RANDOLPH

County School System

&

Archdale-Trinity Middle School

School Improvement Plan

2016-2017



Archdale-Trinity Middle School

School Improvement Plan

Path to Pride Strategic Goals

XlInstructional program that supports academic growth

[JFiscal responsibility

[JRecruit and retain highly qualified staff

XIMaintain efficient operations
[JEffective public relations

Strategic Focus:
Xl All students can learn
(] All students will be taught in a safe and nurturing environment

LJAIll students deserve a teacher who is qualified and well-prepared

X All stakeholders share the responsibility and accountability for student learning

X All students deserve access to instructional resources managed in a fiscally responsible manner

Current Level of Performance (Data Summary): As of June 2016, all schools in the Randolph County School System have completed exploration, consensus,
and readiness assessments with their staff in order to determine their school’s needs for the implementation of MTSS. All schools should now be able to identify
the ways in which they meet the unique and diverse learning needs of all students in their schools within the MTSS framework.

Annual Goal: By June 2017, all schools in the Randolph County School System will utilize multiple sources of formative and summative data to determine
effectiveness of core instruction. A standard communication protocol will be in place to ensure an effective feedback loop between school and district MTSS

teams.

C;.

Team Members | Resources/Professional Persons Evidences | Reporting | Target Date Next Steps
. ‘ Development Needed Responsible Timeframe
Explore the MTSS framework School-based Monthly information Principal and Minutes 2016-17 June 2017
throughout the 2016-17 school | MTSS team provided in RCSS school-based from school year
year curriculum newsletter MTSS team MTSS
meetings
Generate a list of all at-risk School Create an at-risk School Complete | 2™and 3™ | February 1,
students at the school and counselor, document to identify counselor, list of at- Quarters 2017
share the list of at-risk students | support staff, at-risk students. school risk June 1, 2017
in transition grades with the classroom Documents needed to administrators, | students
next feeder school and the teachers create the at-risk classroom
district MTSS coordinator by document include: teachers
February 1, 2017 and June 1, academic, behavioral,
2017 discipline, and
social/emotional data
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