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Principal’s Message

Thompson Early Childhood Center is located in downtown Jacksonville, North
Carolina. As part of Onslow County Schools, we offer a unique learning campus
for three and four year olds. All staff members are dedicated to the growth and
development of young children. Our children are given the opportunity to
explore their world through a myriad of age appropriate materials both indoors
and out.
There are many philosophical theories touted in today’s research for successful
schools. Thompson, on a daily basis, brings
theory into practice in educating young children.
A safe, secure environment is the first step to
creating a successful school. Creative, loving
teachers striving to preserve each child’s
individuality while molding a “school family”, sets
the stage for children to develop a love of
learning. Parent involvement helps our school
branch out to many different cultures and backgrounds.
Thompson’s history is well known in our area. Many Jacksonville residents
attended either elementary or high school classes in our building and frequently
“drop by” to take a tour. As well as reminiscing, they see a continuum of
education as our young students happily walk the wooden floors and gaily
decorated halls and classrooms.
We are indeed proud to carry on the tradition of “Excellence in Education” at
Thompson Early Childhood Center. We extend an open invitation to anyone
seeking to view the world through a child’s eyes. This view certainly makes one
feel that children ARE our most valuable resource in the world.

School Profile
Thompson Early Childhood Center is entering our seventh year of operation. Eighteen
classrooms accommodate a variety of preschool children funded from the Head Start, Title I,
Exceptional Needs federal programs and the state program of More @ Four. Thompson’s
facility has been renovated to provide a
developmentally appropriate educational
setting for preschool children including open
centers, child-sized bathrooms, sinks, and
furniture.
Meals (breakfast, snack and lunch) are
prepared on site in the school’s dining hall.
Teachers have the option of having familystyle meals in the classroom or the campus dining hall.
Five of the eighteen classrooms are designated self-contained Exceptional Needs to
accommodate students with a variety of developmental delays as well as students with Autism.
These children are carefully monitored and moved to blended classrooms as soon as possible.
Language delays are common in preschool children. All staff members have been trained to
promote language development through a variety of techniques including listening, dramatic
play, music, art, and fine/gross motor activities. The designated Creative Curriculum, as well as
supplementary programs of Letterland (letter recognition) and Second Step (social/emotional
development) provide children and families with a unique, positive introduction to the Onslow
County School system.
In addition to the Exceptional Needs (self contained) classrooms, thirteen other classrooms
include students from all four programs (Head Start, Title 1, More @ Four and Exceptional
Needs). In addition to blended classrooms, Thompson follows a well defined Instructional
Intervention model in which staff members, parents, educational specialists and behavior
specialists complete a series of observations to identify developmental delays in specific
children. Strategies and modifications are used in the classroom setting to assist any child
having difficulties. This model is cognizant of the various growth and developmental levels in
young children. Teachers complete a specific set of guidelines within a time frame that is
appropriate for young children. While labeling children is a requirement for federal placement
into Exceptional Needs programs, we have found that many children gain maturity and
experience academic success through a creative, school family atmosphere.
Having a large, historical campus of 8.2 acres in downtown Jacksonville allows us to utilize

School Profile
a former elementary facility including the large outdoor play area. In addition to ageappropriate playground equipment on the large play space, the soccer field has been
transformed into a child friendly green space for tricycles, a musical area (drums, bells) as well
as wide open grass areas for running, jumping and large group games. Staff members have
received Jones-Onslow Bright Ideas grants which provided funding for an outdoor science
classroom. Children are able to complete planting projects, observe weather conditions and
monitor insect/animal life cycles.
Student population is comprised of Jacksonville family residents located in the school districts
of Bell Fork, Clyde Erwin, Parkwood, Northwoods, Jacksonville Commons, Carolina Forest and
Blue Creek. A waiting list of children seeking to be admitted to the program is maintained at
the Head Start office throughout the school year.
Total School population for 2010-2011
202 students (69% male, 31% female)
(48% - B, 31% - W, 16% - Multi, 4% - Nat. Amer., 1% Asian)

Vision and Mission Statements for Thompson Early Childhood Center

Vision:

Our vision is celebrating young children through creative learning.

Mission:

The TECC school family seeks to provide all children the opportunity to learn and grow in a healthy school environment.
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School Strategic Planning Team
From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

Committee Position*
Principal
Teacher Representative
Teacher Representative
Teacher Representative
Teacher Representative
Teacher Representative
Inst. Support Representative
Teacher Assistant Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative

Name

Committee Position*

Name

Claire Pfeffer
Teresa Whaley
Erin Barnett
Michele Smith
Teresa Petty
Alma Miller
Brenda Scott
Lillie Moss
Trimetrius Bannerman
Tina Washington
Andrew Gendron
Caitlyn Gendron

* Add to list as needed. Each group may have more than one representative.
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Priority 1 and Associated Strategies
NC Goal 1:
OCS Goal 1:
TECC Goal 1:

North Carolina public schools will produce globally competitive students.
Onslow County students will be globally competitive through the mastery of a relevant and rigorous curriculum.
Onslow County students will be globally competitive through the mastery of a relevant and rigorous curriculum.

Target: (Desired Result)
Indicator: (Measure)

100% of TECC students will participate in Teaching Strategies Gold (Creative Curriculum)
Student Profiles

Strategy: (Needs

Implement curriculum updates (TS Gold).

Assessment, Question #4)

Action Steps:

Plan/Do

(Processes/How)

Strategy:
Action Steps:

1 Provide staff development updates.
2 Develop lesson plans and provide feedback to teachers
3 Develop individual student profiles
Utilize supplementary curriculum related programs such as Second Step and Letterland.
1 Provide training for staff members for all supplemental programs.
2 Implement concepts of Letterland for letter recognition
3 Implement concepts of Second Step for socialization skills.

How will we fund these strategies?
Select a funding source
Funding source 1:
Select a funding source
Funding source 2:
Select a funding source
Funding source 3:
Select a funding source
Funding source 4:
Select a funding source
Funding source 5:
Review frequency:

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

Semi-annually

Action Team: (Who is responsible)

TECC Staff Members

What data will be used to determine whether the strategies were deployed with fidelity?
Lesson plans, classroom observations

$0

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data

Check

Weekly lesson plan feedback (forms), classroom observations

What does data show regarding the results of the implemented strategies? (2010-2011, 2011-2012) (Summarize your results.)
Student profiles indicate appropriate developmental growth levels.

Based upon identified results, what action should be taken? (Next steps)

Act

School wide technology training

Priority 2 and Associated Strategies
NC Goal 2:
OCS Goal 2:

North Carolina public schools will be led by 21st Century professionals.
Onslow County Schools and students will be led by creative, passionate, and technologically skilled professionals.

TECC Goal 2:

TECC students will be led by creative, passionate, and technologically skilled professionals.

Target: (Desired Result)
Indicator: (Measure)

100% of instructional staff will participate in technology training and inclusion teaching techniques.
Sign in sheets, staff feedback survey

Strategy: (Needs

Provide training for all instructional staff in the use of Promethean Boards and ELMOs.

Assessment, Question #4)

Plan/Do

Action Steps:
(Processes/How)

Strategy:
Action Steps:

1 Enlist the MIT Dept to schedule after school staff development
2 Teachers will use Promethean Boards in Media Center for instruction.
3 Teachers will use ELMOs in the classrooms and Media Center for instruction.
Provide additional training for an Inclusion Model for Instructional staff.
1 Initiate group discussions during Early Release Staff Development.
2 Secure resources and speakers relevant to the topic of inclusion.

How will we fund these strategies?
Select a funding source
Funding source 1:
Select a funding source
Funding source 2:
Select a funding source
Funding source 3:
Select a funding source
Funding source 4:
Select a funding source
Funding source 5:
Review frequency:

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

Semi-annually

Action Team: (Who is responsible)

TECC Staff Members

What data will be used to determine whether the strategies were deployed with fidelity?
Staff Survey indicated need for Inclusion Strategies (2910, Spring)

$0

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data

Check

Follow up Staff survey (201, Spring)

What does data show regarding the results of the implemented strategies? (2010-2011, 2011-2012) (Summarize your results.)

Act

Based upon identified results, what action should be taken? (Next steps)

Priority 3 and Associated Strategies
NC Goal 3:
OCS Goal 3:
TECC Goal 3:

North Carolina Public School students will be healthy and responsible.
Onslow County students will learn in a safe and civil environment to be ethical, healthy and productive citizens.
TECC students will learn in a safe and civil environment to be ethical, healthy and productive citizens.

Indicator: (Measure)

100% of maintenance needs will be entered into the SchoolDude system and 100% of visitors will wear a visitor
identification tag.
Monitor SchoolDude reports and visitor records, and observation of visitors.

Strategy: (Needs

Provide a safe environment by maintaining a visitor identification system.

Target: (Desired Result)

Assessment, Question #4)

Action Steps:
(Processes/How)

Plan/Do

Strategy:
Action Steps:
Strategy:
Action Steps:

1 Develop a process of procurement of visitor stickers for student safety.
2 Secure stickers for visitors to building.
Provide a safe environment by maintaining a safe, healthy environment.
1 Monitor the SchoolDude System.
2 Decrease insects/rodents in classroom areas.
3 Decrease ceiling leaks in classrooms.
4 Increase completion of work orders for playground safety (mulch, sand).
Participate in the School Messenger System to keep all parents informed
1 Request School Messenger for setup for TECC from District Administration
2 Include TECC parents in the notification system.

How will we fund these strategies?
Select a funding source
Funding source 1:
Select a funding source
Funding source 2:
Select a funding source
Funding source 3:
Select a funding source
Funding source 4:
Select a funding source
Funding source 5:
Review frequency:

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

Semi-annually

Action Team: (Who is responsible)

TECC Staff Members

What data will be used to determine whether the strategies were deployed with fidelity?
School Dude reports (submissions and completion data).

$0

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data

Check

School Dude work orders 100% completion.

What does data show regarding the results of the implemented strategies? (2010-2011, 2011-2012) (Summarize your results.)
Many work orders not completed. (Ex. Spread mulch on play area. Submitted original request August, 2010.)

Act

Based upon identified results, what action should be taken? (Next steps)

Priority 4 and Associated Strategies
NC Goal 4:
OCS Goal 4:
TECC Goal 4:
Target: (Desired Result)
Indicator: (Measure)

Strategy: (Needs

Leadership will guide innovation in North Carolina public schools.
Leadership will foster innovation in the Onslow County School System in cooperation with families and community
partners.
Leadership will foster innovation at TECC in cooperation with families and community partners.
100% of TECC classrooms will participate in reading and musical projects with partner schools and the Guest
Reader program.
Review attendance records of participation, lesson plans, newsletters, permission slip forms, meeting agendas and
visitor logs.
Provide experiences for students to perform in monthly reading projects in a variety of settings.

Assessment, Question #4)

Action Steps:

Plan/Do

(Processes/How)

Strategy:
Action Steps:
Strategy:
Action Steps:

1 AVID Readers - NSHS.
2 Sports/Physical Development Activities.
3 Jacksonville Commons Middle School - Students interact with our students for reading, centers, etc.
4 Jacksonville Commons Elementary School Chorus Performance
Provide experiences for Guest Readers (Central Office) to read to children.
1 Enlist the assistance of community role models for reading.
2 Expose children to various community members in reading and storytelling projects.
Promote positive relationships with parents
1 Develop parent Leaders Group
2 Parent Leaders will coordinate school wide projects such as Fun Day and end of the year activities.

How will we fund these strategies?
Select a funding source
Funding source 1:
Select a funding source
Funding source 2:
Select a funding source
Funding source 3:
Select a funding source
Funding source 4:
Select a funding source
Funding source 5:
Review frequency:

Quarterly

Action Team: (Who is responsible)

TECC Staff Members

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

$0

What data will be used to determine whether the strategies were deployed with fidelity?
Documentation of District level activities.
Program List of TECC Guest Reader participants.

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data

Check

Feedback from outside groups/guest readers.

What does data show regarding the results of the implemented strategies? (2010-2011, 2011-2012) (Summarize your results.)

Act

Based upon identified results, what action should be taken? (Next steps)

Priority 5 and Associated Strategies
NC Goal 5:
OCS Goal 5:
TECC Goal 5:

North Carolina public schools will be governed and supported by 21st Century systems.
The Onslow County schools will be supported by effective and efficient processes and systems.
TECC will be supported by effective and efficient processes and systems.

Indicator: (Measure)

Increase work order completions by 20% to maintain a safe, secure and healthy environment utilizing School Dude
reports/requests.
SchoolDude reports and records, meeting minutes, email records and financial records.

Strategy: (Needs

Provide a clear message to families concerning the smooth operation of school procedures and policies.

Target: (Desired Result)

Assessment, Question #4)

Action Steps:

Plan/Do

(Processes/How)

Strategy:
Action Steps:
Strategy:
Action Steps:

1 Secure Funding Sources through Federal Projects and Exceptional Children
2 Clarify funding responsibilities such as visitor stickers and payment of food services.
Provide an alternate parking solution for parents/staff/guests.
1 Implement additional parking space on school property
2 Meet with Assistant Superintendent to investigate property on north side of main building.
Provide a more efficient system of work order completion.
1 Make person-to-person contact with Maintenance Director
2 Resubmit work orders when safety (students and employees) issues are not resolved.

How will we fund these strategies?
Select a funding source
Funding source 1:
Select a funding source
Funding source 2:
Select a funding source
Funding source 3:
Select a funding source
Funding source 4:
Select a funding source
Funding source 5:
Review frequency:

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

Semi-annually

Action Team: (Who is responsible)

TECC Staff Members

What data will be used to determine whether the strategies were deployed with fidelity?
Work order completions.

$0

