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District Accreditation Progress Report 
Executive Summary:

1. Impact on overall effectiveness

The recommendations of the Quality Assurance Team coincided with the District’s overarching goal of continuously improving student learning. Although the Pass Christian School District had the highest level of student achievement in the state during the 2008-09 school year, the District is not content to “rest on its laurels”. Addressing each recommendation involved all stakeholders and propelled the District to continue the momentum begun during the AdvancEd accreditation process. In taking actions toward each recommendation, the District continued a process of self-analysis that gave a clear picture of our strengths and weaknesses. The greatest impact came from addressing the recommendation to increase vertical articulation. As teacher groups worked across grade levels and schools, student learning improved. Sharing ideas, developing an understanding of prerequisite skills/concepts, and eliminating gaps in instruction had a positive impact on student learning. 
2. Challenges
The Pass Christian School District continues to face budget challenges because of Hurricane Katrina’s impact on the local revenue and the current national financial crisis. However, the District has made great strides in improving student achievement and is now recognized as the top District in the state. Because of this designation, student enrollment continues to increase. The resulting funding for Average Daily Attendance (ADA) is helping the District weather the current crisis.
The District’s greatest challenge lies in meeting the expectations of Mississippi’s new accountability model. With increased rigor in the curriculum and the state tests, more is asked of our students than ever before. With the new accountability model, the same is asked of our schools and district. Recruitment and retention of exemplary practitioners who are fully prepared and possess the knowledge, skills, and dispositions necessary to provide effective professional service to diverse children is the District’s highest goal but greatest challenge. 
3. Enhancing quality assurance and school improvement efforts
Addressing the recommendations of the Quality Assurance Team once again reminded stakeholders that systemic thinking is required for students to achieve at the highest level and that the “parts” of the District must continue to relate to the “whole”. As the District seeks to enhance our school improvement efforts, the next logical step is to function as one in terms of instructional protocol. The District will use insights gained from these accreditation activities to articulate a coherent vision of what good instruction looks like - from content standards to pedagogical strategies to vertical alignment. The District has trained teachers in best practices and research based strategies but translation into classroom practice is sometimes lacking.  Focusing on expectations for the design and delivery of instruction in each classroom should enhance our school improvement efforts.
Recommendation #1: Increase the amount and intensity of vertical articulation
Recommendation Status: In Progress

Summary of Actions:

· The Pass Christian School District provided professional development for math teachers in K-12 focused on aligning math instruction across grade levels. Teachers identified gaps in content and assigned an appropriate grade level for instruction. Teams participated in math activities designed to inform teachers of the curriculum requirements at each grade level. Monitoring of lesson plans and observations of classrooms confirm that the gaps are now addressed at the appropriate grade level. Next steps for math vertical alignment include a joint training for K-12 teachers that focuses on the Performance Level Descriptors and prerequisite skills required for each grade level. Training is anticipated to be ongoing during the 2010-2011 school year.
· The District designated teacher coaches at each elementary school to facilitate weekly district-wide planning focused on writing common assessments, lesson plans, and on increasing vertical alignment in grades 3-5. Principals and/or Central Service administrators attend these meetings to monitor adherence to the overarching objective of improving student learning and of addressing the rigor required at each grade level. Classroom observations and the results of common state practice tests confirm progress toward these goals. However, these also indicated the need for more intensive work with several teachers. Next steps include professional development focused on a review of shared assessments to refine distractors in answer choices. Teachers will also revise pacing guides to ensure readiness for the scheduled common assessments. Anticipated implementation is August 2010. 
· To facilitate the transition to high school and to build a mindset toward graduation, Pass Christian Middle School eighth grade students now participate in EXPLORE testing at Pass Christian High School. Teachers from both schools analyze score results to determine areas of weakness and to capitalize on strengths. During this day of EXPLORE testing, eighth graders are photographed in graduation caps and gowns. These pictures are shown on the big screen during the high school awards that eighth graders now attend. Because of these efforts EXPLORE results have improved in the past two years. Next steps include using the data generated by the reports to identify strengths of students in certain disciplines and counseling with students to choose classes that focus on these strengths. Teacher teams from both middle and high schools will examine the item-level information in the report to identify consistent patterns of strength and weakness in our tested students’ performance across areas of the curriculum. Apparent weaknesses at the content area level will be addressed and assigned to the appropriate grade level. Anticipated implementation is August 2010.
· The District provided further professional development on Thinking Maps (a District initiative) for content teachers across all grade levels. Teacher teams from both elementary schools met together as well as content teams for grades 6-12. Teacher coaches at each school monitor implementation of Thinking Maps and provide further training. Next steps include cross grade level professional development designed to strengthen the teachers’ use of multiple maps during a single lesson. Anticipated date of training is the 2010-2011 school year. Full implementation for teachers with two or more years experience with Thinking Maps is expected during the 2010-2011 school year. 
Finding common time for teacher teams to meet continues to be a challenge.
Recommendation #2: Explore ways and means to increase the achievement level of special needs students

Recommendation Status: In Progress

Summary of Actions:

· The Special Education Director now reviews progress reports and report cards of students with disabilities. If a student is struggling in a subject the SPED Director, teacher, and consultant conference to determine appropriate remediation or adjustments to ensure student success. This proactive monitoring of progress has proven to help curb failures. This monitoring is expected to continue during the 2010-2011 school year. 
· The Special Education Director conducted training for administrators and teachers on using Pass Christian School District special education data to make instructional decisions. Examination of results from multiple assessments, as well as state mandated testing, helped determine strengths and weaknesses of our students with disabilities. This examination of data pointed to the need for further training on the inclusion mode, particularly at the high school level. The District contracted with JBHM Educational Consultants to provide inclusion training and teacher coaching. The following areas were addressed during the year of coaching support:
· Review scheduling to provide support for SPED students

· Review supplemental aids and services and inclusionary practices to identify barriers and ineffective practices
· Increase access to the general curriculum and performance on statewide assessments for students with disabilities

· Increase instructional competency of teachers in teaching standards/objectives to special education students

· Provide training and job embedded assistance on planning and implementing meaningful learning tasks for students with disabilities aligned to the curriculum and state assessment components

· Support and facilitate a collaborative inclusion model to include collaborative lesson planning and delivery of instruction

· Facilitate an understanding by general education teachers of accommodations and modifications for students with disabilities

JBHM provided work reports for the Superintendent and Special Education Director after each day of training/coaching. Exit conferences with the principal, assistant principal, and teachers delineated the progress toward goals and pointed to areas still in need of further work. Students’ progress in the inclusion classes confirmed that the students had greater success in general education classes and passed the state tests with higher frequency. Next steps include further work with teachers on collaborative planning of lessons and delivery of instruction. Anticipated date of fulfillment is the 2010-2011 school year. Challenges include changing the mindset or teaching practices of teachers in light of new federal regulations and the new state accountability model. 
Recommendation #3: Implement an effective tracking system for recent graduates
Recommendation Status: In Progress
Summary of Actions:

· The Pass Christian School District Office of Special Education tracks students with disabilities for one year after graduation to determine current work status and work history and/or postsecondary education and training. Special education teachers gather this information through phone calls to the students. The Mississippi State Department of Education receives this data annually. 
· Pass Christian High School currently appoints a class historian who tracks graduates and reports data to the school. This system has not proven to be the most efficient and efforts are underway to formalize a more reliable plan. The District is exploring the use of online surveys to compile information from students.  Next steps include assigning key responsibility for tracking the students one year after graduation and again three years later. Analyzing the data collected and discussing the results should help teachers and administrators identify areas in instruction or course offerings that need improvement. Challenges include developing a system that follows our transient students and designing consistency into the reporting so that data gathered is reliable. Anticipated implementation of a more efficient system of reporting is the 2010-2011 school year.
Recommendation #4: Expand curriculum offerings and options as resources become available (e.g. fine arts courses for elementary level students, additional course offerings for middle and high school students, advanced study courses for academically gifted students)
Recommendation Status: In Progress
Summary of Actions:
The Pass Christian School District has made great strides toward the fulfillment of this Recommendation. 
· Elementary and middle school students are now offered Spanish; eighth graders earn a Carnegie unit for successful completion of the class.
·  Strengthening of the band program at the middle and high school led to greater student participation and Superior ratings.
·  The District now screens third graders for academically gifted classes. After refinement, the gifted program now emphasizes higher level thinking skills and rigorous units of study.
·  With the goal of producing more National Merit Scholars, the high school added PSAT, AP Biology, Honors Organic Chemistry, and Honors Molecular Biology. The high school also added Advanced Placement Spanish and AP Art via online study. Pass Christian High School joined the State Scholars Initiative, a national program that utilizes business leaders to motivate students to complete a more challenging course of study in high school. During the 2009-2010 school year twenty-eight percent of Pass High students participated in this Mississippi Scholars program. 
· The District expanded offerings in Vo-Tech by adding an onsite Childcare class as well as a Landscape Management class. These classes serve both general and special education students. 
Next steps include training for middle school teachers in Pre-AP strategies to strengthen the curriculum of advanced classes. Anticipated date of completion for this on-going training is the 2011-2012 school year. Challenges include continuing the funding for each of these courses in light of the current budget crisis. 
Recommendation #5: Refine, communicate, and implement an annual quality assurance review to insure that all schools within the district demonstrate compliance with the current AdvancED/SACS CASI standards.
Recommendation Status: In Progress
Summary of Actions:
· During the summers of 2008 and 2009, the AdvancED Leadership Team met to review the District’s Vision and Beliefs, the Standards Assessment Report, District Profile, School Improvement Plans, as well as the QAR team’s commendations and recommendations. The team charted progress toward each of the recommendations. Revision of school plans took place after receipt of test data from state assessments. Both internal and external stakeholders at each school participated in this revision. 

· At the beginning of each school year, all teachers new to the District receive orientation on the AdvancEd accreditation process and the District’s commitment to continuing to meet the seven standards. In addition, over the course of a year, the Director of Curriculum addressed each of the District’s belief statements through Faculty Forum. Strategies for putting the beliefs into practice along with research that supported the importance of each belief for student learning were presented.  Faculty Forum representatives then shared the information with their respective faculty and staff.
· The transportation and maintenance department annually conducts an information session for employees to review the AdvancED seven standards and to remind each employee of their critical role in student learning. School bus discipline referrals have decreased steadily since the District addressed the problem in our Improvement Goals. In addition, the maintenance department works to ensure that the environment and facilities are always conducive to student learning.  

· The Internal Facilitator and building principals present an annual progress report to the Pass Christian School District Board of Trustees sharing school improvement plans as well as progress toward meeting the recommendations of the QAR Team. 
 Next steps include continued training for new hires and revisiting each of the standards to ensure each are met. A formal review of progress toward the QAR Team’s recommendations is planned for the 2010-2011 school year. Implementation of indicators for each standard is ongoing and continuous. Challenges include ensuring that teachers new to the district who did not participate in the initial AdvancED process fully understand and embrace the District’s vision and beliefs.  
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