January 26, 2015




Agenda for tonight:

Welcome & Introduction
1. Where Have We Been
2. What Have We Learned

3. Where Do We Want To Go



Welcome and Introductions

Who Are These Guys &
Why Are They Here?



School, Aberdeen, SD Adelson Educational Ca
MN Bemidiji High School, Bemidiji, MN Benningto
hh School, Phoenix, AZ Boulder Creek High Schog
blumbia, MO Crookston High School, Crookston,
ol, Tempe, AZ Dolores County High School, Do
uth High School, Elkhorn, NE Eudora High School,
coma, WA Garden City High School, Garden g
Family Catholic High School, Victoria, MN Horiz
5; Joplin, MO Joplin High School; Joplin, MO Jg
coln High School, Tacoma, WA Marshall Getch
D Oak Ridge High School, Oak Ridge, TN Oswed
Phoenix Union High School, Phoenix, AZ Pine Cre
kemont High School, Sacramento, CA Roseville
sdale, AZ Sedona Red Rock High School, Sedon
oh School Overlond Park, KS Shiprock Alternati
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Busbodeat  IN THE LAST

bk Ridge, TN Oswego High School, Oswego IL P
oenix, AZ Pine Creek High School, Colorado Sp
enfo, CA Roseville High School, Roseville, CA So
School, Sedona, AZ Saddle Mountain High Schoq
k Alternafive High School, Shiprock, NM South
bummit High School, Summit, CO Summit Ridge
ert Lea High School, Albert Lea, MN  Austin High
hton, NE Bentonville 9th Grade Center, Bentonv
actus Shadows High School, Phoenix, AZ Columi
lley High School, North  Sioux City, SD Desert Mo
glass High School, Oklahoma City, OK Edward R
b Garrett Dennis E-12 Campus, Denver, CO  Fa
ood High School, Glenwood, |IA Gravette Hig
hool, Overland Park, KS Hutchinson High Schoo
ool, Jordan, MN Lee's Summit East High School,
brysville, WA Metea Valley High School, Naperv
wego, IL Pagosa Springs High School, Pagosa Sg
blorado Springs, CO River City High School, West 3
£, CA Sandra Day O'Connor High School, Phogd
in High School, Tonopah, AZ Salt River Pima Hig
SCROOESARIAEK, NM  South High School, Cheyenne, WY South

CGC mmit Ridge Academy, Lee’s Summit, MO Aberd
Plp Austin High School, Austin, MN Bagley High Schg

N Bentonville, AR Berlin High School, Berlin, Wi Bett
V""Iew High School, Nampa, ID Columbia Hig

Mountain High School, Phoenix, AZ Desert Vista
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5 YEARS

Yes Pass/ Bond Mill Annual Impact
Year District Name Location % Fail Amount  Increase on $100k home
2014 | Cheney School District | Cheney, KS 73% | PASS | $15,400,000 7.25 $83.40
$127,860,00
2014 | Liberal School District Liberal, KS 76% | PASS 0 9.9 $113.88
$110,700,00
2014 | Salina School District Salina, KS 60% | PASS 0 4.7 $54.00
2014 | Paola School District Paola, KS 69% @ PASS | $17,000,000 0 $0.00
Kansas City,
2013 | Turner School District KS 69% | PASS | $19,500,000 0 $0.00
Osawatomie,
2013 | Osawatomie School District | KS 69% | PASS | $3,200,000 1.58 $18.18
2013 | Circle Public Schools Towanda, KS 59% | PASS | $37,120,000 6.89 $79.20
2012 | Gardner Schools Gardner, KS 53% | PASS | $72,000,000 297 $51.24
Independence,
2011 | Fort Osage Schools MO 62%  PASS | $7,800,000  11.88 $22.56
2011 | Spring Hill Schools Spring Hill, KS | 55% @ PASS | $39,000,000 0 $0.00
2010 | El Dorado Public Schools | El Dorado, KS | 52% @ PASS | $36,100,000 8.96 $103.08
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100% SUCCESS IN KS & MO



PROVEN COMMUNITY PARTNER
+$100,000 DONATED IN THE LAST 5 YEARS

P Turner Foundation




We Want To Know About You




TEST QUESTION:
Who do you believe is going to win the
Super Bowl?

A. Seattle Seahawks 50%  50%
B. New England Patriots




Is this your first time learning about the District
needs or have you already been involved?

A. Vision Team

48%
B. I\/.ImdM.lxer (online 359,
discussions)
C. First Time 17%
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Do you live within the boundaries of USD 2037

A. Yes
B. No 92%




Please tell us if you have children within the
District and which school do they attend?

A. No Student(s) -

B. Students Attending Multiple .,
Schools

Piper Elementary (K-3)
. Piper East (4 / 5)

Piper MS

Piper HS

m m o o
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Please tell us who you are?

Parent
Staff
Administrator

. Grandparent

Student
Patron

68%




Community Conversation

Timeline
Piper
0 isionary Mindmixer Town Hall Nzlzd
E— T s
Team Meeting Bond
January 2014 September 2014 January 26, 2015
To To
May 2014 December 2014
* 5 Meetings * 1162 Invitations
« 12+ Hours * 1943 Visitors
« 50 Patrons « 19 Different Topics

 BoE Presentation * 99 Specific Ideas
« 79 Comments



Visionary Team:
Created Guiding Principles

1.Maintaining Quality Education

2.Financially Responsible
3.Small Class Size

= help focus the work of the committee and clarify
important decisions when individual interests
and desires come in conflict with the overall goal.

=They will serve as the filter through which
important decisions are made.

=They will keep the project on track and focused
on core values and purposes.
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District Map:

West of 115t | North of Lvnwrth:

e Kb5= 294 students
e 6-8= 140 students
e 912= 192 students
Total K-12 = 626 Students
East of 115t :

e K-5= 666 students
e 6-8= 271 students
e 912= 374 students

Total K-12: 1,311 Students

201314 Total: 1,937 Students



ELEMENTARY SCHOOL
















Rank the following criteria in the order
of importance to make decisions on
options:

36% 32%
A. Improve Based on 31% 0
Funds Available

. Improve Based on
Educational Excellence
d Quality

C. Improve Based on
Educational Needs o o
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BoE requested time to
study the options
June through November

1.Reviewed the current enrollment and
identified where growth is.

2.Reviewed the options presented by the
Vision team

3.Discussed potential options and placed
them on Mindmixer for online engagement
with the community.
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High School
Middle School
Elementary School

OPTIONS



High School — Most Popular

34 Yes /5 No

Potential plans include:

1. Build a new school at the 131st and Leavenworth site, that
accommodates the need at least until the 2030 school year.

2. Move the Middle school to the existing High School. This will
accommodate growth to the 2030 school year.

3. Use Piper Elementary, East Elementary and the existing Middle School
to accommodate all the elementary age students to the 2030 school
year. Configurations of the buildings will be decided by the most
appropriate educational environment for the grade levels.
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Middle School

3 Yes /30 No

Potential Plans Include:

1.  Make renovations and additions to the existing HS to accommodate
students until the 2030 school year with plans for growth at the existing
site.

2. Build a new Middle School on the 131st and Leavenworth site or a site
that best accommodates the need.

3. Use Piper Elementary, East Elementary and the existing Middle School
to accommodate all the elementary age students to the 2030 school
year. Configurations of the buildings would be decided by the most
appropriate educational environment for the grade levels.
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Elementary School
6 Yes /25 No
Potential plans include:

1. Make renovations and additions to the existing High School to
accommodate students until the 2030 school year with plans for growth
at the existing site.

2. Use the existing Piper Middle School as a 7-8 grade level building and
Piper East as a 6th grade center to accommodate students to the 2030
school year .

3. Build a new Elementary School, at a site that best accommodates the
need. With the existing Piper Elementary, this will create 2 neighborhood
schools that accommodate students to the 2030 school year .
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Participants prefer a “Town Hall”
Meeting to discuss Piper School
District’s Future






New High School

for:

800 to 1100 students will
Handle Projected Growth
from 2017 — 2035

*Note: Costs are for HS Building
& Site Only not District Stadium



USD 203 Building Improvements:
Why Now?

Currently at historic record low interest rates — Interest rates
have been higher 99.9% of the time since 1987

Construction Pricing is continuing to INCREASE - Current
costs projected to escalate at a rate of: 6% to 8% / Year.

High School Option provides the District with 3 New Facilities:

New High School — With Capacity through 2035/36
New Middle School — Old High School Becomes Middle School

New Attendance Center — Old Middle School Becomes Grade Level
Attendance Center

Need Never Goes Away! It just gets more expensive.
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| Like The Option BUT:
What’s the Cost & How Do We Pay For It?
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New High School 17/18 to 35/36 School Year

HS Program - 800 Capacity

30 Classrooms S 5,814,000
4 Science Rooms S 1,420,440
2 Art Room S 638,400
Band/Instrum/Vocal Rms (2) S 1,026,000
Media Center S 990,660
Workforce Dev / FACS S 1,865,004
Computer Class S 410,400
Special Education S 1,079,352
Physical Education $10,966,800
Commons / Kitchen S 2,188,800
Administration S 798,000
Auditorium S 4,788,000
Building Services S 3,579,600
Support / Grossing Factor $11,533,495
Construction Cost (207k sF) $47,098,951
Soft Cost / Inflation S20,158,352
Project Cost $67,257,303
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Current Area Mill Levies:

De Soto /1.9
Gardner 69.5
Blue Valley 67.9
Olathe 67.8
Spring Hill 64.2
Bonner 5prings B3.3
Basehor 6l.4
Piper 59.5
Tonganoxie 28.5
Lansing 28.3
Shawnee Mission 55.89
Turner 54.61

KCK 49.2







Homeowner Property Tax Impact Annual Monthly

(Financing Scenario 7) 55?’5'}["&["] 55?’5"}["'}[“]
ppraised Bond lssue Bond lssue
Unified School District No. 203 Home 15.00 15.00
Wyandotte County, Kansas Value Mills Mills
(Piper)
5100,000 5172.50 514.38
125,000 215.63 17.97
150,000 258.75 21.56
175,000 301.88 25.16
200,000 345.00 28.75
225,000 388.13 32.34
250,000 431.25 35.94
275,000 474.38 39.53
300,000 517.50 43.13
325,000 560.63 46.72
350,000 603.75 50.31
375,000 646.88 23.91
400,000 690.00 57.50

Assumes bonds are repaid over 30 years, average rate 4.25% and annual payments that "wrap
around" existing bond payments.

L
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Based on the information shared tonight which
of the following would accurately assess the
“COMMUNITY” support of a new High School?

. Strongly Favor

55%

Favor
Oppose
. Strongly Oppose

mo O ® >

No Opinion
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Do you personally support a new High School?

. Strongly Favor

55%

Favor

Oppose
. Strongly Oppose

mo O ® >

No Opinion



What would the community think of this plan?

. An Excellent Plan
A Good Plan

A Fair Plan (It’s just OK)
. A Poor Plan

46%

mo o0 ® P

Not Enough Information
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What would the community “Dislike” about the
plan:

A. Educational Quality
Financial Impact (Taxes)

C. Does Not Address
Growth

D. Does Not Address
Current / Future Needs

E. All of the Above S o o

92%

&

F. None of the Above P
< so‘ W <
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Would the community support the re-allocation
of buildings as presented with the New High
School?

. Strongly Favor

63%

Favor
Oppose
. Strongly Oppose

mo o0 ® P

No Opinion
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Based on what this would mean to you, based
on the specific value of your home, would you
this plan?

. Strongly Favor

48%

Favor
Oppose
. Strongly Oppose

mo O ® >

No Opinion
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Based on what this would mean to your
community, based on the anticipated values of
their homes, would they this plan?

. Strongly Favor ST
Favor

Oppose

. Strongly Oppose

mo O ® >

No Opinion

3% 3%
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