PVPA Charter Public School
Board of Trustees
Meeting Minutes

June 12, 2018
	Present:
	Donovan Arthen, James Barnhill, Keith Black, Rachel Dionne,                  Gary Huggett,  Deborah Jacobson, Sean Moore, Alison Noyes, Jorge Rodriguez, Shubhada Rella-Brooks, Melinda Winter

	Absent:
	Mary Ahlstrom, Ian Baird, Noah Hornick, Marcus McLaurin,          Stephen Therrien

	Staff Present:
	Marcy Conner, Marc Kenen

	Next meeting:
	September 2018; 6:00pm; Library


Meeting called to order at 6:08pm with quorum.
Mission Statement:

Read by Shubhada Rella-Brooks
Public Comment: 
None
Approval of Minutes: 

· Minutes of the May 8, 2018 Board meeting were approved by consensus (8 in favor; no opposed; 1 abstention – Keith Black)
· Minutes of the May 8, 2018 Executive Session were approved by the Board Chair.

President’s Business: (presented by Melinda Winter)

· The annual Board meeting will focus on leadership and administrative structure, Board structure as well as on Union items.  Members should set aside approximately four hours for the meeting.  A Doodle poll will be sent out to finalize a date.
· The Board chair would like to create a Board Committee for Infrastructure and Facilities Input to focus on a one – five year infrastructure plan.  The committee will likely meet monthly.  John Kulas will co-chair the committee along with a Board member.  Committee should include at least one staff member, one board member, one student, a Friends member, and community members.  It is requested that a draft be submitted to the Board no later than the October Board meeting for a vote.
Finance: (presented by Marcy Conner)
· The FY19 Budget was presented for approval.  Line item and general budgetary questions were entertained.  A motion was made and approved by consensus to accept the deficit budget presented by the Finance Committee allowing for a one time exception to our Board mandate of a balanced budget (9 in favor; no opposed; 2 abstentions – Gary Huggett and Jorge Rodriguez).
· The FY19 Capital Budget was presented and discussed.  A motion was made and approved by consensus to accept the FY19 Capital Budget as presented by the Finance Committee (10 in favor; no opposed; 1 abstention – James Barnhill).  
Governance: (presented by Donovan Arthen)

· The Governance committee did not meet this month.

· Board Recruitment – Two nominations were submitted on-line and two nominations were submitted from Board members for a total of four potential candidates. 

Interim Executive Director: (presented by Marc Kenen)

· 2018 – 2019 academic calendar was presented for review.  A motion was made and approved by consensus to approve the calendar as presented (11 in favor, no opposed, no abstentions).
Students: 
None
Staff: (presented by Gary Huggett and Jorge Rodriguez)
· We are closing out the school year and it is packed with many audition opportunities

· The Middle School production, High School Musical, will take place this weekend
· The staff would like to acknowledge that Marc has been very transparent and informative with staff and faculty.  The environment is lightening.  The general mood of staff has been positive and there is a sense that we are moving forward as a group.

Open Session: 
None
Public Comment: 
· A faculty member inquired as to the process for submitting a request for a writing support staff member.  It was suggested that a proposal be submitted to Administration.
· A parent inquired as to who our union negotiations attorney might be.  The Board chair addressed the question.

· James Barnhill announced his resignation from the Board as of June 30, 2018.
Melinda Winter requested that an executive session be convened for the following reasons: 

To conduct strategy sessions in preparation for negotiations with nonunion personnel OR To conduct collective bargaining sessions or contract negotiations with nonunion personnel
The president announced that the Board would not reconvene in Public Session following Executive Session.

Roll Call Vote to convene in Executive Session

Donovan Arthen (aye), James Barnhill (aye), Keith Black (aye), Rachel Dionne (aye),          Deborah Jacobson (aye), Sean Moore (aye), Melinda Winter (aye)


Marc Kenen and Marcy Conner were asked to attend the Executive Session
Adjournment:
Regular session adjourned and Executive Session called to order at 8:30pm.

Respectfully submitted by,

Rachel D. Dionne, Board Secretary
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