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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?
Description of the School

Sherwood Elementary School was built in 1957 and serves the north-eastern portion of Phenix City. The media center was erected in 1982,
followed by the kindergarten center in 1988, and an addition built in 1992. The facility received updates and renovations in 2007 in the front
office, lobby, restrooms, media center, and cafeteria. Sherwood recently completed new construction of a new multicenter and four new
classrooms along with a new parking lot.

Sherwood is one of six elementary schools within the community, and the attending students are from both urban and suburban areas, with a
steady growth of rural students from

throughout the county. The students at Sherwood Elementary are members of all levels of economic status. #TheSherwoodWay is the
culture of Sherwood Elementary School.

Phenix City is located in Russell County Alabama. According to http://www.city-dat.com/city/Phenix-City-Alabama.html, in 2012, Phenix City
had a population of 36,185. Phenix City's population is made up of 19,278 females and 16,907 males. The races in Phenix City include
48.0%-White, 45.6%-Black, 3.9%-Hispanic, 1.2%-Two or more races, 0.8%-Asian, 0.4%-Native Hawaiian and Other Pacific Islander, and
0.02%-American Indian. There were 11,517 households out of which 31.7% had children under the age of 18 living with them. Of the 11,517
households, 39.4% were married couples living together, 22.1% had a female householder with no husband present, and 34.3% were non-
families. 30.4% of all households were made up of individuals and 11.5% had someone living alone who was 65 years of age or older. The
Phenix City population was spread out with 26.3% under the age of 18, 9.6% from 18 to 24, 28.7% from 25 to 44, 21.2% from 45 to 64, and
14.2% who were 65 years of age or older. The median age was 35 years. For population 25 years and over in Phenix City, 81.3% hold a high
school diploma or higher, 16.2% have a bachelor 's degree or higher, 5.0% have a graduate or professional degree, and 10.9% are
unemployed. Sherwood's population is a melting pot of several races including African American, Caucasian, Asian, Native American,
Hispanic, and two or more races. The ethnic makeup of Sherwood is 52% Caucasian, 39% African American, 7% two or more races, and1%
Asian. Students come from all socio-economic backgrounds, but Sherwood is considered a Title | school because of the overall high
percentage of free and reduced lunch totals. The gender composition is 53% male and 47% female with 51% of the student population
receiving free or reduced lunch.

Phenix City has a total area of 24.8 square miles of which, 24.6 square miles of it is land and 0.2 square miles of it is water. Phenix City
borders Columbus, Georgia, and is separated by the Chattahoochee River. Located in Phenix City, Sherwood is located approximately one
mile across the Chattahoochee River and stands in an established area with both houses and apartments. Most of the homes were
constructed in the 1970s, and most residents are middle income families. New apartment buildings are in the beginning stages of
construction which will allow for growth in surrounding schools.

The median income for a household in Phenix City was $26,720, and the median income for a family was $33,740. Males had a median
income of $28,906 versus $21,348 for females. About 18.8% of families and 21.3% of the population were below the poverty line, including
29.5% of those under age 18 and 20.6% of those aged 65 or over.

According to the 2012 Presidential Elections Results, 56% of the Phenix City voters voted for President Obama (Democrat) and 44% voted
for Mr. Romney (Republican). In 2008, 2000, and 1996, the Democratic Party held the highest percentage of votes, and in 2004, the

Republican and Democratic Parties had the same percentage of votes.
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Sherwood Elementary School has a team of stakeholders. Faculty, staff, parents, community members and leaders, and our partners in
education share in the responsibilities as stakeholders in our students' success. Community stakeholders and Sherwood's partners in
education include: The Phenix City Education Foundation, Inc., The Donors Choose Foundation, The Phenix City Rotary Club, Gil's Auto

Sales, Leatherwood and Sons, Bruster's Real Ice cream, Regions Bank, Summerville Baptist Church, Home Depot, Piggly Wiggly, Publix,

Wal-Mart, TSYS, Girl Scouts, and Chik-fil-a.

All certified personnel are highly qualified according to the state of Alabama.

Sherwood Elementary consists of a total of forty-nine employees and five hundred fifty students.

The students at Sherwood Elementary School are members of all levels of economic status. Of the 550 students, 281 do not receive
free/reduced lunch. The total number of students who receive free/reduced lunch is 51%. There are 290 males and 260 females enrolled at
SES. Of those students, there are seven Asian, three American Indian/Alaskan Native, one Pacific Islander, 284 White, 215 Black, and 40

Multi-Race. The total number of students attending in 2015 is 550, whereas a total of 478 attended in 2014-2015.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.
School's Purpose

The Phenix City District Vision Statement is "Pursuing excellence on behalf of every student in every school!" The Phenix City Mission is
"The mission of the Phenix City School System, in partnership with families and communities, is to ensure each student develops into a
responsible and productive citizen who is prepared for the challenge of the future. Sherwood Elementary School's recent mission was: "The
mission of Sherwood Elementary School is to nurture independent and responsible students with a desire for continuous learning. We

will accomplish this by providing a competent and enthusiastic staff with a challenging and developmentally appropriate curriculum taught in
an environment that is conducive to learning."

However, the faculty and staff met in November of 2013 and voted to change Sherwood Elementary School's vision and mission statements
the same as the Phenix City School District.

The philosophy of SES is based on the principle all children have a right to the opportunity to realize their fullest potential, including the
development of the social, moral, intellectual, physical, and emotional skills needed to live in a democratic society. Children should recognize
and accept their responsibilities to their community, country, world, and to themselves. They need to appreciate both the scientific and
aesthetic realms of life. Teachers, parents, and the community must cooperate to better understand and provide for all children and their
unique problems and capabilities.

A positive self-concept and positive relationships with others are necessary for personal growth and development. Children should be given
guidance and opportunities to grow as individuals with unique needs to become more self-directed. They should experience daily success in
learning and should receive positive feedback as often as possible. Each child should be made aware of human differences and should be
give opportunities to develop social skills through cooperative learning and whole class activities. Basic skills should be identified in each
grade level and incorporated into the curriculum to provide continuity for all children in the development of sequential skills. Assessments
should be made to determine mastery of skills at each grade level. Varied teaching methods should be used depending on the learning
modalities of the students. Opportunities should be provided for children to use the basic skills, to be taught problem solving strategies, and

to develop higher order thinking skills in their intellectual pursuits.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Our students and teachers have access to a variety of technology tools and resources. This is one of our areas of notable achievement. All
classrooms are equipped with interactive SMART boards and at least four computers. Each classroom is equipped with 5 iPads along with
an additional iPad assigned to the teacher. The school is outfitted with an iPad lab and a technology lab housed in the media center, Wi-Fi
throughout the building, and Information Response Systems.

Test data strengths include the following: the 2014-2015 ACT Aspire test for third grade math showed an increase from the 2013-2014
school year of 58% students scoring proficient to 66% scoring proficiency. The third grade reading ACT Aspire results showed an increase

from 30% in 2013-2014 to 51% in 2014-2015.
Areas of improvement:

One challenge for SES is to continue to strive to have all students engaged in learning. The school will provide opportunities for teachers to
receive professional development in engaging strategies to increase student learning. The faculty and staff are committed to finding and
discovering engaging lessons to increase student engagement in instruction.

SES would like to improve the use of STEM related activities for both students and teachers within the curriculum. We need to ensure
students have the opportunities to increase student learning through science, technology, engineering, and math activities when deemed
appropriate to prepare then to complete in the global market.

Sherwood Elementary School will continue to ensure the Alabama Course of Study for Mathematics and English Language Arts are fully

taught within each classroom.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

Sherwood Elementary School has faced some challenges that include a large number of military and transient students. Students from
military families face challenges due to the deployment of parents. These parents also face instability with the possibility of military cuts. The
transient students also tend to have more tardy slips due to traveling great distances to the school. The school district faced many changes in

the last year with superintendent changes, curriculum director changes, and the implementation of standards based mathematics.

Sherwood Elementary School implemented Daily 5, Leader in Me, and MasteryConnect during the 2014-15 school year. Students in grades
1 - 5 took part in the Daily 5 instruction. The Daily 5 is a series of literacy tasks which students complete daily while the teacher meets with
small groups or confers with individuals. The Daily 5 is more than a management system or a curriculum framework - it is a structure that will
help students develop the daily habits of reading, writing and working with peers that will lead to a lifetime of independent literacy. Sherwood
Elementary kindergarten students participated in the Leader in Me program learning the Seven Habits of Happy Kids. The Leader in Me is
aligned with best-in-class content and concepts practiced by global education thought leaders. It provides a logical, sequential, and balanced
process to help schools proactively design the culture that reflects their vision of the ideal school. SES also piloted the MasteryConnect

computer adaptive standards based program during the 2014-2015 school year.
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

The Sherwood Elementary School Continuous Improvement Plan (CIP) is developed with the goal to ensure stakeholders are involved in the
process and understand the importance of the plan. The members of the CIP team work throughout the school year meeting to revise the
plan. Each month, grade level meetings are held to discuss strengths and weaknesses for each grade level. Each grade level has a grade
chair leader who represents that grade for the CIP, who is joined with parent members, community members, other members within the
school. These representatives meet once a month with the Sherwood Leadership Team to discuss any questions, thoughts, or concerns. The
leadership team meets in order to discuss and develop goals, strategies, and action steps to improve student learning. Title 1 parent
meetings are held describing the importance of the CIP process and its importance to the schools' improvement. Parents and community
members are informed of their role as part of the CIP. Parents, students, and community stakeholders are involved through the use of annual

surveys. Title 1 meetings are scheduled for different times to accommodate for parent schedules

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

All members of the CIP team were essential in the development of the school's continuous improvement plan. Teachers, parent
representatives, and community members were part of the planning and creation of the CIP. They were volunteers who took part in the
analysis of data from standardized and local tests along with survey data. They researched successful strategies to address the areas of

needs for Sherwood Elementary School. Teachers, parents, and students gave data input by way of surveys.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

Upon the completion of the improvement plan, it is communicated through PTA, Title 1 meetings, and other parent meetings (Parenting Day,
Family Reading Nights, etc). The parents are reminded that the continuous improvement plan can be found on the school's Web site and a
printed copy is available in the school parenting area and media center. Progress is noted through PTA meetings that take place monthly and

Title 1 Parent meetings that take place semi-annually. The plan is communicated school-wide through a faculty meeting.

SY 2015-2016 Page 10
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Sherwood Elementary School

Student Performance Diagnostic
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Introduction

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

Label Assurance Response [Comment Attachment
1. Did you complete the Student Performance Yes
Data document offline and upload below?
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Overall Rating: 3.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Assessment Quality

The array of assessment devices used by the
institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question

Response

Rating

2. Test Administration

Most of the assessments used by the institution
to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question

Response

Rating

3. Quality of Learning

Evidence of student learning promoted by the
institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question

Response

Rating

4. Equity of Learning

Evidence of student learning indicates
achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3

SY 2015-2016
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

Based on the DIBLELS 6th Edition for grades K-2, the following scores show at least 85% on or above benchmark, based on the end-of-year

scores:

Kindergarten: NWF (WRC) - 91% at or above benchmark
Second grade: ORF Accuracy - improved from 69% to 77%

Based on the 2014-2015 STAR Reading assessments in the fall of 2014 and end-of-year of 2015:

First grade students scoring at or above grade level improved from 97.6% to 98.9%.

Second grade students scoring at or above grade level improved from 71.1% to 83.2%.

Third grade students scoring at or above grade level improved from 68.3% to 75.7%.

Fourth grade students scoring at or above grade level improved from 53.9% to 57.3%.

Fifth grade students scoring at or above grade level improved from 53.7% to 64.2%.

Based on the ACT Aspire, given to grades 3-5, the following areas were at or above the expected level of performance in reading and math:

Reading ACT Readiness Benchmark: 3rd grade 51%. This was an increase from 30.14% in 2013-2014.

Math ACT Readiness Benchmark: 3rd grade 66%. This was an increase from 58.33% in 2013-2014.

Describe the area(s) that show a positive trend in performance.

According to Renaissance Learning STAR Enterprise Reading Assessment, from the beginning of the 2014 school year to the beginning of
the 2015 school year, first graders showed a growth in Instructional Reading Levels of 1.3, second graders showed 1.4, third graders

displayed a growth of 0.8, and fourth graders increased by 0.5, and fifth grades increased by 0.4.
The state of Alabama implemented the use of the ACT Aspire Assessment for the 2013-2014 school year. Reading ACT Readiness

Benchmark: 3rd grade 51%. This was an increase from 30.14% in 2013-2014. Math ACT Readiness Benchmark: 3rd grade 66%. This was
an increase from 58.33% in 2013-2014.

Which area(s) indicate the overall highest performance?

The state of Alabama implemented the use of the ACT Aspire Assessment for the 2013-2014 school year. Reading ACT Readiness
Benchmark: 3rd grade 51%. This was an increase from 30.14% in 2013-2014. Math ACT Readiness Benchmark: 3rd grade 66%. This was
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an increase from 58.33% in 2013-2014.

Which subgroup(s) show a trend toward increasing performance?

The state of Alabama implemented the use of the ACT Aspire Assessment for the 2013-14 school year. During the 2014-2015 school year

the following increase in performance took place:

Math:

3rd grade African American students increased from 57% on or above benchmark in 2014 to 66% in 2015.

3rd grade economically disadvantaged students increased from 49% on or above benchmark in 2014 to 61% in 2015.

Reading:

3rd grade African American students increased from 23.3% on or above benchmark in 2014 to 41% in 2015.

3rd grade economically disadvantaged students increased from 25% on or above benchmark in 2014 to 52% in 2015.

4th grade African American students increased from 29% on or above benchmark in 2014 to 35% in 2015.

Between which subgroups is the achievement gap closing?

The subgroups showing the achievement gap closing is among African American students and economically disadvantaged.

Which of the above reported findings are consistent with findings from other data sources?

Using Renaissance Learning STAR assessments, we know individual students' math and reading growth was in a positive direction. All
grade levels made positive gains in scaled scores over the course of one year. Those scaled scores are valuable for reading ability and
comprehension and math fact fluency. Improvements in those fluencies should be critical to the students' foundational skills which will, in

turn, be critical when pursuing the rigorous standards set forth by the State of Alabama.
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Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

Based on the ACT Aspire, given to grades 3-5, the following areas were below the expected level of performance in reading and math:
Reading ACT Readiness Benchmark: 4th grade 24.63%. This was a decrease from 39.28% in 2013-2014.

Reading ACT Readiness Benchmark: 5th grade 35%. This was a decrease from 36.14% in 2013-2014.

Math ACT Readiness Benchmark: 4th grade 30.4%. This was a decrease from 42.86% in 2013-2014.

Math ACT Readiness Benchmark: 5th grade 44%. This was a decrease from 50.6% in 2013-2014.

Describe the area(s) that show a negative trend in performance.

Reading ACT Readiness Benchmark: 4th grade 24.63%. This was a decrease from 39.28% in 2013-2014.
Reading ACT Readiness Benchmark: 5th grade 35%. This was a decrease from 36.14% in 2013-2014.
Math ACT Readiness Benchmark: 4th grade 30.4%. This was a decrease from 42.86% in 2013-2014.

Math ACT Readiness Benchmark: 5th grade 44%. This was a decrease from 50.6% in 2013-2014.

Which area(s) indicate the overall lowest performance?

According to the data from the 2014-2015 ACT Aspire Assessment, fourth grade students demonstrated a significant decrease in both math
and reading scores.

Which subgroup(s) show a trend toward decreasing performance?

The state of Alabama implemented the use of the ACT Aspire Assessment for the 2013-14 school year. During the 2014-2015 school year

the following decrease in performance took place:

Math:
4th grade economically disadvantaged students decreased from 32% on or above benchmark in 2014 to 20.58% in 2015.

5th grade African American students decreased from 43% on or above benchmark in 2014 to 33% in 2015.
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Reading:
5th grade African American students decreased from 31% on or above benchmark in 2014 to 20% in 2015.

Between which subgroups is the achievement gap becoming greater?

According to the 2014-2015 ACT Aspire Assessments, the Special Education Subgroup displays a greater achievement gap as compared to
other subgroups.

Which of the above reported findings are consistent with findings from other data sources?

Our Special Education students scored among the lowest on the 2014-2015 ACT Aspire Assessment. This data is consistent with

Renaissance Learning STAR Math and STAR Reading assessments.
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Report Summary

Scores By Section

Section Score
1 2 3 4

Evaluative Criteria and Rubrics - 3

Sections
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ACIP Assurances
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Introduction

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

Label

Assurance

Response

Comment

Attachment

The Instructional Leadership Team members
that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

CIP Signatures

Label

Assurance

Response

Comment

Attachment

The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Title Assurance

Label

Assurance

Response

Comment

Attachment

The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities. If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes

Title IX Assurances

Label

Assurance

Response

Comment

Attachment

The institution has a Parent Involvement policy
and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes

SES Parental
Involvement Plan

Label

Assurance

Response

Comment

Attachment

The institution has a School-Parent Compact. If
a Title | school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes

SES Compact
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Goals and Strategies for 2015-2016 ACIP
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Overview

Plan Name

Goals and Strategies for 2015-2016 ACIP

Plan Description
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

to prepare students for 21st century college and
career expectations

Strategies: 1
Activities: 1

# Goal Name Goal Details Goal Type Total Funding
1 All students at Sherwood Elementary School will Obijectives: 2 Academic $400
become proficient in reading skills on their Strategies: 3
individual grade level as determined by the Activities: 9
Alabama Reading Language Arts COS.
2 All students at Sherwood Elementary School will Objectives: 1 Academic $5000
become proficient in math skills on their individual |Strategies: 2
grade level as determined by the Alabama Activities: 4
Mathematics COS.
3 Increased communication for parental involvement |Objectives: 1 Organizational $1000
Strategies: 1
Activities: 3
4 Meet State AMAO-B Goal for 2015-16 school year. |Objectives: 1 Academic $6068
Strategies: 3
Activities: 3
5 Meet State AMAO-A Goal for 2015-16 school year. |Objectives: 1 Academic $6068
Strategies: 3
Activities: 3
6 Implement an i3 STEM Initiative at the school level |Objectives: 1 Academic $110000
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Goal 1: All students at Sherwood Elementary School will become proficient in reading skills on
their individual grade level as determined by the Alabama Reading Language Arts COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as measured by percentage of

students being ranked ready on the ASPIRE.

(shared) Strategy 1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts COS.

Activity - Teacher Training on implementation of Alabama's Course of Activity Type |Begin Date End Date Resource Source Of Staff

Study Assigned Funding Responsible

Teachers will be trained through a systematic approach whereby they have |Professional [{08/04/2015 |05/01/2016 |$400 Title | School |Sherry Smith

been introduced to the standards and have determined their meaning Learning Improvement |is the local

throughout each grade level. Their training will continue through through (1sh) member of

the McGraw Hill Wonders reading program. A district-wide CCRS Team the District

has been established and continues to go to regional trainings and local CCRS Team.

trainings provided by AMSTI and ARI. When all teachers cannot attend,

attending members will share out with faculty upon return.

Activity - ARI and AMSTI Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible

We will consult and collaborate with ARl and AMSTI to provide assistance |Professional [08/03/2015 |05/20/2016 |$0 No Funding |Principal,

in the areas of math, reading, science, and teaching strategies. Learning Required Instructional
Coach and
Curriculum
Director

Strategy 2:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.

Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading complex text (Alabama Reading

Initiative).

Activity - Active Student Engagement Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
SY 2015-2016 Page 26
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Teachers will receive continued professional development introducing and |Direct 08/04/2015 |05/02/2016 |$0 No Funding |Administration
modeling engagement activities. Daily instruction will include active student |Instruction Required and Staff
participation and engagement through collaborative conversations, writing,
reading and investigation.
Activity - Small Group (Tiered) Instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will provide small group or tiered instruction in every classroom |Direct 08/04/2015 |05/02/2016 |$0 No Funding |Administration
at least four times a week to focus on comprehension, vocabulary, and Instruction Required and Staff
other skills that are not mastered. Teachers will use a COS Checklist to
document student successes.
Activity - Data Collection and Progress Monitoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will progress monitor students monthly using the DIBELS Direct 08/04/2015 |05/02/2016 |$0 No Funding |Administration
program, along with the Renaissance Learning STAR Enterprise Reading |Instruction Required and Staff
Assessment. Teachers will collect data from weekly Mc-Graw Hill Reading
Wonders assessments. Teachers will meet during grade level and data
meetings to discuss the data from the assessments and will adjust
instruction according to the data.
Activity - Formative assessment and differentiated instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will receive continued professional development modeling and Direct 10/05/2015 [05/02/2016 |$0 No Funding [Administration
demonstrating, and discussing formative assessment and differentiated Instruction Required and Staff
instruction. Daily instruction will include formative assessments for
immediate skills and standards feedback frequently using Mastery
Connect. Differentiated activities will be imbedded in the Daily 5 instruction.
Activity - ARI and AMSTI Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
We will consult and collaborate with ARI and AMSTI to provide assistance |Professional |08/04/2015 |05/20/2016 |$0 No Funding |Principal,
in the areas of math, reading, science, and teaching strategies. Learning Required Instructional
Coach and
Curriculum
Director

Measurable Objective 2:

90% of All Students will demonstrate a proficiency on the DIBELS assessment in Reading by 05/01/2015 as measured by percentage of students scoring benchmark

(shared) Strategy 1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts COS.

SY 2015-2016
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Activity - Teacher Training on implementation of Alabama's Course of Activity Type |Begin Date End Date Resource Source Of Staff

Study Assigned Funding Responsible

Teachers will be trained through a systematic approach whereby they have |Professional |08/04/2015 |05/01/2016 |$400 Title | School [Sherry Smith

been introduced to the standards and have determined their meaning Learning Improvement |is the local

throughout each grade level. Their training will continue through through (5])) member of

the McGraw Hill Wonders reading program. A district-wide CCRS Team the District

has been established and continues to go to regional trainings and local CCRS Team.

trainings provided by AMSTI and ARI. When all teachers cannot attend,

attending members will share out with faculty upon return.

Activity - ARI and AMSTI Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible

We will consult and collaborate with ARI and AMSTI to provide assistance |Professional |08/03/2015 |05/20/2016 |$0 No Funding |Principal,

in the areas of math, reading, science, and teaching strategies. Learning Required Instructional
Coach and
Curriculum
Director

Strategy 2:

Utilize PLC concept - Professional Learning Community concept will be used to help teachers collaborate to revise and improve small group instruction and

intervention.
Category:
Research Cited: Rick and Becky DuFour Learning by Doing

Activity - Review Data Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will meet regularly and review data from DIBELS assessments  |Academic 10/01/2014 |05/02/2016 |$0 Title | Principal and
and learning checks. Support Schoolwide |District
Program Instructional
Coach
Activity - Use District Instructional Coach Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Utilize the instructional coach to help teachers improve current practices. |Academic 10/01/2015 |05/02/2016 |$0 Title | Principal and
Support Schoolwide |District
Program Instructional
Coach

Goal 2: All students at Sherwood Elementary School will become proficient in math skills on their
individual grade level as determined by the Alabama Mathematics COS.

SY 2015-2016
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Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as measured by percentage of
students being ranked ready on the ASPIRE.

Strategy 1:
Use scientifically research based programs to improve math proficiency - Use scientifically research based programs and the Alabama Mathematics Course of Study to
improve math proficiency.

Category:
Research Cited: STAR Math is a SRB program. “Incorporating the Common Core Standards into our already highly regarded content standards brings a new level of
rigor and perceptual understanding to teaching and learning.” Dr. Tommy Bice, Alabama Superintendent of Education

Activity - Monitor Standards Implementation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Administration will perform walk through observations. Teachers will take |Direct 08/04/2015 |05/02/2016 [$5000 Title | Administration

part in follow up conferences and data review meetings. Teachers will take |Instruction Schoolwide |and Staff

part in professional development to learn new strategies to implement the

standards.

Teachers and students will utilize data from Renaissance Learning STAR
Enterprise Math and summative and formative assessments based on the
Alabama Mathematics Course of Study to determine proficiency of
standards.

Strategy 2:

Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the teaching of the Alabama
Mathematics Course of Study objectives.

Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when students transfer from school
to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students transfer from school to school or move from grade/level
to grade/level, render results that inform decisions made concerning (e.g., changes needed in) instructional strategies, programs, curriculum, etc., and inform
collaboration between educators. llluminate Education

Activity - Pacing Calendar Update Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Grade level leaders will provide information to update the current pacing Direct 08/04/2015 |07/01/2016 |($0 No Funding |[Administration

calendar and evaluate the changes needed to align the guide with the Instruction Required and Staff

COS. Grade level leaders will present the newly adopted pacing guides to
the faculty and staff. Teachers will adhere to the new pacing guide and
assess the standards.
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Activity - Small Group (Tiered) Instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will provide small group or tiered instruction in every classroom |Direct 08/04/2015 |05/05/2016 |$0 No Funding |Administration

at least four times a week to focus on standards' skills that are not Instruction Required and Staff

mastered. Teachers will use a COS Checklist to document student

successes. Teachers will utilize Mastery Connect, Global Scholar and

STAR Enterprise Math as a non-mastery support system for at-risk

students for the purpose of establishing flexible small groups.

Activity - Formative assessment and differentiated instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will receive continued professional development modeling, Direct 08/04/2015 |05/05/2016 |$0 No Funding [Administration

demonstrating, and discussing formative assessment and differentiated Instruction Required and Staff

instruction. Daily instruction will include formative assessments for
immediate skills and standards feedback. Differentiated activities will join
the daily lesson instruction.

Goal 3: Increased communication for parental involvement

Measurable Objective 1:

demonstrate a behavior to improve communication with parents by 05/05/2016 as measured by parent survey results and increased parental involvement.

Strategy 1:

Increased communication for parental involvement - School communication with parents will increase in volume and method.

Category:

Research Cited: Epstein, J. L., et al. (2009). School, family, and community partnerships: Your handbook for action, second edition. Thousand Oaks, CA: Corwin

Press. Also see: www.partnershipschools.org

Activity - Increase communication / notification Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Parents will be notified using a paper method 2 weeks prior to events, Parent 10/01/2015 [05/05/2016 |$1000 Title | Administration
through email one week prior and the call out system one day prior for Involvement Schoolwide |and Staff
school events.
Activity - Alternate methods of communication Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
School will communicate information, when appropriate, using text Parent 10/01/2015 [05/05/2016 |$0 No Funding |Administration
messaging. Involvement Required and Staff
Activity - Review and Revision of Parental Involvement Plan Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
SY 2015-2016 Page 30
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Parental involvement plan will be reviewed and updated by joint parent- Parent 10/01/2015 |05/05/2016 |$0 No Funding |Administration
teacher committee. Once revised, will be communicated to parents using |Involvement Required and Staff
multiple methods of communication.

Goal 4. Meet State AMAO-B Goal for 2015-16 school year.

Measurable Objective 1:

19% of English Learners students will demonstrate a proficiency English language in English Language Arts by 05/21/2015 as measured by by exiting the ESL
program (attain English on ACCESS for ELLs 2.0).

Strategy 1:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student will visibly display the Can
Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans.

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity - WIDA Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will take part in professional development activities addressing  |Professional [08/04/2015 |12/18/2015 |$0 No Funding |[Principal and
the WIDA standards and the Can Do Descriptors. Learning Required EL
representative
for Sherwood
Elementary
School.
Strategy 2:

EL Teacher and Paraprofessional - The EL Teacher or paraprofessional will spend a limited amount of time at Sherwood Elementary School working directly with EL
students and their parents to better meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - EL Teacher or Paraprofessional will work with individual EL Activity Type |Begin Date End Date Resource Source Of Staff
students Assigned Funding Responsible
EL Teacher or Paraprofessional will regularly spend scheduled time with  |Academic 08/04/2015 |05/20/2016 |$6068 Title | Principal and
EL students in the classroom working on EL goals. Support Schoolwide |Sherwood EL
Program Representativ
e
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Strategy 3:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.
Category:

Research Cited: http://www.cal.org/siop/research/index.html

Activity - Turnaround Training for SIOP Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
EL Representative will deliver turnaround training about district's core Professional |08/04/2015 |05/20/2016 |$0 No Funding [Principal and
program; SIOP. EL Representative will be trained, coached and advised by |Learning Required School EL
the district's ESL Teacher and State's EL Coach representative

Goal 5: Meet State AMAO-A Goal for 2015-16 school year.

Measurable Objective 1:

53% of English Learners students will demonstrate a proficiency in language aquisition in English Language Arts by 05/20/2016 as measured by 0.5 point gain on
ACCESS for ELLs 2.0 in making progress toward acquiring English.

Strategy 1:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

Activity - Turnaround Training for SIOP Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

EL Representative will deliver turnaround training about district's core Professional [08/04/2015 |05/20/2016 |$0 No Funding |Principal, EL

program; SIOP. EL Representative will be trained, coached and advised by |Learning Required Representativ

the district's ESL Teacher and State's EL Coach e

Strategy 2:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student will visibly display the Can
Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity - WIDA Professional Development Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will take part in professional development activities addressing  |Professional [08/04/2015 |12/18/2015 |$0 No Funding |[Principal and
the WIDA standards and the Can Do Descriptors. Learning Required School EL
representative
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Strategy 3:

EL Teacher and Paraprofessional - The EL Teacher or EL paraprofessional will spend a limited amount of time at Sherwood Elementary School working directly with EL
students and their parents to better

meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - El Teacher or Paraprofessional will work with individual EL Activity Type |(Begin Date |End Date Resource Source Of Staff

students Assigned Funding Responsible
EL Teacher or Paraprofessional will regularly spend scheduled time with  |Academic 10/01/2015 |05/20/2016 |$6068 Title | Principal and
EL students Support Schoolwide |School EL

in the classroom working on EL goals. Program representative

Goal 6: Implement an i3 STEM Initiative at the school level to prepare students for 21st century
college and career expectations

Measurable Objective 1:

80% of All Students will demonstrate a proficiency in STEM related subjects as delivered through implementation of STEM lessons and activities across the core
academic areas including language arts, social studies, science, and in Mathematics by 05/22/2020 as measured by implementation of STEM lessons as noted in
lesson plans and by student performance on STEM related activities and assignments.

Strategy 1:

STEM Education Pedagogy - The Phenix City School System implemented an i3 STEM Initiative for students in grades 6 & 8 at the beginning of the 2015-2016 school
year with the creation of a Phenix City Schools STEM Center consisting of coding, digital media, engineering, and virtual science labs on the campus of Phenix City
Intermediate School. The i3 Initiative is a long-range initiative that includes implementation of a 1:1 Electronic Device Initiative in grades 6-12, STEM related curriculum
and courses in grades 6-12, and a state-of-the art STEM Center that will house multiple STEM related labs and learning centers at Phenix City Intermediate School.
Digital media/coding, robotics, and engineering labs will be created at South Girard Junior High School in the near future. Students at the primary and elementary levels
will be introduced to STEM learning through lessons and activities embedded in the core curriculum areas. These types of lessons will also be woven into all core
academic areas at the secondary level.

Category:

Research Cited: https://www.dropbox.com/s/3af7wmzzsqitkwh/STEM%20Education%20Initiative.pdf?dI=0

Activity - STEM Lessons and Activities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
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Incorporate STEM lessons and activities into the core academic subjects to |Academic 08/10/2015 |05/22/2020 [$110000 Other Jeremy
support major STEM rollout in grades 6-8 Support Suchman,
Program William R.
Wilkes,
Donna Ash
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
STEM Lessons and Activities |Incorporate STEM lessons and activities into the core Academic 08/10/2015 |05/22/2020 [$110000 Jeremy
academic subjects to support major STEM rollout in grades |Support Suchman,
6-8 Program William R.
Wilkes,
Donna Ash
Total $110000
Title | Schoolwide
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
El Teacher or EL Teacher or Paraprofessional will regularly spend Academic 10/01/2015 [05/20/2016 |$6068 Principal and
Paraprofessional will work scheduled time with EL students Support School EL
with individual EL students in the classroom working on EL goals. Program representative
Use District Instructional Utilize the instructional coach to help teachers improve Academic 10/01/2015 [05/02/2016 |$0 Principal and
Coach current practices. Support District
Program Instructional
Coach
Review Data Teachers will meet regularly and review data from DIBELS |Academic 10/01/2014  [05/02/2016 |$0 Principal and
assessments and learning checks. Support District
Program Instructional
Coach
Increase communication / Parents will be notified using a paper method 2 weeks prior |Parent 10/01/2015 |05/05/2016 |$1000 Administration
notification to events, through email one week prior and the call out Involvement and Staff
system one day prior for school events.
EL Teacher or EL Teacher or Paraprofessional will regularly spend Academic 08/04/2015 |05/20/2016 |$6068 Principal and
Paraprofessional will work scheduled time with EL students in the classroom working |Support Sherwood EL
with individual EL students  |on EL goals. Program Representativ
e
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Monitor Standards Administration will perform walk through observations. Direct 08/04/2015 |05/02/2016 |$5000 Administration
Implementation Teachers will take part in follow up conferences and data Instruction and Staff
review meetings. Teachers will take part in professional
development to learn new strategies to implement the
standards.
Teachers and students will utilize data from Renaissance
Learning STAR Enterprise Math and summative and
formative assessments based on the Alabama Mathematics
Course of Study to determine proficiency of standards.
Total $18136
Title | School Improvement (ISI)
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Teacher Training on Teachers will be trained through a systematic approach Professional [08/04/2015 |05/01/2016 |$400 Sherry Smith
implementation of Alabama's |whereby they have been introduced to the standards and Learning is the local
Course of Study have determined their meaning throughout each grade member of
level. Their training will continue through through the the District
McGraw Hill Wonders reading program. A district-wide CCRS Team.
CCRS Team has been established and continues to go to
regional trainings and local trainings provided by AMSTI
and ARI. When all teachers cannot attend, attending
members will share out with faculty upon return.
Total $400
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Review and Revision of Parental involvement plan will be reviewed and updated by |Parent 10/01/2015 [05/05/2016 |$0 Administration
Parental Involvement Plan  |joint parent-teacher committee. Once revised, will be Involvement and Staff
communicated to parents using multiple methods of
communication.
Turnaround Training for EL Representative will deliver turnaround training about Professional |08/04/2015 |05/20/2016 |$0 Principal, EL
SIOP district's core program; SIOP. EL Representative will be Learning Representativ
trained, coached and advised by the district's ESL Teacher e
and State's EL Coach
Formative assessment and | Teachers will receive continued professional development |Direct 08/04/2015 |05/05/2016 |$0 Administration
differentiated instruction modeling, demonstrating, and discussing formative Instruction and Staff
assessment and differentiated instruction. Daily instruction
will include formative assessments for immediate skills and
standards feedback. Differentiated activities will join the
daily lesson instruction.
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ARl and AMSTI We will consult and collaborate with ARl and AMSTI to Professional [08/04/2015 |05/20/2016 |$0 Principal,
provide assistance in the areas of math, reading, science, |Learning Instructional
and teaching strategies. Coach and

Curriculum
Director

WIDA Professional Teachers will take part in professional development Professional |08/04/2015 |12/18/2015 |$0 Principal and

Development activities addressing the WIDA standards and the Can Do |Learning EL
Descriptors. representative

for Sherwood
Elementary
School.

WIDA Professional Teachers will take part in professional development Professional |08/04/2015 |12/18/2015 |$0 Principal and

Development activities addressing Learning School EL
the WIDA standards and the Can Do Descriptors. representative

Alternate methods of School will communicate information, when appropriate, Parent 10/01/2015 [05/05/2016 |$0 Administration

communication using text messaging. Involvement and Staff

Small Group (Tiered) Teachers will provide small group or tiered instruction in Direct 08/04/2015 |05/02/2016 |$0 Administration

Instruction every classroom at least four times a week to focus on Instruction and Staff
comprehension, vocabulary, and other skills that are not
mastered. Teachers will use a COS Checklist to document
student successes.

Small Group (Tiered) Teachers will provide small group or tiered instruction in Direct 08/04/2015 |05/05/2016 |$0 Administration

Instruction every classroom at least four times a week to focus on Instruction and Staff
standards' skills that are not mastered. Teachers will use a
COS Checklist to document student successes. Teachers
will utilize Mastery Connect, Global Scholar and STAR
Enterprise Math as a non-mastery support system for at-risk
students for the purpose of establishing flexible small
groups.

Active Student Engagement |Teachers will receive continued professional development |Direct 08/04/2015 |05/02/2016 |$0 Administration
introducing and modeling engagement activities. Dalily Instruction and Staff
instruction will include active student participation and
engagement through collaborative conversations, writing,
reading and investigation.

ARl and AMSTI We will consult and collaborate with ARl and AMSTI to Professional [08/03/2015 |05/20/2016 |$0 Principal,
provide assistance in the areas of math, reading, science, |[Learning Instructional
and teaching strategies. Coach and

Curriculum
Director

Pacing Calendar Update Grade level leaders will provide information to update the  |Direct 08/04/2015 |07/01/2016 |$0 Administration
current pacing calendar and evaluate the changes needed |Instruction and Staff
to align the guide with the COS. Grade level leaders will
present the newly adopted pacing guides to the faculty and
staff. Teachers will adhere to the new pacing guide and
assess the standards.
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Formative assessment and
differentiated instruction

Teachers will receive continued professional development
modeling and demonstrating, and discussing formative
assessment and differentiated instruction. Daily instruction
will include formative assessments for immediate skills and
standards feedback frequently using Mastery Connect.
Differentiated activities will be imbedded in the Daily 5
instruction.

Direct
Instruction

10/05/2015

05/02/2016

$0

Administration
and Staff

Turnaround Training for
SIOP

EL Representative will deliver turnaround training about
district's core

program; SIOP. EL Representative will be trained, coached
and advised by

the district's ESL Teacher and State's EL Coach

Professional
Learning

08/04/2015

05/20/2016

$0

Principal and
School EL
representative

Data Collection and Progress
Monitoring

Teachers will progress monitor students monthly using the
DIBELS program, along with the Renaissance Learning
STAR Enterprise Reading Assessment. Teachers will
collect data from weekly Mc-Graw Hill Reading Wonders
assessments. Teachers will meet during grade level and
data meetings to discuss the data from the assessments
and will adjust instruction according to the data.

Direct
Instruction

08/04/2015

05/02/2016

$0

Administration
and Staff

Total

$0
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Stakeholder Feedback Diagnostic
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Introduction

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Stakeholder Feedback Data

Label Assurance Response [Comment Attachment
1. Did you complete the Stakeholder Feedback Yes
Data document offline and upload below?
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Overall Rating: 4.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Questionnaire Administration

All required AdvancED questionnaires were
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
guestionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question

Response

Rating

2. Stakeholder Feedback Results and Analysis

Two or more of the stakeholder questionnaires
had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

Standard 1 "The school maintains and communicates a purpose and direction that commit to high

expectations for learning as well as shared values and beliefs about teaching and learning" and Standard 5 "The school implements a
comprehensive assessment system that generates a range

of data about student learning and school effectiveness and uses the results to guide

continuous improvement.”

Which area(s) show atrend toward increasing stakeholder satisfaction or approval?

Standard 3 "The school's curriculum, instructional design, and assessment practices guide and

ensure teacher effectiveness and student learning” and Standard 4 "The school has resources and provides services that support its purpose

and direction

to ensure success for all students."

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

All are findings that are backed by past parent and stakeholder surveys.
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?

Standard 2 "The school operates under governance and leadership that promote and support
student performance and school effectiveness."

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

None.

What are the implications for these stakeholder perceptions?

There is a perception issue that is being worked on. We recently hired a new Superintendent, Randy Wilkes. Implications are that the
stakeholders want the schools to do what is best for our students and perception is that sometimes decisions are made from the governing
body that stakeholders may not understand and therefore the stakeholders are not sure that the governing body has the students best

interests in mind. The new Superintendent has put strategies to communicate expectations and transparency to the stakeholders in place.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

This seems to be consistent with findings throughout the district stakeholders as evidenced by the surveys taken at the school and district

level.
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Report Summary

Scores By Section

Section Score
1 2 3 4

Evaluative Criteria and Rubrics - 4

Sections

SY 2015-2016 Page 45
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Sherwood Elementary School

Title | Schoolwide Diagnostic
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Introduction

This diagnostic tool is aligned to requirements for Title | Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and
1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by
completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a
new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop
Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address
all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;
student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of
migratory children as defined in Title |, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment conducted?

A team made up of representatives of classroom teachers, specialty area teachers, parents and the principal met to develop the Continuous
Improvement Plan for 2015-2016. Team leaders and the principal communicated information and data findings with colleagues and faculty to
review. All faculty met to examine disaggregated testing data, pertinent school information and needs assessments. Needs assessments
included Stakeholder feedback surveys completed by parents, students and teachers, Parent Involvement Surveys, Technology needs

surveys and local classroom needs assessments.

2. What were the results of the comprehensive needs assessment?

Students were performing poorly on standards concerned with gathering information from various reading text types.

Data also showed that students continue to struggle in the standard of numbers and operations in math.

Perception surveys showed parents felt uninformed and unable to help their students due to lack of communication or lack of knowledge of
the standards.

3. What conclusions were drawn from the results?

Conclusions drawn from student data were: Students need more rigorous instruction for reading with strategic interventions in place; The

math teachers now cover the appropriate standards according to AL Mathematics Course of Study but the parents need materials or a

program to follow for consistency. Alternate measures will need to be in place to continue math support.

4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and
demographic data?

Focus is needed on parental involvement and teacher-parent communication. Many of the parents want to help but aren't sure how to help
their students and the school in general.

5. How are the school goals connected to priority needs and the needs assessment?

The school goals are a direct result of data and the needs that were determined by the school's needs assessment.

6. How do the goals portray a clear and detailed analysis of multiple types of data?

The goals are a direct result of analysis of benchmark tests, DIBELS assessments, Renaissance Learning Star data, and ACT Aspire results.

The created academic goals use those same assessments and data types to monitor progress and measure success of the academic goals.
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Our non-academic goal is focused on results from parent surveys and stakeholder feedback regarding Parental involvement in the area of

communication.

7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

The goals address school wide issues that are found throughout the student body. We give special attention to the progress of
disadvantaged students. If student data shows a need for more than tier 1 instruction, students are taught using tier 2 instructional strategies.
The data progress monitoring and RTI (Response to Instruction) process are to assure that instruction is focused on improving student

learning while closing gaps between disadvantaged students and the student body as a whole.
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Component 2: Schoolwide Reform Strategies

1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards.

Goal 1:
All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the
Alabama Reading Language Arts COS.

Measurable Objective 1:
70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts
COS.

Activity - Teacher Training on Activity

: : 5 : Funding Amount q
implementation of Alabama's Course of Begin Date |End Date Staff Responsible
Study Type & Source

Teachers will be trained through a systematic

approach whereby they have been introduced

to the standards and have determined their

{n el t_“rougthout ?r?Ch grr]attil]e Ievgl.ﬂ'}l’heir $400 - Title | Sh Smith is the local
raining will continue through through the . - Title erry Smith is the loca
McGraw Hill Wonders reading program. A Professional 08/04/2015 |05/01/2016 |School member of the District

district-wide CCRS Team has been established |-€2M"9

and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Improvement (ISI) [CCRS Team.

Strategy?2:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.
Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).
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Activity

Funding Amount

skills and standards feedback frequently using
Mastery Connect. Differentiated activities will be
imbedded in the Daily 5 instruction.

Activity - Active Student Engagement Type Begin Date [End Date 5 S Staff Responsible
Teachers will receive continued professional

development introducing and modeling

engagement activities. Daily instruction will . i .

include active student participation and aléfrﬁtcti on 08/04/2015 |05/02/2016 g% Llj\il?ed': unding Administration and Staff
engagement through collaborative q

conversations, writing, reading and

investigation.

Activity - Data Collection and Progress Activity q Funding Amount q
Monitoring Type Begin Date |End Date B S Staff Responsible
Teachers will progress monitor students

monthly using the DIBELS program, along with

the Renaissance Learning STAR Enterprise

Reading Assessment. Teachers will collect data | ~: :

from weekly Mc-Graw Hill Reading Wonders agtarﬁtction 08/04/2015 |05/02/2016 SFi()e-lL\ier‘Jdeundlng Administration and Staff
assessments. Teachers will meet during grade q

level and data meetings to discuss the data

from the assessments and will adjust instruction

according to the data.

Activity - Small Group (Tiered) Instruction %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will provide small group or tiered

instruction in every classroom at least four

times a week to focus on comprehension, Direct $0 - No Funding - ;

vocabulary, and other skills that are not Instruction 08/04/2015 |05/02/2016 Required Administration and Staff
mastered. Teachers will use a COS Checkilist to

document student successes.

Activity - Formative assessment and Activity g Funding Amount q
differentiated instruction Type Begin Date |End Date & Source Staff Responsible
Teachers will receive continued professional

development modeling and demonstrating, and

discussing formative assessment and

differentiated instruction. Daily instruction will Direct $0 - No Funding . ;

include formative assessments for immediate  |Instruction 10/05/2015 |05/02/2016 Required Administration and Staff

Measurable Objective 2:

90% of All Students will demonstrate a proficiency on the DIBELS assessment in Reading by 05/01/2015 as measured by percentage of

students scoring benchmark .

Strategy1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts

COs.
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Activity - Teacher Training on

district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Learning

Improvement (1SI)

imp(ljementation of Alabama's Course of %(,:Sg'ty Begin Date |End Date gusng:jrrlgeAmount Staff Responsible
Study

Teachers will be trained through a systematic

approach whereby they have been introduced

to the standards and have determined their

meaning throughout each grade level. Their

training will continue through through the Professional $400 - Title | Sherry Smith is the local
McGraw Hill Wonders reading program. A 08/04/2015 |05/01/2016 |School member of the District

CCRS Team.

Strategy2:

Utilize PLC concept - Professional Learning Community concept will be used to help teachers collaborate to revise and improve small group

instruction and intervention.

Category:

Research Cited: Rick and Becky DuFour Learning by Doing

Activity - Use District Instructional Coach %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Utilize the instructional coach to help teachers éﬁadgrr?ic 10/01/2015 |05/02/2016 $0 - Title | Principal and District
improve current practices. Pré)gpram Schoolwide Instructional Coach
Activity - Review Data %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will meet regularly and review data Academic . T —
from DIBELS assessments and learning Support 10/01/2014 |05/02/2016 g(c):h o-lglt\llsitlje Eg?ﬁjgﬁéﬁgfc%'zg#t
checks. Program

Goal 2:

All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the

Alabama Mathematics COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Use scientifically research based programs to improve math proficiency - Use scientifically research based programs and the Alabama

Mathematics Course of Study to improve math proficiency.

Category:

Research Cited: STAR Math is a SRB program. “Incorporating the Common Core Standards into our already highly regarded content

standards brings a new level of rigor and perceptual understanding to teaching and learning.” Dr. Tommy Bice, Alabama Superintendent of
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Education

Teachers and students will utilize data from
Renaissance Learning STAR Enterprise Math
and summative and formative assessments
based on the Alabama Mathematics Course of
Study to determine proficiency of standards.

C f q Activity g Funding Amount q
Activity - Monitor Standards Implementation Type Begin Date [End Date 5 S Staff Responsible
Administration will perform walk through
observations. Teachers will take part in follow
up conferences and data review meetings.

Teachers will take part in professional
development to learn new strategies to
implement the standards. Direct $5000 - Title | - ;
Instruction 08/04/2015 |05/02/2016 Schoolwide Administration and Staff

Strategy2:

Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the

teaching of the Alabama Mathematics Course of Study objectives.

Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when

students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students

transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes

needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

Activity - Formative assessment and

Activity

Funding Amount

Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small
groups.

differentiated instruction Type Begin Date |End Date & Source Staff Responsible
Teachers will receive continued professional

development modeling, demonstrating, and

discussing formative assessment and . :

differentiated instruction. Daily instruction will agtarﬁtction 08/04/2015 |05/05/2016 SFi()e-lL\ier‘Jdeundlng Administration and Staff
include formative assessments for immediate q

skills and standards feedback. Differentiated

activities will join the daily lesson instruction.

Activity - Small Group (Tiered) Instruction %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will provide small group or tiered

instruction in every classroom at least four

times a week to focus on standards' skills that

are not mastered. Teachers will use a COS

Checklist to document student successes. Direct $0 - No Funding - ;

Teachers will utilize Mastery Connect, Global Instruction 08/04/2015 |05/05/2016 Required Administration and Staff
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Activity - Pacing Calendar Update %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible
Grade level leaders will provide information to

update the current pacing calendar and

evaluate the changes needed to align the guide | . ) :

with the COS. Grade level leaders will present aléfrﬁtction 08/04/2015 |07/01/2016 g% ul\il?edFundlng Administration and Staff
the newly adopted pacing guides to the faculty q

and staff. Teachers will adhere to the new

pacing guide and assess the standards.

2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction.

Goal 1:

All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the

Alabama Reading Language Arts COS.

Measurable Objective 1:

90% of All Students will demonstrate a proficiency on the DIBELS assessment in Reading by 05/01/2015 as measured by percentage of

students scoring benchmark .

Strategy1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts

COos.

Activity - Teacher Training on

district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Learning

Improvement (ISI)

implementation of Alabama's Course of #;Sg'ty Begin Date |End Date gusnglljr:geAmount Staff Responsible
Study

Teachers will be trained through a systematic

approach whereby they have been introduced

to the standards and have determined their

{ne_a_ning t_“rougthout (taf?Ch grr]at?]e IeVﬁI.ﬂ']l'heir $400 - Title | Sh Smith is the local
raining will continue through through the . - Title erry Smith is the loca
McGraw Hill Wonders reading program. A Professional | 4g/04/2015 |05/01/2016 |School member of the District

CCRS Team.

Strategy?2:

Utilize PLC concept - Professional Learning Community concept will be used to help teachers collaborate to revise and improve small group

instruction and intervention.

Category:

Research Cited: Rick and Becky DuFour Learning by Doing
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Activity

Funding Amount

Activity - Use District Instructional Coach Type Begin Date |End Date 5 S Staff Responsible
Utilize the instructional coach to help teachers éﬁadg?slc 10/01/2015 |05/02/2016 $0 - Title | Principal and District
improve current practices. Prc?gpram Schoolwide Instructional Coach
Ci : Activity q Funding Amount q

Activity - Review Data Type Begin Date |End Date B S Staff Responsible
Teachers will meet regularly and review data Academic e o —
from DIBELS assessments and learning Support 10/01/2014 |05/02/2016 %?:h O-I;;It\llsitlje ﬁg?ﬁjgﬁéﬁg%%’;ggx
checks. Program

Measurable Objective 2:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategyl:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.

Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).

engagement through collaborative
conversations, writing, reading and
investigation.

Activity - Formative assessment and Activity f Funding Amount q
differentiated instruction Type Begin Date |End Date & Source Staff Responsible
Teachers will receive continued professional

development modeling and demonstrating, and

discussing formative assessment and

differentiated instruction. Daily instruction will Direct $0 - No Funding . ;

include formative assessments for immediate  |Instruction 10/05/2015 |05/02/2016 Required Administration and Staff
skills and standards feedback frequently using

Mastery Connect. Differentiated activities will be

imbedded in the Daily 5 instruction.

Activity - Active Student Engagement %?Sg'ty Begin Date [End Date gugglljr:geAmount Staff Responsible
Teachers will receive continued professional

development introducing and modeling

engagement activities. Daily instruction will Direct $0 - No Fundin

include active student participation and Instruction 08/04/2015 |05/02/2016 Required Administration and Staff
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Activity - Data Collection and Progress
Monitoring

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will progress monitor students
monthly using the DIBELS program, along with
the Renaissance Learning STAR Enterprise
Reading Assessment. Teachers will collect data
from weekly Mc-Graw Hill Reading Wonders
assessments. Teachers will meet during grade
level and data meetings to discuss the data
from the assessments and will adjust instruction
according to the data.

Direct
Instruction

08/04/2015

05/02/2016

$0 - No Funding
Required

Administration and Staff

Activity - Small Group (Tiered) Instruction

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on comprehension,
vocabulary, and other skills that are not
mastered. Teachers will use a COS Checklist to
document student successes.

Direct
Instruction

08/04/2015

05/02/2016

$0 - No Funding
Required

Administration and Staff

Strategy?2:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts

COos.

Activity - Teacher Training on

district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Learning

Improvement (ISI)

implementation of Alabama's Course of #;Sg'ty Begin Date |End Date gusnglljr:geAmount Staff Responsible
Study

Teachers will be trained through a systematic

approach whereby they have been introduced

to the standards and have determined their

i g t‘“rougthom thr o grrma%e IeV(ra]l'thT e $400 - Title | Sherry Smith is the local
raining will continue through through the . - Title erry Smith is the loca
McGraw Hill Wonders reading program. A Professional | 4g/04/9015 |05/01/2016 |School member of the District

CCRS Team.

Goal 2:

All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the

Alabama Mathematics COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the
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teaching of the Alabama Mathematics Course of Study objectives.

Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when
students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students
transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes

needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

C : : Activity f Funding Amount f
Activity - Small Group (Tiered) Instruction Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on standards' skills that
are not mastered. Teachers will use a COS
Checklist to document student successes. Direct $0 - No Funding L :
Teachers will utilize Mastery Connect, Global Instruction 08/04/2015 |05/05/2016 Required Administration and Staff
Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small
groups.

Activity - Formative assessment and Activity : Funding Amount :
differentiated instruction Type Begin Date |End Date & Source Staff Responsible

Teachers will receive continued professional
development modeling, demonstrating, and

discussing formative assessment and : :
differentiated instruction. Daily instruction will Direct 08/04/2015 |05/05/2016 %0 - No Funding Administration and Staff

include formative assessments for immediate Instruction Required

skills and standards feedback. Differentiated

activities will join the daily lesson instruction.

Activity - Pacing Calendar Update Activity Begin Date [End Date Funding Amount Staff Responsible
Type & Source

Grade level leaders will provide information to
update the current pacing calendar and
evaluate the changes needed to align the guide Direct
with the COS. Grade level leaders will present Instruction 08/04/2015 |07/01/2016
the newly adopted pacing guides to the faculty

and staff. Teachers will adhere to the new
pacing guide and assess the standards.

$0 - No Funding

Required Administration and Staff

Strategy2:
Use scientifically research based programs to improve math proficiency - Use scientifically research based programs and the Alabama

Mathematics Course of Study to improve math proficiency.

Category:
Research Cited: STAR Math is a SRB program. “Incorporating the Common Core Standards into our already highly regarded content
standards brings a new level of rigor and perceptual understanding to teaching and learning.” Dr. Tommy Bice, Alabama Superintendent of

Education
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Activity - Monitor Standards Implementation

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Administration will perform walk through
observations. Teachers will take part in follow
up conferences and data review meetings.
Teachers will take part in professional
development to learn new strategies to
implement the standards.

Teachers and students will utilize data from
Renaissance Learning STAR Enterprise Math
and summative and formative assessments
based on the Alabama Mathematics Course of
Study to determine proficiency of standards.

Direct
Instruction

08/04/2015

05/02/2016

$5000 - Title |
Schoolwide

Administration and Staff

3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:

All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the

Alabama Reading Language Arts COS.

Measurable Objective 1:

90% of All Students will demonstrate a proficiency on the DIBELS assessment in Reading by 05/01/2015 as measured by percentage of

students scoring benchmark .

Strategy1:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts

COs.

Activity - Teacher Training on
implementation of Alabama's Course of
Study

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will be trained through a systematic
approach whereby they have been introduced
to the standards and have determined their
meaning throughout each grade level. Their
training will continue through through the
McGraw Hill Wonders reading program. A
district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Professional
Learning

08/04/2015

05/01/2016

$400 - Title |
School
Improvement (ISI)

Sherry Smith is the local
member of the District
CCRS Team.

Strategy?2:

Utilize PLC concept - Professional Learning Community concept will be used to help teachers collaborate to revise and improve small group

instruction and intervention.

Category:

SY 2015-2016

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 58




ACIP
Sherwood Elementary School

Research Cited: Rick and Becky DuFour Learning by Doing

C - q Activity g Funding Amount :
Activity - Use District Instructional Coach Type Begin Date |End Date 5 S Staff Responsible
Utilize the instructional coach to help teachers éﬁadg:rslc 10/01/2015 |05/02/2016 $0 - Title | Principal and District
improve current practices. Prc?gpram Schoolwide Instructional Coach

Ci : Activity q Funding Amount q
Activity - Review Data Type Begin Date |End Date B S Staff Responsible
Teachers will meet regularly and review data Academic r T —
from DIBELS assessments and learning Support 10/01/2014 |05/02/2016 %?:h O-I;;It\llsitlje ﬁg?ﬁjgﬁéﬁg;jc%gggx
checks. Program

Measurable Objective 2:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategyl:

Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.

Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts

COsS.

Activity - Teacher Training on
implementation of Alabama's Course of
Study

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will be trained through a systematic
approach whereby they have been introduced
to the standards and have determined their
meaning throughout each grade level. Their
training will continue through through the
McGraw Hill Wonders reading program. A
district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Professional
Learning

08/04/2015

05/01/2016

$400 - Title |
School
Improvement (ISI)

Sherry Smith is the local
member of the District
CCRS Team.

Strategy2:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.

Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).
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C . . Activity g Funding Amount q
Activity - Small Group (Tiered) Instruction Type Begin Date [End Date 5 S Staff Responsible
Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on comprehension, Direct $0 - No Funding - ;
vocabulary, and other skills that are not Instruction 08/04/2015 |05/02/2016 Required Administration and Staff
mastered. Teachers will use a COS Checklist to
document student successes.

Activity - Formative assessment and Activity f Funding Amount f
differentiated instruction Type Begin Date |End Date & Source Staff Responsible
Teachers will receive continued professional

development modeling and demonstrating, and

discussing formative assessment and

differentiated instruction. Daily instruction will Direct $0 - No Funding . ;

include formative assessments for immediate  |Instruction 10/05/2015 |05/02/2016 Required Administration and Staff
skills and standards feedback frequently using

Mastery Connect. Differentiated activities will be

imbedded in the Daily 5 instruction.

Activity
Type

Funding Amount

Activity - Active Student Engagement 2 S

Begin Date |End Date Staff Responsible

Teachers will receive continued professional
developmentt inttrog'ii_ucing alnd_ m?delti_ng "

engagement activities. Daily instruction wi ; ) .
include active student participation and Direct 08/04/2015 |05/02/2016 %0 - No Funding Administration and Staff

engagement through collaborative Instruction Required

conversations, writing, reading and

investigation.

Activity - Data Collection and Progress Activity : Funding Amount :
Monitoring Type Begin Date [End Date A SO Staff Responsible

Teachers will progress monitor students
monthly using the DIBELS program, along with
the Renaissance Learning STAR Enterprise
Reading Assessment. Teachers will collect data | . :
from weekly Mc-Graw Hill Reading Wonders aléfrﬁtction 08/04/2015 |05/02/2016 ﬁ%'mfed':undmg Administration and Staff
assessments. Teachers will meet during grade q
level and data meetings to discuss the data
from the assessments and will adjust instruction
according to the data.

Goal 2:
All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the
Alabama Mathematics COS.

Measurable Objective 1:
70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategyl:
Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the

teaching of the Alabama Mathematics Course of Study objectives.
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Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when
students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students
transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes

needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

Activity
Type

Funding Amount

Activity - Pacing Calendar Update 5 S e

Begin Date |End Date Staff Responsible

Grade level leaders will provide information to
update the current pacing calendar and
evaluate the changes needed to align the guide Direct
with the COS. Grade level leaders will present Instruction 08/04/2015 |07/01/2016
the newly adopted pacing guides to the faculty

and staff. Teachers will adhere to the new
pacing guide and assess the standards.

$0 - No Funding

Required Administration and Staff

Activity
Type

Funding Amount

Activity - Small Group (Tiered) Instruction A SO

Begin Date [End Date Staff Responsible

Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on standards' skills that
ar|$ nﬁf mastgred. Teache(rjs will use a COS g g
Checklist to document student successes. Direct 0 - No Funding
Teachers will utilize Mastery Connect, Global  |Instruction 08/04/2015  (05/05/2016 Required
Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small

Administration and Staff

groups.
Activity - Formative assessment and Activity q Funding Amount q
differentiated instruction Type Begin Date |End Date & Source Staff Responsible

Teachers will receive continued professional
development modeling, demonstrating, and
discussing formative assessment and Direct
differentiated instruction. Daily instruction will Instruction 08/04/2015 |05/05/2016
include formative assessments for immediate

skills and standards feedback. Differentiated
activities will join the daily lesson instruction.

$0 - No Funding

Required Administration and Staff

Strategy?2:
Use scientifically research based programs to improve math proficiency - Use scientifically research based programs and the Alabama

Mathematics Course of Study to improve math proficiency.

Category:
Research Cited: STAR Math is a SRB program. “Incorporating the Common Core Standards into our already highly regarded content
standards brings a new level of rigor and perceptual understanding to teaching and learning.” Dr. Tommy Bice, Alabama Superintendent of

Education
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Activity - Monitor Standards Implementation

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Administration will perform walk through
observations. Teachers will take part in follow
up conferences and data review meetings.
Teachers will take part in professional
development to learn new strategies to
implement the standards.

Teachers and students will utilize data from
Renaissance Learning STAR Enterprise Math
and summative and formative assessments
based on the Alabama Mathematics Course of
Study to determine proficiency of standards.

Direct
Instruction

08/04/2015

05/02/2016

$5000 - Title |
Schoolwide

Administration and

Staff

Goal 3:

Increased communication for parental involvement

Measurable Objective 1:

demonstrate a behavior to improve communication with parents by 05/05/2016 as measured by parent survey results and increased parental

involvement.

Strategy1:

Increased communication for parental involvement - School communication with parents will increase in volume and method.

Category:

Research Cited: Epstein, J. L., et al. (2009). School, family, and community partnerships: Your handbook for action, second edition.

Thousand Oaks, CA: Corwin Press. Also see: www.partnershipschools.org

{-r\](\:/tcl)\ll\lltg/n-]g]etvlla?%and Revision of Parental %?S(\a/lty Begin Date |End Date gugglljr:geAmount Staff Responsible
Parental involvement plan will be reviewed and

updated by joint parent-teacher committee. Parent $0 - No Funding . ;

Once revised, will be communicated to parents |Involvement 10/01/2015 105/05/2016 Required Administration and Staff
using multiple methods of communication.

ﬁg:mggti—olgcrease communication / %(I:St\?/lty Begin Date |End Date gugglljr:geAmount Staff Responsible
Parents will be notified using a paper method 2

weeks prior to events, through email one week |Parent $1000 - Title | . :

prior and the call out system one day prior for  [Involvement 10/01/2015 |05/05/2016 Schoolwide Administration and Staff
school events.

Activity - Alternate methods of Activity Begin Date |End Date Funding Amount Staff Responsible
communication Type & Source

School will communicate information, when Parent $0 - No Funding Lo ;
appropriate, using text messaging. Involvement 10/01/2015 |05/05/2016 Required Administration and Staff
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4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:
All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the

Alabama Reading Language Arts COS.

Measurable Objective 1:
70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.
Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).

Activity - Data Collection and Progress Activity
Monitoring Type

Teachers will progress monitor students
monthly using the DIBELS program, along with
the Renaissance Learning STAR Enterprise
Reading Assessment. Teachers will collect data Direct
from weekly Mc-Graw Hill Reading Wonders 08/04/2015 |05/02/2016

Funding Amount

Begin Date [End Date 7 SOl

Staff Responsible

$0 - No Funding Administration and Staff

assessments. Teachers will meet during grade Instruction Required

level and data meetings to discuss the data

from the assessments and will adjust instruction

according to the data.

Activity - Formative assessment and Activity f Funding Amount f
differentiated instruction Type Begin Date |End Date & Source Staff Responsible

Teachers will receive continued professional
development modeling and demonstrating, and
discussing formative assessment and s
differentiated instruction. Daily instruction will Direct 0 - No Funding
include formative assessments for immediate  |Instruction 10/05/2015 05/02/2016 Required

skills and standards feedback frequently using
Mastery Connect. Differentiated activities will be
imbedded in the Daily 5 instruction.

Administration and Staff

P ; ; Activity ; Funding Amount ;
Activity - Small Group (Tiered) Instruction Type Begin Date [End Date A SO Staff Responsible
Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on comprehension, Direct $0 - No Funding - .
vocabulary, and other skills that are not Instruction 08/04/2015 |05/02/2016 Required Administration and Staff
mastered. Teachers will use a COS Checklist to
document student successes.
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Activity

Funding Amount
Type

Activity - Active Student Engagement Begin Date [End Date 7 SOl Staff Responsible

Teachers will receive continued professional
development introducing and modeling
engagement activities. Daily instruction will
include active student participation and
engagement through collaborative
conversations, writing, reading and
investigation.

Direct

$0 - No Funding L
Instruction 08/04/2015 |05/02/2016 Administration and Staff

Required

Strategy?2:
Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.
Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts
COs.

Activity - Teacher Training on Activit
implementation of Alabama's Course of oo y
Study yp

Teachers will be trained through a systematic
approach whereby they have been introduced
to the standards and have determined their
meaning throughout each grade level. Their
training will continue through through the
McGraw Hill Wonders reading program. A
district-wide CCRS Team has been established
and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Funding Amount

Begin Date |End Date T S

Staff Responsible

; $400 - Title | Sherry Smith is the local
professional | 4g/04/2015 |05/01/2016 | School member of the District
9 Improvement (ISI) [CCRS Team.

Measurable Objective 2:

90% of All Students will demonstrate a proficiency on the DIBELS assessment in Reading by 05/01/2015 as measured by percentage of
students scoring benchmark .

Strategyl:
Explicit Reading Instruction - Reading teachers will teacher reading explicitly using the Alabama ELA Course of Study.
Category:

Research Cited: The McGraw Hill Wonders Program which is used for reading is SRB and aligned with Alabama's English Language Arts
COs.
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Activity - Teacher Training on Activity

implementation of Alabama's Course of Type Begin Date [End Date gusng:jrrlgeAmount Staff Responsible
Study

Teachers will be trained through a systematic

approach whereby they have been introduced

to the standards and have determined their

{n el prl}rougthout ?r?Ch gﬁagwe IeVﬁI.tJheir $400 - Title | Sh Smith is the local
raining will continue through through the . - Title erry Smith is the loca
McGraw Hill Wonders reading program. A Professional | he/04/2015 |05/01/2016 |School member of the District

district-wide CCRS Team has been established |-€2Min9

and continues to go to regional trainings and
local trainings provided by AMSTI and ARI.
When all teachers cannot attend, attending
members will share out with faculty upon return.

Improvement (ISI) |CCRS Team.

Strategy?2:

Utilize PLC concept - Professional Learning Community concept will be used to help teachers collaborate to revise and improve small group
instruction and intervention.

Category:

Research Cited: Rick and Becky DuFour Learning by Doing

Activity - Use District Instructional Coach %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Utilize the instructional coach to help teachers éﬁadgrr?ic 10/01/2015 |05/02/2016 $0 - Title | Principal and District
improve current practices. Pré)gpram Schoolwide Instructional Coach
Activity - Review Data %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Teachers will meet regularly and review data Academic . T —
from DIBELS assessments and learning Support 10/01/2014 |05/02/2016 g(c):h o-lglt\ll(;itlje Eg?ﬁjgﬁéﬁgfc%'zg#t
checks. Program

Goal 2:

All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the
Alabama Mathematics COS.

Measurable Objective 1:
70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the
teaching of the Alabama Mathematics Course of Study objectives.

Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when
students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students

transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes
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needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

Activity - Small Group (Tiered) Instruction

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on standards' skills that
are not mastered. Teachers will use a COS
Checklist to document student successes.
Teachers will utilize Mastery Connect, Global
Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small
groups.

Direct
Instruction

08/04/2015

05/05/2016

$0 - No Funding
Required

Administration and Staff

Activity - Formative assessment and
differentiated instruction

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will receive continued professional
development modeling, demonstrating, and
discussing formative assessment and
differentiated instruction. Daily instruction will
include formative assessments for immediate
skills and standards feedback. Differentiated
activities will join the daily lesson instruction.

Direct
Instruction

08/04/2015

05/05/2016

$0 - No Funding
Required

Administration and Staff

Activity - Pacing Calendar Update

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Grade level leaders will provide information to
update the current pacing calendar and
evaluate the changes needed to align the guide
with the COS. Grade level leaders will present
the newly adopted pacing guides to the faculty
and staff. Teachers will adhere to the new
pacing guide and assess the standards.

Direct
Instruction

08/04/2015

07/01/2016

$0 - No Funding
Required

Administration and Staff

Strategy2:

Use scientifically research based programs to improve math proficiency - Use scientifically research based programs and the Alabama

Mathematics Course of Study to improve math proficiency.

Category:

Research Cited: STAR Math is a SRB program. “Incorporating the Common Core Standards into our already highly regarded content

standards brings a new level of rigor and perceptual understanding to teaching and learning.” Dr. Tommy Bice, Alabama Superintendent of

Education
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Activity - Monitor Standards Implementation

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Administration will perform walk through
observations. Teachers will take part in follow
up conferences and data review meetings.
Teachers will take part in professional
development to learn new strategies to
implement the standards.

Teachers and students will utilize data from
Renaissance Learning STAR Enterprise Math
and summative and formative assessments
based on the Alabama Mathematics Course of
Study to determine proficiency of standards.

Direct
Instruction

08/04/2015

05/02/2016

$5000 - Title |
Schoolwide

Administration and

Staff

Goal 3:

Increased communication for parental involvement

Measurable Objective 1:

demonstrate a behavior to improve communication with parents by 05/05/2016 as measured by parent survey results and increased parental

involvement.

Strategy1:

Increased communication for parental involvement - School communication with parents will increase in volume and method.

Category:

Research Cited: Epstein, J. L., et al. (2009). School, family, and community partnerships: Your handbook for action, second edition.

Thousand Oaks, CA: Corwin Press. Also see: www.partnershipschools.org

using multiple methods of communication.

Activity - Increase communication / Activity f Funding Amount f

e e Type Begin Date [End Date 7 SOl Staff Responsible
Parents will be notified using a paper method 2

weeks prior to events, through email one week |Parent $1000 - Title | . ;

prior and the call out system one day prior for  [Involvement 10/01/2015 |05/05/2016 Schoolwide Administration and Staff
school events.

Activity - Alternate methods of Activity : Funding Amount :

e N o Type Begin Date |End Date 5 S e Staff Responsible
School will communicate information, when Parent $0 - No Funding . .
appropriate, using text messaging. Involvement 10/01/2015 05/05/2016 Required Administration and Staff
Activity - Review and Revision of Parental Activity g Funding Amount q

e lvema Elan Type Begin Date |End Date 5 S Staff Responsible
Parental involvement plan will be reviewed and

updated by joint parent-teacher committee. Parent $0 - No Funding . ;

Once revised, will be communicated to parents |Involvement 10/01/2015 |05/05/2016 Required Administration and Staff

Goal 4:

Meet State AMAO-B Goal for 2015-16 school year.
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Measurable Objective 1:

19% of English Learners students will demonstrate a proficiency English language in English Language Arts by 05/21/2015 as measured by
by exiting the ESL program (attain English on ACCESS for ELLs 2.0).

Strategy1:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

Activity

Funding Amount

trained, coached and advised by
the district's ESL Teacher and State's EL
Coach

Learning

Activity - Turnaround Training for SIOP Type Begin Date |End Date 5 S e Staff Responsible

EL Representative will deliver turnaround

training about district's core _ ) ) ) o

program; SIOP. EL Representative will be Professional 08/04/2015 |05/20/2016 $0 - No Funding Principal and School EL

Required

representative

Strategy?2:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student

will visibly display the Can Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans.

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity

Funding Amount

standards and the Can Do Descriptors.

Learning

Activity - WIDA Professional Development Type Begin Date |End Date 5 S e Staff Responsible
Teachers will take part in professional Professional $0 - No Fundin rper ir;gg);rlltgrt}?/eEflar
development activities addressing the WIDA 08/04/2015 |12/18/2015 9 P

Required

Sherwood Elementary
School.

Strategy3:

EL Teacher and Paraprofessional - The EL Teacher or paraprofessional will spend a limited amount of time at Sherwood Elementary School

working directly with EL students and their parents to better meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - EL Teacher or Paraprofessional Activity g Funding Amount q

will work with individual EL students Type Begin Date |End Date | o"qp\irce Staff Responsible

EL Teacher or Paraprofessional will regularly  |Academic T T

spend scheduled time with EL students in the  |Support 08/04/2015 |05/20/2016 gﬁggglw}gge I Eﬂnlggp%igﬂg{i‘fg’v ood
classroom working on EL goals. Program P
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Goal 5:

Meet State AMAO-A Goal for 2015-16 school year.

Measurable Objective 1:

53% of English Learners students will demonstrate a proficiency in language aquisition in English Language Arts by 05/20/2016 as

measured by 0.5 point gain on ACCESS for ELLs 2.0 in making progress toward acquiring English.

Strategy1:

EL Teacher and Paraprofessional - The EL Teacher or EL paraprofessional will spend a limited amount of time at Sherwood Elementary

School working directly with EL students and their parents to better

meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - El Teacher or Paraprofessional will |Activity g Funding Amount q

work with individual EL students Type Begin Date |End Date & Source Staff Responsible

EL Teacher or Paraprofessional will regularly  |Academic T T

spend scheduled time with EL students Support 10/01/2015 |05/20/2016 gﬁggglw}gge I rPer |r;gg)§rl1tgrt1iee80hool EL
in the classroom working on EL goals. Program P

Strategy2:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

advised by the district's ESL Teacher and
State's EL Coach

Activity - Turnaround Training for SIOP %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
EL Representative will deliver turnaround

training about district's core program; SIOP. EL : ) : o
Representative will be trained, coached and Eé%ﬁ?ﬁéonal 08/04/2015 |05/20/2016 g%qllﬁ;)egundmg Egg(r:ég?elhgt_ive

Strategy3:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student

will visibly display the Can

Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

SY 2015-2016
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Activity

Funding Amount

the WIDA standards and the Can Do
Descriptors.

Learning

Required

Activity - WIDA Professional Development Type Begin Date [End Date 5 S Staff Responsible
Teachers will take part in professional ) ) o
development activities addressing Professional 08/04/2015 |12/18/2015 $0 - No Funding Principal and School EL

representative

5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support.

Goal 1:

All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the

Alabama Reading Language Arts COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.

Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).

mastered. Teachers will use a COS Checklist to
document student successes.

Activity - Data Collection and Progress Activity f Funding Amount f
Monitoring Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will progress monitor students
monthly using the DIBELS program, along with
the Renaissance Learning STAR Enterprise
Reading Assessment. Teachers will collect data | . :
from weekly Mc-Graw Hill Reading Wonders Ellé‘tsrﬁtction 08/04/2015 |05/02/2016 ﬁ%'u'\ilroed':undmg Administration and Staff
assessments. Teachers will meet during grade q
level and data meetings to discuss the data
from the assessments and will adjust instruction
according to the data.
Activity - Small Group (Tiered) Instruction Activity Begin Date |End Date Funding Amount Staff Responsible
y P Type 9 & Source P
Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on comprehension, Direct $0 - No Funding - ;
vocabulary, and other skills that are not Instruction 08/04/2015 |05/02/2016 Required Administration and Staff

SY 2015-2016
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Activity - Formative assessment and

Activity

Funding Amount

skills and standards feedback frequently using
Mastery Connect. Differentiated activities will be
imbedded in the Daily 5 instruction.

differentiated instruction Type Begin Date |End Date & Source Staff Responsible
Teachers will receive continued professional

development modeling and demonstrating, and

discussing formative assessment and

differentiated instruction. Daily instruction will Direct $0 - No Funding . ;

include formative assessments for immediate  |Instruction 10/05/2015 1 05/02/2016 Required Administration and Staff

Goal 2:

All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the

Alabama Mathematics COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategyl:

Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the

teaching of the Alabama Mathematics Course of Study objectives.

Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when

students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students

transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes

needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

Activity - Small Group (Tiered) Instruction

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on standards' skills that
are not mastered. Teachers will use a COS
Checklist to document student successes.
Teachers will utilize Mastery Connect, Global
Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small
groups.

Direct
Instruction

08/04/2015

05/05/2016

$0 - No Funding
Required

Administration and Staff

Activity - Formative assessment and
differentiated instruction

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers will receive continued professional
development modeling, demonstrating, and
discussing formative assessment and
differentiated instruction. Daily instruction will
include formative assessments for immediate
skills and standards feedback. Differentiated
activities will join the daily lesson instruction.

Direct
Instruction

08/04/2015

05/05/2016

$0 - No Funding
Required

Administration and Staff
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Goal 3:
Meet State AMAO-B Goal for 2015-16 school year.

Measurable Objective 1:
19% of English Learners students will demonstrate a proficiency English language in English Language Arts by 05/21/2015 as measured by
by exiting the ESL program (attain English on ACCESS for ELLs 2.0).

Strategy1:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student
will visibly display the Can Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans.

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity
Type

Funding Amount

Activity - WIDA Professional Development P

Begin Date [End Date Staff Responsible

Principal and EL
Professional $0 - No Funding representative for
Learning 08/04/2015  (12/18/2015 Required Sherwood Elementary
School.

Teachers will take part in professional
development activities addressing the WIDA
standards and the Can Do Descriptors.

Strategy2:

EL Teacher and Paraprofessional - The EL Teacher or paraprofessional will spend a limited amount of time at Sherwood Elementary School
working directly with EL students and their parents to better meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - EL Teacher or Paraprofessional Activity f Funding Amount f
will work with individual EL students Type Begin Date |End Date & Source Staff Responsible
EL Teacher or Paraprofessional will regularly  |Academic . o
spend scheduled time with EL students in the  |Support 08/04/2015 |05/20/2016 g%?]ggl\-/v-icjltele I Eﬂnﬁgparggﬂg?\%w ood
classroom working on EL goals. Program P
Strategy3:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.
Category:

Research Cited: http://www.cal.org/siop/research/index.html
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trained, coached and advised by
the district's ESL Teacher and State's EL
Coach

Learning

Required

C Arm Activity g Funding Amount q
Activity - Turnaround Training for SIOP Type Begin Date [End Date 5 S Staff Responsible

EL Representative will deliver turnaround

training about district's core _ ) ) ) o

program; SIOP. EL Representative will be Professional 08/04/2015 |05/20/2016 $0 - No Funding Principal and School EL

representative

Goal 4:

Meet State AMAO-A Goal for 2015-16 school year.

Measurable Objective 1:

53% of English Learners students will demonstrate a proficiency in language aquisition in English Language Arts by 05/20/2016 as
measured by 0.5 point gain on ACCESS for ELLs 2.0 in making progress toward acquiring English.

Strategy1:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

State's EL Coach

e . Activity ; Funding Amount ;
Activity - Turnaround Training for SIOP Type Begin Date |End Date 5 S e Staff Responsible
EL Representative will deliver turnaround

training about district's core program; SIOP. EL : : T
Representative will be trained, coached and Eg;fﬁ]?rs]lonal 08/04/2015 |05/20/2016 a%-lﬂ\il?edlz unding Egn(r:é%aelhgt_ive
advised by the district's ESL Teacher and 9 q P

Strategy?2:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student

will visibly display the Can

Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity

Funding Amount

Descriptors.

Learning

Required

Activity - WIDA Professional Development Type Begin Date |End Date % SOl Staff Responsible
Teachers will take part in professional

development activities addressing Professional $0 - No Funding Principal and School EL
the WIDA standards and the Can Do 08/04/2015  (12/18/2015

representative

Strategy3:

EL Teacher and Paraprofessional - The EL Teacher or EL paraprofessional will spend a limited amount of time at Sherwood Elementary
School working directly with EL students and their parents to better

meet the goals of each EL student.
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© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 73




ACIP
Sherwood Elementary School

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - El Teacher or Paraprofessional will

Activity

Funding Amount

work with individual EL students Type Begin Date |End Date & Source Staff Responsible

EL Teacher or Paraprofessional will regularly  |Academic o o

spend scheduled time with EL students Support 10/01/2015 |05/20/2016 giﬂggwﬂge l rPer '?gfgg;ﬂgescmo' EL
in the classroom working on EL goals. Program P

6. English Language Proficiency Goal (Should address identified weaknesses and gaps):

Goal 1:

Meet State AMAO-B Goal for 2015-16 school year.

Measurable Objective 1:

19% of English Learners students will demonstrate a proficiency English language in English Language Arts by 05/21/2015 as measured by
by exiting the ESL program (attain English on ACCESS for ELLs 2.0).

Strategy1:

EL Teacher and Paraprofessional - The EL Teacher or paraprofessional will spend a limited amount of time at Sherwood Elementary School

working directly with EL students and their parents to better meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - EL Teacher or Paraprofessional Activity f Funding Amount f

will work with individual EL students Type SEgn DB |56 RS | s ST RESONE]

EL Teacher or Paraprofessional will regularly  |Academic . T

spend scheduled time with EL students in the  |Support 08/04/2015 |05/20/2016 gigggl;vﬂge I Eﬂnlg(lap%leggﬂtitri]\?y ood
classroom working on EL goals. Program P

Strategy2:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

Activity

Funding Amount

trained, coached and advised by
the district's ESL Teacher and State's EL
Coach

Learning

Activity - Turnaround Training for SIOP Type Begin Date [End Date 7 SOl Staff Responsible

EL Representative will deliver turnaround

training about district's core . ) ) ) o

program; SIOP. EL Representative will be Professional 08/04/2015 |05/20/2016 $0 - No Funding Principal and School EL

Required

representative
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Strategy3:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student
will visibly display the Can Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans.

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/

Activity
Type

Funding Amount

Activity - WIDA Professional Development P

Begin Date [End Date Staff Responsible

Principal and EL
Professional $0 - No Funding representative for
Learning 08/04/2015  (12/18/2015 Required Sherwood Elementary
School.

Teachers will take part in professional
development activities addressing the WIDA
standards and the Can Do Descriptors.

Goal 2:
Meet State AMAO-A Goal for 2015-16 school year.

Measurable Objective 1:
53% of English Learners students will demonstrate a proficiency in language aquisition in English Language Arts by 05/20/2016 as

measured by 0.5 point gain on ACCESS for ELLs 2.0 in making progress toward acquiring English.

Strategy1:

EL Teacher and Paraprofessional - The EL Teacher or EL paraprofessional will spend a limited amount of time at Sherwood Elementary
School working directly with EL students and their parents to better

meet the goals of each EL student.

Category:

Research Cited: Effect of proximity on teacher engagement (Young, et al.1997)

Activity - El Teacher or Paraprofessional will |Activity g Funding Amount q
work with individual EL students Type Begin Date |End Date & Source Staff Responsible
EL Teacher or Paraprofessional will regularly  |Academic T T
spend scheduled time with EL students Support 10/01/2015 |05/20/2016 gﬁggglw}gge I rPer |r;gg)§rl1tgrt1iee80hool EL
in the classroom working on EL goals. Program P
Strategy?2:

Can Do Descriptors - Teachers will be trained in the WIDA standards and use of the Can Do Descriptors. Every teacher with and EL student
will visibly display the Can

Do Descriptors to reference. Can Do Descriptors will also be addressed in Lesson Plans

Category:

Research Cited: http://www.wida.us/standards/CAN_DOs/
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C f Activity g Funding Amount q
Activity - WIDA Professional Development Type Begin Date [End Date 5 S Staff Responsible
geaclhers W"tl talge.?art iragrofessional Professional $0 - No Fundi brincinal and School EL

evelopment activities addressing rofessiona - No Funding rincipal and Schoo
the WIDA standards and the Can Do Learning 08/04/2015 |12/18/2015 Required representative
Descriptors.

Strategy3:

Use of SIOP Core Program - Teachers and EL Students will use SIOP, the district's core program.

Category:

Research Cited: http://www.cal.org/siop/research/index.html

Activity

Funding Amount

State's EL Coach

Activity - Turnaround Training for SIOP Type Begin Date |End Date 5 S e Staff Responsible
EL Representative will deliver turnaround

training about district's core program; SIOP. EL : : T
Representative will be trained, coached and Eg;fr?]?rs]lonal 08/04/2015 |05/20/2016 a%-lﬂ\il?edlz unding Egn(r:é%aelhgt_ive
advised by the district's ESL Teacher and 9 q P

7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students.

Goal 1:

All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the

Alabama Reading Language Arts COS.

Measurable Objective 1:

70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Reading by 04/01/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategy1:

Literacy Strategies (Student Engagement) - All teachers will implement explicit, rigorous, and engaging instruction in every literacy lesson.

Category:

Research Cited: Skillful readers have the ability to apply comprehension strategies, phonics, and phonemic awareness while reading

complex text (Alabama Reading Initiative).
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C q Activity g Funding Amount q
Activity - Active Student Engagement Type Begin Date [End Date 5 S Staff Responsible
Teachers will receive continued professional
development introducing and modeling
engagement activities. Daily instruction will . i .
include active student participation and aléfrﬁtcti on 08/04/2015 |05/02/2016 g% Llj\il?ed': unding Administration and Staff
engagement through collaborative q
conversations, writing, reading and
investigation.

Q%t:]\i/tlé);i-ngata Collection and Progress é;{t)l(\enty Begin Date |End Date gusng&r:geAmount Staff Responsible

Teachers will progress monitor students
monthly using the DIBELS program, along with
the Renaissance Learning STAR Enterprise
Reading Assessment. Teachers will collect data | ~: :
from weekly Mc-Graw Hill Reading Wonders agtarﬁtction 08/04/2015 |05/02/2016 SFi()e-lL\ier‘Jdeundlng Administration and Staff
assessments. Teachers will meet during grade q
level and data meetings to discuss the data
from the assessments and will adjust instruction
according to the data.

Activity - Formative assessment and Activity
differentiated instruction Type

Teachers will receive continued professional
development modeling and demonstrating, and
discussing formative assessment and
differentiated instruction. Daily instruction will Direct
include formative assessments for immediate  |Instruction
skills and standards feedback frequently using
Mastery Connect. Differentiated activities will be
imbedded in the Daily 5 instruction.

Funding Amount

Begin Date |End Date 5 S e

Staff Responsible

$0 - No Funding - .
10/05/2015 |05/02/2016 Required Administration and Staff

C . . Activity g Funding Amount q
Activity - Small Group (Tiered) Instruction Type Begin Date |End Date 5 S Staff Responsible
Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on comprehension, Direct $0 - No Funding - ;
vocabulary, and other skills that are not Instruction 08/04/2015 05/02/2016 Required Administration and Staff
mastered. Teachers will use a COS Checklist to
document student successes.

Goal 2:
All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the
Alabama Mathematics COS.

Measurable Objective 1:
70% of All Students will demonstrate a proficiency on the required Alabama ACT Aspire assessment in Mathematics by 05/02/2016 as

measured by percentage of students being ranked ready on the ASPIRE.

Strategyl:
Pacing Calendar Development - Teachers will meet to develop an updated math pacing guide (curriculum guide) for grades K-8 to guide the

teaching of the Alabama Mathematics Course of Study objectives.
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Category:

Research Cited: Pacing guides improve student performance and reduce gaps in student achievement, aid to avoid gaps in learning when
students transfer from school to school or move from grade/level to grade/level, help to avoid unintended repetition in learning when students
transfer from school to school or move from grade/level to grade/level, render results that inform decisions made concerning (e.g., changes

needed in) instructional strategies, programs, curriculum, etc., and inform collaboration between educators. llluminate Education

Activity - Formative assessment and Activity
differentiated instruction Type

Teachers will receive continued professional
development modeling, demonstrating, and
discussing formative assessment and Direct
differentiated instruction. Daily instruction will Instruction 08/04/2015 |05/05/2016
include formative assessments for immediate

skills and standards feedback. Differentiated
activities will join the daily lesson instruction.

Funding Amount

Begin Date |End Date 5 S e

Staff Responsible

$0 - No Funding

Required Administration and Staff

Activity
Type

Funding Amount

Activity - Small Group (Tiered) Instruction A SO

Begin Date [End Date Staff Responsible

Teachers will provide small group or tiered
instruction in every classroom at least four
times a week to focus on standards' skills that
ar|$ nﬁf mastgred. Teache(rjs will use a COS g g
Checklist to document student successes. Direct 0 - No Funding
Teachers will utilize Mastery Connect, Global  |Instruction 08/04/2015  (05/05/2016 Required
Scholar and STAR Enterprise Math as a non-
mastery support system for at-risk students for
the purpose of establishing flexible small
groups.

Administration and Staff

Activity

Funding Amount
Type End Date

Activity - Pacing Calendar Update B S

Begin Date Staff Responsible

Grade level leaders will provide information to
update the current pacing calendar and
evaluate the changes needed to align the guide Direct
with the COS. Grade level leaders will present Instruction 08/04/2015 |07/01/2016
the newly adopted pacing guides to the faculty

and staff. Teachers will adhere to the new
pacing guide and assess the standards.

$0 - No Funding

Required Administration and Staff
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Component 3: Instruction by Highly Qualified Staff

requirements for highly qualified? If no, what is
the number that is not highly qualified and what
is being done to address this?

Label Assurance Response [Comment Attachment
1. Do all of the instructional paraprofessionals |Yes
meet the NCLB requirements for highly
qualified? If no, what is the number that is not
highly qualified and what is being done to
address this?

Label Assurance Response [Comment Attachment
2. Do all of the teachers meet the NCLB Yes

3. Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.

Teachers are recruited and hired with the requirement of being highly qualified and their certification must be in the assigned area. All

teachers participate in school wide programs to ensure all teachers are well trained and maintain a high understanding of the latest

instructional strategies.
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Component 4: Strategies to Attract Highly Qualified Teachers

1. What is the school's teacher turnover rate for this school year?

Sherwood Elementary School had 4 teachers to retire for the 2014-2015 school year. This was a turn over rate of 4 of 32 or 13% highly

qualified teachers were hired to replace them.

2. What is the experience level of key teaching and learning personnel?

The average years of experience of the 32 certified personnel is 8 years. The years range from one to 34 years. Of the certified faculty, 21

hold a Bachelor of Science, 14 hold a master's degree and 3 have an EDS degree. Total years of experience is 304 years.

3. What are specific initiatives the school has implemented to attract and retain high quality teachers regardless of the turnover

rate?

The principal participates in recruitment trips statewide to job fairs held by universities and colleges. When searching for prospective
teachers, the principal uses the Alabama Search Soft Web site provided by the state to ensure that all candidates are high quality, including

verifying references and questioning prior employers, professors and supervising teachers.

4. What are specific initiatives the district has implemented to attract and retain highly qualified teachers regardless of the turnover

rate?

The district actively publicizes the area and schools located within our district to the surrounding Universities and to the military, as we are
located near a large military base. The district aggressively recruits highly qualified teachers that may be moving or willing to relocate to the
area. The district supports teachers, once hired, through the mentoring program and the district personnel director works to help teachers
find the resources necessary to complete the highly qualified certification process. The personnel director will also hold training for all

administrators in hiring practices, including imparting knowledge of how to make sure candidates are on track to be highly qualified.
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly
qualified teachers?

Sherwood Elementary has a low teacher turnover rate. Teacher turnover is largely due to military or spousal relocation after a set amount of

years have been completed in the area or due to retirement.
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Component 5: High Quality and Ongoing Professional Development

1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?

Teachers will be trained through a systematic approach whereby they have been introduces to the standards and have determined their
meaning throughout each grade level. A district-wide CCRS Team has been established and continues to go to regional training for the
respected curriculum areas. Attending members share out with faculty in professional development upon return. We continue to have training
for the McGraw-Hill Reading Wonders Program. We are also using AMSTI as a resource for professional development with the Investigations

Math Program.

2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan?

Teachers, principals, paraprofessionals, other staff and parents will be trained through a systematic approach whereby they have been
introduced to the standards and have determined their meaning throughout each grade level. Their training will continue through the
McGraw-Hill Reading Wonders Program. A district-wide CCRS Team has been established and continues to go to regional trainings.
Attending members share out with faculty in professional development upon return. To ensure parents understand the standards, they will be
trained on Math and Reading through Family Reading Night and Family Math Nights including take-home resources. Paraprofessionals will

be trained in their respected areas.

3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher.

The district has a mentoring program that partners experienced teachers with new teachers for the purpose of retention, improvement, and
collaboration. New teachers and mentors meet a minimum of 2.5 hours each week and complete professional development activities
together during teacher professional development days. Additionally, they meet system-wide monthly with guidance from mentoring directors

to clarify information and set goals.

4. Describe how this professional development is "sustained and ongoing."

Professional development is planned on data, and approved by the Curriculum Coordinator. Professional development sessions are critiqued
afterwards to ensure future decisions. Data is used to determine if the professional development is successfully implemented after the
training. As implementation and impact are determined, so also will the continued professional development. To ensure standards are taught,
we will continue training on Mastery Connect to assess mastery of standards specifically in the areas of math and reading. Development will

continue in the areas of PLC's and DOK to ensure standards have been taught consistently across grade levels and to the right depth.
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Component 6: Transition Strategies

1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school.

SES now hosts a Phenix City Preschool class in our building. The preschool and kindergarten teachers collaborate on Kindergarten

curriculum.

Grade levels work together to analyze data and work on strategies to move students and cover standards intergrade level. These work

sessions take place throughout the year as they discuss transition of students from one grade to the next.

The 6th grade counselor comes and visits each 5th grade classroom to discuss and help with the transition to PCIS.
The 5th grade students take tours of PCIS, South Girard, The Freshman Academy, and Central High School.

Tours are available on request for parents of new students.

Daily lessons in all grade levels will include active student engagement through writing, collaboration, reading and investigation.
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Component 7: Teacher Participation in Making Assessment Decisions

1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?

School based academic assessments are common among Sherwood Elementary School faculty and staff. Assessments, both formative and
summative, are administered to determine student mastery of skills. Assessment data is utilized to determine if another instructional strategy
should occur or pace should be adjusted. Teachers meet during grade level meetings to discuss student achievement.

SES teachers meet once a month in a formal data meeting to analyze student data. Teachers meet informally each week to discuss weekly

data and to determine if any changes are necessary. Teachers document assessment data in progress monitoring notebooks.

Structured meetings for RTI (both grade level and school-wide), Math Committee Meetings and Mastery Connect formative assessment tool

are all used to inform instruction to better address the needs for students to master state assessment standards.

SY 2015-2016 Page 83
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Sherwood Elementary School

Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?

Individual student state assessment results are reviewed and discussed to determine which students may need interventions. Renaissance
Learning STAR Math and Reading is given along with other classroom assessments to determine which students need intervention. SES
teachers meet once a month in a formal data meeting to analyze student data. Teachers meet informally each week to discuss weekly data
and to determine which students need reteaching and intervention. Teachers document assessment data in progress monitoring notebooks.
Data is reviewed regularly by the Student Success Team and submitted to the Response to Intervention school-wide tem if the student data

continues to show a deficit that is increasing.

2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level?

Students who are identified as experiencing difficulty in mastering the state's academic achievement assessment standards are referred to
our Student Success Team and then brought before our school-wide response to intervention team. The students are met on every month in
the SST and ever 6 weeks in the school-wide team. The teams then decide on the appropriate intervention in their weak areas. . Tiered
lessons, DIBELS progress monitoring, STAR Reading and Math, Accelerated Reader and support staff are used to help students with extra

practice.

3. How are students' individual needs being addressed through differentiated instruction in the classroom?

Students' individual needs are addressed through differentiated instruction by the use of the Daily 5 program combined with the Reading
program and small groups and centers during Math. The Daily 5 program allows students to choose from a menu of 5 activities which are
differentiated for each student based on their individual reading levels. The teachers present highly engaging activities to reach all learners.
Students who do not respond to classroom instruction in the subjects of reading and math receive additional instruction using specific
differentiated strategies to address their specific needs. Their progress is monitored and the strategies are adjusted accordingly. An

interventionist pulls students out for Tier 3 intervention.

4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement
of academic skills BEYOND THE REGULAR SCHOOL DAY.

The school's workday schedule for teachers allows them time on contract after school hours. This time is used to tutor students in need. The

school also offers Family Reading and Family Math nights at 4 times during the school year.
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5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students.

Migrant - Transportation and registration needs are addressed through district policy and procedure and state law English Language
Learners - We use Transact when communicating important documentation to parents, the WIDA standards and Can Do descriptors for EL
Student academic progress. We also have an EL Coordinator/Coach.

Economically Disadvantaged - We use title one funds to support the economically disadvantaged students through the creation and
adherence to the continuous improvement plan.

Special Education - Special education teacher and instructional aids are used to support students with IEPs. The IEP referral process is set
forth by law, policy and procedures. RTI is used at our school to assist students. If all RTI efforts fail to improve the student at a sufficient rate
the student then enters the special education referral process (with parent approval).

Neglected and/or Delinquent - Department of Human Resources is used by Sherwood Elementary school as a mandatory reporting agency.
Students missing school are referred to truancy official in the school district. Reports are kept and monitored monthly.

Homeless Students - Guidance uses a coordination of local, state and federal agencies to assist students that are displaced. Registration for

displaced students is similar to that of Migrant students in its requirements, so as to decrease the difficulty.

6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to
address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families
(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.

N/A
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?

The schoolwide goals are directly tied to improving teaching and learning as well as to student achievement. Sherwood Elementary School
teachers, provided by state foundation funds and local funds, share in the responsibility for schoolwide goals from creation to implementation.
They are also supported in their efforts to achieve these goals by state funded administrators, a media specialist, an instructional coach, and
support staff. State and Federal funds provide us with the ability to provide professional development which provides our faculty with new
instructional strategies. Teachers can help themselves by applying to such programs as Donors Choose, Phenix City Foundation Grants,

and applying for any other outside grants available.

2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals.

The appropriate coordination of these resources is crucial to ensure that each funding source is utilized appropriately to maximize
improvement and achievement. The administration, in cooperation with the CIP committee and school district officials work to ensure that all
Title | funds are used to supplement existing programs for achieving schoolwide goals. Care is given to make certain that services are not

duplicated and that no programs are replaced or supplanted, i.e. Reduction of class sizes and use of Intervention Coach.

3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade
level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training.

Through counseling there is an anti-bullying program that allows students a pathway to notify adults of harassment and bullying, thereby
increasing their ability to achieve in the classroom. Guest teachers come in from both the Russell County Child Advocacy Center to teach
Kindergarten and Third Grade classes about appropriate and inappropriate touching, and the Russell County Crisis Center to teach all
grades about bullying and ways to handle it. Sherwood Elementary School (a CNP Gold Award Winner) also receives a Federal Fruit and
Vegatable Grant which provides healthy snacks for students three days a week. Severely economically disadvantaged students, identified
by the counselor, receive Food For Kids, weekend nourishment bags provided by a local agency. Through the McKinney-Vento Act services
are provided for students who are homeless through housing, transportation to and from school, clothing, and many more services as

needed.
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Component 10: Evaluation

1. How does the school evaluate the implementation of the schoolwide program?

The school faculty completes implementation and impact checks, using formative assessment data, survey data, and tier 1 instruction
evaluation, to determine to what level the strategy is implemented and whether it is having an impact on learning. We complete several

walkthroughs and once a year the walkthrough team along with the principal complete an evaluation of our Continuous Improvement Plan.

2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?

The data from the State's annual assessment is most helpful as a summative assessment for measuring year long improvement goals. The
state assessment also affords the school the most workable data, as it can be disaggregated to give several different pictures of our school's
academic achievements. Sherwood Elementary School also utilizes data collected from DIBELS reports which are conducted three times a

year, Global Scholar data, and STAR Math and Reading data and Mastery Connect.

3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?

The school determines if the school wide program has been successful for those furthest from achieving standards by tracking struggling
students' individual data. The individual formative scores from Renaissance Star and Benchmark or unit tests are used to determine whether
strategies are affecting the learning of struggling students. Teacher made formative and summative assessments are used to determine if
standards are being mastered.Teachers also use Mastery Connect, which allows teachers to quickly analyze and compare data of all

students and quickly identify, asses and reassess those not achieving standards.

4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program?

The data informed CIP Team discusses Impact and Implementation checks and student data. Then the team reviews the goals, strategies
and activities to determine needs. If a change is shown to be needed, the team members will then share out with the faculty, parents and

community to seek additional information. Once all input is reviewed a determination is made as to the best changes to be made.

5. Are there any goals you are keeping from the previous year? If so, describe the progress in meeting these goals.

We are keeping our School-Wide goals, as we are attempting to stay above pace to meet the required growth for each year. As long as our
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strategies are making adequate progress, we will keep them and add other to them to increase our progress. Each grade level is at a

different point in their progress. While 3rd grade has met their goal, 4th and 5th have dropped and will have to increase their improvement

this year to meet the goal set.

6. What goals did you change from your previous year's CIP? Why did you delete or change these goals?

The goals for EL changed because we did not meet the goal last year and that changed the requirement, since we are another year into,

what is essentially a time sensitive program.
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Coordination of Resources - Comprehensive
Budget
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Introduction

List all federal, state, and local monies that the school uses to run its program.
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|. State Foundation Funds:

FTE's Earned | Units Placed | Total Salaries
FTE Teacher Units 30.11 32.67 1,513,826.00
Administrator Units 1.00 1 76,738.00
Assistant Principal 0.00 0 0.00
Counselor 0.50 1.0 53,792.00
Librarian 1.00 1.0 46,634.00
Career and Technical Education Administrator 0.00 0 0.00
Career and Technical Education Counselor 0.00 0 0.00
Technology 0.00 0 2,080.00
Professional Development 0.00 0 2,080.00
State ELL Funds 0.00 0 0.00
Instructional Supplies 0.00 0 12,189.00
Library Enhancement 0.00 0 693.00
Totals 1,708,032.00
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Title |
Label Question Value
1. Improving the Academic Achievement of the Disadvantaged 118119.0
Provide the total.

Provide a brief explanation and breakdown of expenses.

Our strategies to close the gap require a decrease in class size and the use of aides. Budgetary items outside of salaries and benefits

include items used for engagement and specific strategies used to assist students through tier 1 and tier 2. Specific reading strategies using

highlighters and journals for writing require notebooks, highlighters, student whiteboards, folders, triboards and other supply materials.

Specific reading strategies require the purchase of manipulative items and other materials to create hands on, engaging lessons. Computer

software and equipment is used for monitoring progress of students in all tiers of instruction.

$ 69,930.00 - Salaries: 1 Aide, 1 Teacher, 30% of a Teacher
$  750.00 - Substitutes

$ 34,758.00 - Benefits

$  500.00 - Student Educational

$ 4182.00 - Supplies

$ 500.00 - Software

$ 2500.00 - Computer Equipment

$ 5.00 - Parental Involvement

$ 4994.00 - Professional Development

$118,119.00 - Total Title | Budget

Label Question

Value

1. ARRA Funds
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Title 1l

Label

Question

Value

Professional Development Activites
Provide the total.

18433.5

Provide a brief explanation and a breakdown of expenses.

50% of a teacher is paid for to reduce the student to teacher ratio in the 4th grade, our lowest achieving grade on the ACT ASPIRE.
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Title 1l

Label

Question

Value

For English Language Learners
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Title IV

Label

Question

Value

Safe and Drug-Free Schools
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Title VI

Label

Question

Value

For Rural and Low-income Schools
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Career and Technical Education-Perkins IV

Label Question Value

1. Basic Grant (Title I) 0.0
Provide total.

Provide a brief explanation and breakdown of expenses.

N/A
Label Question Value
1. Tech Prep (Title 1) 0.0
Provide the total.

Provide a brief explanation and breakdown of expenses.

N/A
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Other

Label

Question

Value

21st Century, Learn and Serve, Even Start, School Improvement
Grant
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Local Funds

Label

Question

Value

Provide the total

0.0

Provide a brief explanation and breakdown of expenses

N/A
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Introduction

All Title | Schoolwide and Targeted Assistance Schools must complete the following diagnostics: the Stakeholder Feedback Diagnostic, the
Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title | Targeted

Assistance Diagnostic OR the Title | Schoolwide Diagnostic. Parent Survey must be done annually, but it can be done electronically or by
paper.
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Strategies to Increase Parental Involvement

1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title | and explain Title

| requirements, including the 1% set-aside, and the right of parents involved.

At the beginning of the school year a meeting is held at two different days and times to allow for parents to attend based on their own
schedule. One is held in the evening on a weeknight and the other is held on another day in the morning. During the meeting, the principal
makes a presentation of what it means to be a Title 1 School and how parents have rights to be involved. Among the subjects explained are

the Title | requirements and the 1% set aside, as well as parents rights.

Two similar meetings are held in the spring.

2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the
planning, review and improvement of the Title | Program (Note: State the school's process for how all Title | parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school.

1) The meeting is held at two different days and times to allow for parents to attend based on their own schedule. One is held in the evening
on a weeknight and the other is held on another day in the morning.

2) All parents are made aware of the importance of their involvement in the creation of the school improvement plan. They are asked to be on
several committees which make decisions and plans that become part of the school's continuous improvement plan. Parents serve on all the

committees, including the committee that creates the continuous improvement plan.

3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent
practicable in a language they can understand, about programs under Title |, a description and explanation of the curriculum in
use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular
meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children.

Parents are made aware of the programs under Title |, explanation of curriculum, assessments and expectations through meetings (Title 1,
PTA, Open house, Parent Teacher Conferences, Family Reading Nights, Math Nights, Parenting Day, Coffee with the Counselor, etc.),
newsletters, marquee, call outs, emails and our website.

Parents are explained the Title | Student compact and their ability to plan,edit and revise the compact through monitoring and future

meetings.

4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for
participating students (How the School-Parent Compact is jointly developed with Title | parents; how it is used, reviewed, and

updated).

The School-Parent Compact is jointly developed with Title | parents. This compact is a way for parents to improve the academic achievement
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of their student by focusing the efforts of the school, the parent, the student and the teacher on specific needs of the student. All agree to
work on improving that area, monitoring that progress and revising the compact when necessary. The compact is reviewed and explained
during the annual Title | meeting. The compact is then updated and revised (if necessary) by the parents during open house or scheduled

parent teacher conferences within the first few weeks of school.

5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

Sherwood Elementary School has several opportunities for parents to voice their comments. The parents have access to state their concerns
in writing, by phone, by email, and by survey. There is a suggestion box on campus. Every year a Title | parent survey is completed by all
parents. There are school parent contacts whose names and numbers are given during the Annual Title | parent meetings. The principal also

gives out his cell phone number.

6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards
and State student academic achievement standards, State and local academic assessments, the requirements of Title |, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

The school has a parental involvement committee that is made up of parents and school leadership. That committee works on revising and
evaluating the parental involvement plan for the school. The committee plans curriculum events to inform parents of pertinent information to
help the achievement of their students. During these events parents are trained and taught how they can play an active role in the school and

the education of their students.

6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe)

During the parent nights planned by the parent chaired parental involvement committee, parents are given materials to improve their
involvement in their student's education. The supplies are sometimes used to create items to be used by the parent and student at home.
Sometimes the supplies are informative items to be referenced at home as part of the training of parents in research based ways to improve

their students academic achievements.
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6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe)

Teachers and staff are trained how to effectively use and solicit parents as a partners in education.
Teachers and all staff take part in open discussions and share out and compile a list of best practices to communicate with parents for the
purpose of increasing parental involvement. Continued discussion and research is shared through faculty meetings, school leadership team

meetings, professional development, parental involvement committee meetings and guidance advisory council meetings.

6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal
programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

Title | though parent meetings, parental advisory committee meetings and arranged parent-school activities, such as Math Night and Family
Reading Night, along with other organizations and partners in education such as PTA focus on parent participation and involvement.
Newsletters from District Parental Involvement Specialist and Child Nutrition, Nutritional Nuggets and Home & School Connection are made
available to all parents through our school parenting room. Child and Nutrition also invites parents to be involved though eating meals at the
school, with their students.

The school counseling program hosts an annual parenting day during which parents are able to take a class presented by a local, state or

federal agency affiliated trainer.

6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)
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Parents are made aware of the programs under Title I, explanation of curriculum, assessments and expectations through meetings (Title 1,
PTA, Open house, Parent Teacher Conferences, Family Reading Nights, Math Nights, Parenting Day, Coffee with the Counselor, etc.),

newsletters, marquee, call outs, emails and our website.

Currently we use all the resources available including TransAct and written transcripts of the meetings. The principal offers to meet with
parents with disabilities and parents of migratory students in an additional or alternate meeting if they so wish. During that meeting

accommodations are made to better express the need for their involvement in the school and their student's education.

6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal
partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe)

Parent requests are heard through all of the various channels (survey, suggestion, email, phone, meeting, etc.)
The suggestions are used, without a committee decision, if they will improve parental involvement. If the decision needs to be made by
committee, the item will be on the agenda of the next scheduled committee meeting, where parent members will get to weigh in and discuss

the matter, ultimately making the final informed decision.

7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with
disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand.

Currently we use all the resources available including TransAct and written transcripts of the meetings. The principal offers to meet with
parents with disabilities and parents of migratory students in an additional or alternate meeting if they so wish. During that meeting

accommodations are made to better express the need for their involvement in the school and their student's education.

SY 2015-2016 Page 105
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



	Introduction
	Description of the School
	School's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Introduction
	Improvement Planning Process
	Introduction
	Student Performance Data
	Evaluative Criteria and Rubrics
	Areas of Notable Achievement
	Areas in Need of Improvement
	Report Summary
	Introduction
	ACIP Assurances
	Overview
	Goals Summary
	Goal 1: All students at Sherwood Elementary School will become proficient in reading skills on their individual grade level as determined by the Alabama Reading Language Arts COS.
	Goal 2: All students at Sherwood Elementary School will become proficient in math skills on their individual grade level as determined by the Alabama Mathematics COS.
	Goal 3: Increased communication for parental involvement
	Goal 4: Meet State AMAO-B Goal for 2015-16 school year.
	Goal 5: Meet State AMAO-A Goal for 2015-16 school year.
	Goal 6: Implement an i3 STEM Initiative at the school level to prepare students for 21st century college and career expectations

	Activity Summary by Funding Source
	Introduction
	Stakeholder Feedback Data
	Evaluative Criteria and Rubrics
	Areas of Notable Achievement
	Areas in Need of Improvement
	Report Summary
	Introduction
	Component 1: Comprehensive Needs Assessment
	Component 2: Schoolwide Reform Strategies
	Component 3: Instruction by Highly Qualified Staff
	Component 4: Strategies to Attract Highly Qualified Teachers
	Component 5: High Quality and Ongoing Professional Development
	Component 6: Transition Strategies
	Component 7: Teacher Participation in Making Assessment Decisions
	Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the Standards
	Component 9: Coordination and Integration of Federal, State and Local Programs and Resources
	Component 10: Evaluation
	Introduction
	I. State Foundation Funds: 
	Title I
	Title II
	Title III
	Title IV
	Title VI
	Career and Technical Education-Perkins IV
	Other
	Local Funds
	Introduction
	Strategies to Increase Parental Involvement

