PVPA Charter Public School
Board of Trustees
Meeting Minutes

Month x, 2018
	Present:
	Ian Baird, James Barnhill, Keith Black, Gary Huggett, Deborah Jacobson, Marcus McLaurin, Alison Noyes, Jorge Rodriguez, Stephen Therrien, Melinda Winter

	Absent:
	Mary Ahlstrom, Donovan Arthen,, Claire Bennett, Noah Hornick, Shubhada Rella-Brooks, Zevey Steinitz, Rachel Dionne, Sean Moore,         

	Staff Present:
	Marcy Conner, Brent Nielsen

	Next meeting:
	April  10, 2018; 6:00pm; Library


Meeting called to order at 6:01pm with quorum.
Mission Statement:

Read by Jim Barnhill
Public Comment: 
None
Approval of Minutes: 

· Minutes of the February 13, 2018 meeting approved (7 in favor; no opposed; 2 abstentions)
· Minutes of the February 26, 2018 Special Board Meeting approved (8 in favor, no opposed, 1 abstention)
· Approved and Accepted Minutes of Executive Session on February 26, 2018 by the Board President
President’s Business: (presented by Melinda Winter)
An update given on the Leadership Task Force for hiring an Interim Executive Director, Job Listing was posted internally on 2/15, open until 3/29/18. Task Force will meet at that time to consider the applicants.
The names of the members of the  Task Force were shared, Board members: Donovan Arthen, & Melinda Winter, Faculty: Martin Bridge, Gary Huggett & Karin Kayser,, Admininistration: Marci Conner, Students: Savannah Larrier, Janvia Miller
There was discussion of Leadership structure strategy going forward with the suggestion we schedule summer board meetings this year
It was announced that PVPA will give Board members 2 complementary tickets to each PVPA production.
A motion was made and approved by consensus to (13 in favor; no opposed, no abstentions)
Finance: (presented by Marcy Conner) 

-Discussion of the Salary Matrix. Decided to present it in the budget with a 3% increase across the matrix for teachers and a 2% Cost of Living increase for non-teachers.
Capital Budget:  Proposed amount of $ 950,000. Newly Included in this was installing a card access system

Discussed adding  staff of an up to .5 Speech Pathologist to replace the current services supplied by contract with UMass.

Further discussion release of Friends of PVPA monies and which capital improvements approved prior will be implemented (IE parking lots, HVAC)

Governance: (presented by Jim Barnhill)

Presentation of the 18 month contract with Board on Track that will be reviewed after 6 months 

 Motion to authorize the President or Vice-President of the Board to execute and deliver the contract with Board on Track submitted for consideration to the members of the Board of Trustees with such change or changes as the executing officer determines in his/her discretion.
Motion approved 9 in favor, no opposed 

Next there was discussion of the hiring of an attorney for the school during negotiations with the Union. Governance recommended the school retain the firm of Mirick & O’Connell for the labor negotiations 

Thie motion to accept this recommendation was approved by the full board  with 7 in favor ,no opposed, with 2 abstentions

Head of School: (presented by Brent Nielsen)
We now had 7 snow days which pushed the last day of school to June 26th. If there are any more the Administration will recommend using part of April vacation to make up some of the days.
Reports on the great shows by Headgear and Funkadelic

Announcement of the Fashion Show at Eileen Fisher which has come out of the ongoing partnership intited by Arts teacher Petula Bloomfield 

Report on how well the police presence on Thursday March 15th went in dealing with potential issues
Students: (presented by Mary Ahlstrom, Claire Bennett, Ian Bard, and Noah Hornick)
The Student Walkout against violence went very well.

Staff: (presented by Gary Huggett and Jorge Rodriguez)

Further compliments to student organizers of the student walkout

Mention of the upcoming productions through April, one every two weeks

Spoke of a Sense of uncertainty among the staff with so much up in the air . Need for further clear, transparent communication from the Board, and Administration
Open Session: 
None
Public Comment:  
None
Adjournment:

A motion to adjourn was made and approved by consensus at 7:44pm. (9 in favor; no opposed; no abstentions)

Respectfully submitted by,

Gary Huggett Acting Secretary
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