
Dear SDISD Community Member,  

The San Diego Independent School 

District Board of Trustees presents 

an opportunity for you to become a 

partner in the future educational 

experience of every student in our 

district.  The main purpose of this 

publication is to inform you of a $12 

million dollar bond election that will 

take place on Saturday, May 8, 2010.   

This election was called in March of 

2010 after the Board was informed 

by our financial consultant, Mr. 

Robert Tijerina that the district was 

eligible for Instructional Facilities 

Monies from the State of Texas.   

The presentation proposed that the district ap-

ply for state aid for improving and/building 

new facilities.  The board learned that because of our dis-

trictsõ property wealth and our student enrollment, the district 

qualifies for state aid to renovate or build facilities under a 

program called the Instructional Facilities Allotment (I.F.A.).  

In order to apply for this money, the district must have a posi-

tive vote of its citizens on a bond issue.  The board was also 

informed that the district is eligible for Education Develop-

ment Allotment (E.D.A.) money for assistance for debt reduc-

tion.  This program helps property poor school districts to pay 

for facilities projects that are not only instructional, but pri-

marily for student use.  San Diego ISD has benefited from both 

of these programs before. Both the new High School and Ele-

mentary School buildings were paid  with assistance from 

these programs.    This newsletter has more detailed informa-

tion regarding IFA and EDA on page 2.  

A bond election is required because our participation in these 

programs will require an increase in our tax rate.  The voters 

need to approve this type of tax increase. The state has estab-

lished the limits and restrictions of not only how to qualify for 

the money and what can be done with it, but also limits how 

much the district can tax its citizens.  The chart on page 2 il-

lustrates the effect of the bond on the tax payer.  

In order to move forward, a plan has been developed to ad-

dress this project. To ensure community participation and 

input into the districtõs capital improvement plan, the school 

board has formed a Facilities Committee made up of seven 

community members asked to 

serve by the board members, 

seven faculty and staff mem-

bers asked to serve by me, 

three school board members, 

and myself.  Mrs. Cynthia 

Gutierrez, Administrative As-

sistant to the Superintendent, 

records the proceedings, posts 

and announces the meetings.  

The committee has met twice 

and has hosted a Town Hall 

meeting.   

The work of this committee will 

continue once we have the 

results of the bond election.  

The committee will help de-

velop a long term capital im-

provement and facilities plan 

to present to the board for im-

plementation over the next 

three to five years.  They will 

help formulate vision for the 

facilities of our district.  For 

more detail as to the members 

of the committee and their 

work refer to page 3 of this 

publication.  

 While $12 million dollars is a 

large sum of money, I can as-

sure you that there is a long list 

of projects that will be re-

viewed and evaluated.  The 

needs of the district are many 

and varied.  The faculty and 

staff have high expectations; 

the hopes and wishes of our 

students are priceless.  The 

board and administration are 

committed to doing the most 

good with the money that our 

taxpayers provide us.  We are 

determined to ask the ques-

tions, do the research and 

make the decisions necessary 

to give every student at SDISD 

the best educational program 

and experience.  

I encourage you to become an 

informed citizen and invite you to 

become an active partner in the 

education of the students of 

SDISD.  I remind you that the stu-

dents in our school today are the 

leaders of our future.  And, more 

importantly thank you for your 

continued support of our school.  

Promoting Excellence,  

Ignacio Salinas, Jr., Ph.D. 

Letter from the Superintendent 
San Diego ISD 

Board of Trustees 
 

Librada òLibbyó Vela 

President 

Rafael òRalphó Saenz III  

Vice President 

Diana G. Cubriel 

Secretary 

Carlos òCaleó Espinoza 

Trustee 

Pete Guerra 

Trustee 

Rogelio òRoyó Guerrero 

 Trustee 

Rene Valerio 

Trustee 

 

S A N  D I E G O  I N D E P E N D E NT  S C H O O L  D I S T R I C T 

Superintendent of Schools  

Dr. Ignacio Salinas, Jr.  

Vaquero Round -Up 
April 23, 2010                           Volume 1, Issue 1  

Inside This Issue  

Focusing on Finance  2 

Tax Schedules  

Estimated Tax  

 

2 

Facilities Committee 

Meeting Highlights  

 

3 

Calendar of Upcoming 

Events  

 

4 

District Contact  

Information  

 

4 

 



proval. Funds would not be available 

until the second year of the grant.  

ments on qualifying voter approved 

bonds.  

The EDA program was rolled forwarded 

in 2009 by the State Legislature with a 

qualification payment deadline on or 

before August 31, 2009. San Diego ISD 

would is eligible for an additional $6 

million of EDA funds with voter ap-

 Annually, state assistance is 

provided to eligible school districts for 

purchase, construction, renovation and 

expansion of instructional facilities. A 

district uses this state assistance fund-

ing (estimated at 71%) along with local 

funding (estimated at 29%) to make 

their annual debt service payments on 

voter approved bonds.   

 This year, San Diego ISD is 

eligible for IFA funding if approved by 

voters. The Texas Education Agency 

will make IFA Awards totaling $75 mil-

lion statewide with an application dead-

line of June 15, 2010. Using calculations 

provided by the state, San Diego ISD 

stands to be eligible for $6 million dollars 

of which the state will contribute 71%. 

This translates to being eligible for free 

state assistance totaling over $4 million 

dollars.  

 The IFA program was author-

ized in House Bill 4 by the 75th Legisla-

ture in spring 1997 and became effective 

September 1, 1997. Chapter 46 of the 

Texas Education Code contains the pro-

visions that authorize the IFA program.  

 To receive IFA program assis-

tance, a district must apply to the Texas 

Education Agency (TEA). Bond or 

lease-purchase proceeds from the pro-

gram must be used for the construction 

or renovation of an instructional facility. 

TEA determines a maximum allotment 

when the initial award is made based 

on the annual debt service payment or 

$250 per student in average daily atten-

dance (ADA), whichever is less.    

  

 

              

              

 $ 20,000   $15,000   $  5,000   $    7.21   $  0.60 

 $ 30,000   $15,000   $15,000   $  21.63   $  1.80 

 $ 40,000   $15,000   $25,000   $  36.05   $  3.00 

 $ 50,000   $15,000   $35,000   $  50.47   $  4.21 

 $ 60,000   $15,000   $45,000   $  64.89   $  5.41 

 $ 70,000   $15,000   $55,000   $  79.31   $  6.61 

 $ 80,000   $15,000   $65,000   $  93.73   $  7.81 

 $ 90,000   $15,000   $75,000   $108.15   $  9.01 

 $100,000  $15,000   $85,000   $122.57   $10.21 

 $110,000  $15,000   $95,000   $136.99   $11.42 

  

Estimated Total Net I&S Tax Rate Increase per $100 of Taxable Valuation 

 Existing Debt Allotment funds 

provides annual state assistance to 

school districts to pay for their existing 

annual bond debt service payments for 

instructional and non-instructional  

facilities. A district uses this state assis-

tance (also estimated at 71%) along 

with local funding (estimated at 29%) to 

make their annual debt service pay-

Many things are lost for want of asking. 

                                  ññ English Proverb 
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What is Instructional Facilities Allotment (IFA)? 
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How about Existing Debt Allotment (EDA)? 



San DiegoñEighteen individuals rep-

resenting the school, businesses and 

the community came together for the 

purpose of helping design a plan to 

improve district facilities at San Diego 

ISD.  

The committee, made up of seven 

community members, seven staff 

members, three school board mem-

bers and the superintendent, are 

charged with formulating a plan  of 

action to be presented to the Board of 

Trustees.  The meeting took place at 

the districtõs Main Library on Wednes-

day, April 14, 2010.  

In his initial welcome, Superintendent 

of Schools, Dr. Ignacio Salinas, Jr. ex-

pressed his gratitude to the committee 

for agreeing to serve. òSDISD is fortu-

nate to have such a committed staff. 

We also have a community that has 

been extremely supportive of our ef-

forts. We have successfully built two 

new schoolsña high school and an 

elementary school. That doesnõt easily 

happen,ó he told the committee.  

In addition to discussing logistics of 

the committeeõs role including pur-

pose, timelines and the process, mem-

bers were asked to share their per-

sonal goal and how they can use their 

expertise to assist in accomplishing 

their task.  

SDISD Board President Librada  

òLibby ó Vela commented on the posi-

tive make -up of the committee. òWe 

all tie in; we all have a connection. The 

opportunity is great.ó 

A lengthy discussion centered around 

the funding source for upcoming pro-

jects. Particularly, the committee dis-

cussed IFA and EDA funds 

which are available to San 

Diego. SDISD is eligible 

for IFA funds totaling $6 

million of which 71% will 

be awarded. The district would be 

responsible for the remainder 29%. 

òAn application must be filed on or 

before June 15, 2010 following the 

May 8th Bond Election,ó  explained 

Dr. Salinas. 

 The committee discussed several 

initiatives including future meetings, a 

Town Hall Meeting and an on -going 

newsletter to keep the public in-

formed.    

Ernesto Morales, Sally Lichtenberger 

& Aleida Luera were among the many 

community representatives attending 

last  weekõs Facilities Organizational 

Meeting.    

    

Yvonne Munoz 

Lizette Mendoza  

Luis Pizzini 

Dora Saenz 

Ralph Saenz 

Dr. Ignacio Salinas, Jr.  

Javier Barrera 

Gena Garcia  

Sally Lichtenberger  

Janie Lopez 

Aleida Luera  

Ernesto Morales   

Elena N. Sanchez 

Valentin Sepulveda  

Araceli Trevino  

Alex Tunchez  

Rene Valerio  

Librarda Vela  

Facilities Committee Members 

Superintendent of Schools Dr. 

Ignacio Salinas, Jr.  Ernesto 

Morales & Libby Vela debrief 

after the meeting.  

The Facilities Committee is made up of both com-

munity and staff representation. Left to right are 

Ernesto Morales, Sally Lichtenberger, Aleida 

Luera, Dora Saenz, JAZ Lopez and Valentin Sepul-

veda. Staff members also reside in San Diego.  

òHow and when the money is going to be spent will 
be the School Boardõs. ultimate decision. Boards are 

held responsible for the expenditures of the school.ó 
                                           ññ-Dr. Ignacio Salinas,  Jr. 

                                                              Superintendent of Schools 
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Facilities Committee Holds Organizational Meeting 


