, colleges, and
universities

IEP (Individual Education Plan): A written statement that defines and describes the
specialized instruction to include supplemental aids and services designed and
implemented to meet the needs of a student who meets the definition of disabled
under the Individual with Disabilities Education Act (IDEA). The components of
an IEP include: present level of performance, annual goals, instructional
objectives, statement of special education and related services, projected service
dates, objective criteria, evaluation schedule, and transition services.

Internal: Those things or people within an organization which affect the operations of
that organization

JobReady: A program which focuses on preparing students for the workforce.

LEP (Limited English Proficiency):  Refers to students whose primary language is not
English

Linkage: A factor that causes two or more ideas to relate to one another



Literacy: Achievement which shows that the subject has been sufficiently mastered at
a level commonly expected

Low Performing and Priority Schools: Recognition of schools which have students
achieving less than 60% on or above grade level in accordance with the North
Carolina ABC Program

LRFNA (Long-Range Facility Needs Assessment) : The adopted long-range facility
planning tool of the school system

Mastery: Indicates that the student has scored at or above the score identified as
needed to show adequate learning has occurred

Mission: The purpose and focus of an organization

Multiple-Choice Test: Tests that require students to select a single answer from a
number of choices

NCA/CASI: (North Central Association Commission on Accreditation and
School Improvement): An organization that delivers quality accreditation
and related services to education entities worldwide. It accredits over
8.500 public and private schools in 19 states, the Navajo Nation, and
the Department of Defense Schools

NCLB (No Child Left Behind):  Federal legislation passed in 2001 to help reform
education. The key components are: measurement of student progress,
accountability for every school and the district, highly qualified staff in the
classrooms, English proficiency for limited English speaking students, increase of
parent involvement and safe learning environments for all children.

NSSE (National Study of School Evaluation): A non-profit educational research and
development organization to provide educational leaders with state-of-the-art
resources, tools, and support services to enhance and promote student growth
and school improvement through accreditation

OCLC (Onslow County Learning Center):  An alternative school for students who
require special services for behavior modification

Percentile: A measure widely used in educational testing that expresses an individual's
standing in terms of the percentage of people falling below him

Performance Assessment. Requires students to perform a task such as a project, a
debate, or production which requires use of knowledge and skills under study;
the final score evaluates both the product and processes involved



Processes: a series of actions that support a specified strategy in order to reach a
defined goal

Process Management System: The system of processes that is designed and
delivered to support the quality system

Proficiency: A level of achievement that assures attainment of fully adequate
knowledge and skills

Quality Council: A group, representing the school community, who oversees the
implementation of the strategic plan for the school system

Quality Process Tools: Statistical methods capable of producing data Root Cause:
Underlying reason for an existing condition

SACS/CASI (Southern Association of Colleges and Sch  ools and Council on
Accreditation and School Improvement): A voluntary organization that
assures the public that an accredited school has met the minimum standards for
staffing, facilities, and programs

SAT (Scholastic Achievement Test): A national test required for entrance into many
colleges and universities

S.A.T., Inc. (Sponsors for Academic Talent, Inc.): A nonprofit organization that
provides scholarship for students who meet performance and volunteer
standards

SBE (State Board of Education): The governing body of the public schools of North
Carolina

School-based: Usually refers to decisions that are made at the school level and by
those persons most affected by the decisions

Schools of Distinction:  Recognition of schools that have 80% or more of students
achieving at or above grade level and have met growth in accordance with the
North Carolina ABC Program

Schools of Excellence: Recognition of schools that have 90% or more of students
achieving at or above grade level and have met growth in accordance with the
North Carolina ABC Program

Stakeholder Focus: Related to the needs of both internal and external stakeholders;
understanding that meeting or exceeding the needs of the stakeholder must drive
the vision of the organization and that all improvement must be stakeholder
driven



Stakeholders: Anyone who receives or consumes goods or services; includes internal
stakeholders who consume or receive goods and services produced within the
organization

Standard Course of Study: A brief, simple guide outlining the curriculum in all subject
areas taught in the NC public schools

Strategy: A series of planned and sequenced tasks, which together allow for
achievement; strategies must be clearly stated, observable and measurable

Testing Code of Ethics: Purpose is to assure that every student is fairly and
appropriately tested, that test results are accurately reported and that individual
student privacy rights are protected; revised to specify training and administrative
responsibility for the superintendent and principals, as well as teachers

TQM/TQE (Total Quality Management/Total Quality Edu  cation): A systematic
stakeholder-focused approach to continuous performance improvement; a
philosophy and set of guiding principles which represent the foundation for
continuously improving the organization through employee involvement

Vision: A clear, positive, forceful statement expressed in simple, specific terms
VOCATS (Vocational Competency Achievement Tracking System): An

instructional management and assessment process used by Career Technical
Education



IX.  WAIVERS

LEA: Onslow Code: 670 Page 1 of 9

Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

Type of Waiver and Explanation

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking an
exemption.)
Academically or Intellectually Gifted Students (stde waiver) - Allow schools to assign
additional students to academically gifted clasglesn space is available and all eligible
students are being served. Policy Code 3430 (@A3C1105.25)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Academically high achievers may be denied acceasctallenging and enriching class
without exemption of this waiver.

3. How will the waiver be used?
To increase service to students who are high aetsebut do not meet all of the
academically gifted program requirements. Non-idliext high achievers could be scheduled
in academically gifted classes provided space aave and parental approval has been
granted.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Promote higher-order thinking skills which wouldi@ate to higher achievement
Enhance student self-esteem

Improve SAT scores

Prepare students for advanced curricula in midcheasl and high school



LEA: Onslow Code: 670 Page 2 of _ 9

Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

Type of Waiver and Explanation

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking an
exemption.)
Textbooks (state waiver) -Transfers to Classroom Materials/Instructional
Supplies/Equipment are allowed.

Policy Code 3430 (G.S. 115C-105.25)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Students may be denied adequate classroom matmhlsquipment needed for instruction.

3. How will the waiver be used?
To purchase classroom materials and equipment ddedestructing students.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide appropriate materials and equipment thait wigerse student
needs

Assist in efforts to close performance gaps amandents

Enhance remediation and acceleration efforts

Provide students a challenging curriculum



LEA: Onslow Code: 670 Page 3 of 9

Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

Type of Waiver and Explanation

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking an
exemption.)
Noninstructional Support Personnel (state waiver) Transfers are allowed only for
teachers (any grade). These

transfers include clerical support, custodians &ntaktitutes. Three percent (3%) of these
may be transferred for staff

development. Policy Code 3430 (G.S. 115C-105.25)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Students may be denied focused assistance froineesainn school-approved situations, such
as tutorial services, smaller classes, speciasefastc.

3. How will the waiver be used?
To hire additional teachers to provide focusedrutsion based upon diverse student needs.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide additional teachers for focused instruction
Assist in efforts to close performance gaps amaondemnts
Enhance remediation efforts

Provide students a challenging curriculum
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

Type of Waiver and Explanation

1. (Insert Waiver-please identify the law, regidator policy from which you are seeking an
exemption.)
Teacher Assistants (state waiver) Transfers are allowed only for teachers in grades K
Positions must be vacant to transfer. Grade plaseoaanot be waived. However, a school
may place teacher assistants, who are primariigrasd to grades K-3 and provide other
services supporting the whole school. The “prima@sgignment” would be 51%. Policy Code
3430 (G.S. 115C-105.25)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Students may be denied a differentiated curricul@tuced class size and assistance in
certain areas.

3. How will the waiver be used?
To hire additional K-3 teachers
To assign teacher assistants in areas in whichapiiinK-3 students are served and in
which the whole school benefits.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide additional K-3 teachers

Assist in efforts to close performance gaps amorgydtudents
Enhance remediation and acceleration efforts

Provide K-3 students a challenging curriculum
Differentiate and individualize student assignments
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

Type of Waiver and Explanation

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking an
exemption.)
Field Trips (local waiver) - Flexibility in the number of field trips will be pwided for pre-
K through 5 classes. Policy

Code 3320 (G.S. 115C-47, -288, -307)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Students will be denied taking field trips that egfated to their instruction.

3. How will the waiver be used?
To allow field trips that enhance student learramg are directly linked to the standard
course of study

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide experiential learning that directly relat@seaching within the classroom
Provide opportunities for students to apply aneedttheir knowledge beyond the
classroom
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking an
exemption.)
Class Size (state waiver) €lass size and daily teacher load limitations edgs 4-12. (G.S.
115C-301)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to improve
student performance.
Without this waiver, students would be denied thparstunity of being assigned to classes
that meet their needs.

3. How will the waiver be used?
Allow flexibility to assign students to classrootmssed upon their individual needs.
Allow for more course options for students.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide more focused interventions to at-risk stiisle
Meet the needs of individual students
Reduce performance gaps among targeted studenlatiops
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking
an exemption.)
Funds for Instructional Support Personnel (state waiver) - Funds for instructional
support personnel can be

transferred for any purpose. They can be usett&zhers in any grade without a
transfer. Funds are based on the statewide avesad@sy for instructional support, including
fringe benefits. Policy Code 3430 (G.S. 115C-10p.27

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to

improve student performance.

Students may be denied focused interventi@ugiced class size and assistance in certain
areas.

3. How will the waiver be used?
To hire additional teachers to provide focusedrutsion based upon diverse student
needs.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide additional teachers for focused intervargio
Meet the needs of students

Assist in efforts to close performance gaps amadondents
Enhance remediation efforts

Provide students a challenging curriculum
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking
an exemption.)
Staff Development Funds (state waiver) Funds for staff development can be
transferred for any purpose. LEAs  must allot 759%téate funds) to schools. Policy Code
3430 (G.S. 115C-105.27)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to
improve student performance.
Students may be denied focused interventiodsagsistance in certain areas.

3. How will the waiver be used?
To hire additional personnel to provide focusedringion based upon diverse
student needs and/or additional materials and ewgnp needed for instructing
students.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide additional personnel for focused intervamgi

Provide appropriate materials and equipment that migerse student needs
Assist in efforts to close performance gaps amandents

Enhance remediation and acceleration efforts

Provide students a challenging curriculum
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Code:330

Building Level School Improvement and Accountabiliyy Plan
Waiver Request

1. (Insert Waiver-please identify the law, regulatmmpolicy from which you are seeking
an exemption.)
Transportation Funds (state waiver) -Funds for transportation can be transferred.
Transfers will impact efficiency ratings. Policy @3430 (G.S. 115C-105.27)

2. Explain what aspect of this law, regulation or gglinhibits the school’s ability to
improve student performance.
Students may be denied focused interventiodsagsistance in certain areas.

3. How will the waiver be used?
To hire additional personnel to provide focusedruttion based upon diverse
student needs and/or additional materials and ewgnp needed for instructing
students.

4. How will the waiver permit the school to improvadsnt performance?
It will help:

Provide additional personnel for focused intervamgi

Provide appropriate materials and equipment that migerse student needs
Assist in efforts to close performance gaps amaondesnts

Enhance remediation and acceleration efforts

Provide students a challenging curriculum






