PVPA Board of Trustees

Governance Committee Meeting

December 28, 2017







MINUTES

Present: Alison Noyes, Donovan Arthen, Jim Barnhill, Gary Huggett

Meeting called to order at 6:00 PM with quorum. The mission statement of PVPA was read aloud.

1. Approval of Minutes: The minutes of the December 5, were approved (All in favor)

2. Donovan Arthen was welcomed as a new member of the Governance Committee

3. There was a lengthy beginning discussion as to hiring a consultant to help with PVPA's transition in relationships between different groups, Board, Administration, Staff, Students etc.


-Emphasis was given to getting an outside consultant's view on the relationship between the 
Administration and the Board because of two major reasons



a. The new Head of Schools initial request in this area



b. Until we know what effect unionization/collective bargaining will have looking at 


staff/administration does not make sense right now


-It was noted that there is an inherent tension built into the Board/Administration relationship 
by the setup under the Charter School laws


-It was DECIDED: 


- Scope of Work would be a focus would be on relationship between Head of School and Board


– It will have a initial Task focus on Governance of the school (Policy)  but any outside group 
we bring in should also have a History of working to build community.


- It was also decided that Alison will revisit the subject with George for further input,  
suggestions or elaboration from his initial request in September

4. There was discussion of the Board officers and the role of the Vice President. Customarily the Vice President will be the Head of the Governance Committee.

5. Discussion about filling the position of  Vice President of the Board.  Donovan is open to this position and will discuss it with the new Board President.

6. Alison will continue her work in creating a Board Members Handbook and will coordinate with the new Board Team Drive.

Meeting was adjourned at 6:50 PM

Respectfully submitted,

Gary Huggett

