Richlands Primary School
2012-2015 Strategic Plan Summative Results
Tim Joines - School Executive
Where Excellence in Education Begins

Richlands Primary will prepare all students to achieve grade level proficiency and produce

responsible citizens who are globally competitive learners in the 21st century.
RPS- Rigorously Prepares Students

Goal 1:

Kindergarten Reading had a 17% increase in proficiency (76% to 89%)

First Grade Reading had a 34.3% increase in proficiency (60% to 80.6%)

Second Grade Reading had a 30.64% increase in proficiency (62% to 81%)

Overall Reading Proficiency increased 27.27% (66% to 84%)

Our Splash Program was increased from Kindergarten to First Grade

A monthly international teaching day was implemented as well as an International Fun
Day and Parade

Goal 2:

Goal 3

Goal 4
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50% of the First Grade Team attended the AVID Summer Institute

4 staff members attended all Digital Army trainings

8 staff members presented professional development

Differentiated professional development options were given to staff through a shared
ERPD plan between RPS, RES and STES

Staff participated in technology training offered by the DLTS

52% of bus referrals avoided student suspension

100% of students received training on Digital Citizenship through Computer Assistant
100% of staff members approved our school theme - Community Leadership
Students participated in monthly classroom guidance lessons

“Fun Run” Club was established for students

332 parents completed the ASSIST Parent Survey (114% increase — National High
Percentages for Parent Response Rate)

100% parents of approved our school theme - Community Leadership

223 families attended our evening Family Reading Night

2 parent involvement videos were filmed

An evening parent visioning/forum meeting was held

157 Samsung Galaxy 7” tablets were ordered - giving each classroom a set of 5
2 SMART Boards were purchased

School Messenger usage was increased 200%

Faculty Focus was sent weekly

Implemented Car Rider Tags for student security during student release




Overall Successes

One of RPS’ greatest accomplishments for the 2014-2015 school year was a 27% increase in reading
proficiency. We attribute this increase to a focus on reading data analysis and differentiated instruction
aligned to the Daily 5 Literacy Framework. In addition, parental participation has increased significantly
as evidenced by a 114% increase in stakeholder feedback.

Continued and Necessary Next Steps

e Utilize grade level PLC’s to investigate declines in student proficiency in math and writing
and design instructional strategies to increase student performance

Implement enVisions Math 2016

Implement WAVE Schedule

Implement community portion of school theme Community Leadership

Participate in book study for the Leader in Me as an instructional guide for student leadership
Send Kindergarten team to AVID Summer Institute

Increase the number of staff-led trainings




