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The Low Country Lighthouse Charter School

Illuminating Students to Learn by Experience

An Educational Environment Where Evolving Educators, Students, and Parents will flourish  

1. Mission Statement 

The Low Country Lighthouse Charter School (LLCS) strives to be a beacon of light that will improve student academic performance by engaging students in joyful, meaningful, and creative learning.  We will develop a collaborative learning community that promotes inquiry based learning and critical thinking to prepare students to meet the needs of our global society.

Executive Summary
· The Low Country Lighthouse Charter School (LLCS) philosophy is to promote active learning through an adventurous, experiential curriculum based on the Common Core and SC standards.  As part of the larger community, students will become active participants in an environment that extends beyond the walls of the school, fostering integrity, character, excellence in education, and respect for sustainability of the earth’s natural resources, including its peoples and cultures.

· LLCS anticipates 184 students in the first year in grades K-3, with two classes per grade. Kindergarten classes will have no more than 20 students and grades 1-3 may enroll up to 24 students.

·  Each year two classes per grade will be added up to eighth (8th) grade, to reach a full capacity of 414 students. 
· Several key programmatic features include strong community outreach to civic leaders, businesses, and faith-based entities to support children and families; foreign language infusion (Spanish language classes) for K-8; commitment to parent engagement; team approach to teaching and decision-making on all levels; life skills training to include financial literacy, gardening, nutrition, cooking, and etiquette. All student learning will focus on essential skills for success in the 21st century – critical thinking, communication, collaboration, and creativity.
LLCS “will break the mold” by instituting the “Parent Empowerment Contract” (PEC) where parents will be granted access to the process of educational strategies employed by the school.   Parents will be assigned a role in the school according to their talents. The PEC contract will include comprehensive training for parents as investors in their child’s education, and school culture. Parent opinion will be highly regarded and used to develop a naturally- ordered governance that establishes a respectful tone and harmonious avenue for influencing school policy and procedure.  Representatives from the Parent Empowerment Committee will communicate directly to the School’s Governing Board for an exchange of ideas regarding what best suits the needs of students. The liaison(s) will have full voting power on the Board.

· One of LLCS’s unique features will be a modified school calendar which will be determined by the Board, staff, and parents. Key partner organizations include the Lowcountry Food Bank, Trident Literacy, Charleston Trident Urban League, City of North Charleston, and Begin with Books.  A Web-based student/parent information system will provide a communication tool to engage and inform parents of their child’s academic performance. Parents will be encouraged to volunteer a minimum of 20 hours per semester at LLCS to ensure involvement in their child’s education process to foster a sense of belonging in the school community.
· Key demographic data according to the US Census Bureau’s 2010 profile indicates that the racial composition of the city of North Charleston is as follows: Caucasian 41.6%; African American 47.2%; Hispanic 10.97%; Asian 1.99%. LLCS intends to focus on enrolling a diverse student body from this population.   
· Community need is evidenced by the 95% average poverty index of elementary schools located in N. Charleston, according to the S.C. Department of Education. 18.34% of adults that live in North Charleston do not have a high school diploma or a GED. North Charleston has one of the highest crime rates among the municipalities of the Low Country.  The unemployment rate is approximately 9.5%, which is above the state and national rate.  A series of community focus groups were held to determine the level of support for the LLCS resulting in 167 signatures from parents that have expressed a strong interest in enrolling their children.
Students not at grade level by third grade are six times more likely not to graduate. To combat this challenge, LLCS will provide a holistic approach to reduce the achievement gap that is so often linked to denied opportunities. LLCS will address this issue by aggressively addressing intergenerational poverty and illiteracy through sustained collaboration, involving a broad array of community resources.
Staff will work in tandem with parents, civic leaders, businesses, and faith-based entities to establish collaborations that are meaningful and productive in maintaining healthy, nurturing, and sincere connections in preparing students for lifelong learning.   LLCS’s educators will be committed to creating new and vital visions of learning and teaching, continuously expanding their body of work to include self-improvement and flexibility through infusing traditional pedagogy with contemporary strategies.  
2. Evidence of Need and Support
A The first year LLCS anticipates an enrollment of approximately 184 students.  A series of community meetings were held in the city of North Charleston to determine the level of community support for LLCS.  On February 22, 2013, March 31, 2013, and April 17, 2013.   As a result of these meetings and other public events, 167 individuals have expressed a strong interest in enrolling their children at LLCS.   Based upon the expressed interest, LLCS has been able to fine-tune its marketing strategy to ensure that we reach   eligible children and families that would like the opportunity to attend this school.  
B Profile of Charter Planning Committee
	NAME
	ADDRESS
	TITLE/ROLE
	EXPERIENCE

	Latanya Allen
	Mount Pleasant, SC
	Education/Administration
	Certified Parent Coach, After School Provider, Mental Health Counselor

	Dena Davis
	Charleston, SC
	Education
	Trainer/Teacher/
College instructor

	Michael Allen
	Mount Pleasant, SC
	Public Relations, Community Outreach
	Public Relations, Community Outreach

	John Phillips
	Charleston, SC
	Administration
	Retired School
Admin. /Superintendent

	Marquette Cooper
	North Charleston, SC
	Parent/ Supporter
	Parent

	Rodly Millet
	Mount Pleasant, SC
	Educator
	Human Resource/Finance

	Willie Heyward
	Hanahan, SC
	Legal/ Contract law
	Lawyer

	Octavia Jefferson
	North Charleston, SC
	Parent/supporter
	Parent

	Beverly Williams
	Moncks Corner, SC
	Community Outreach
	Retired Educator

	Doris Bradley
	Jacksonville, FL
	Teacher 
	Certified Teacher


C.
For the past nine years Bridge of Hope (BOH) has operated an after school and summer enrichment program for at-risk youth living in North Charleston, SC.  The community leaders, and parents of students enrolled in BOH began discussing the desire to provide parents of Charleston County, specifically the North Charleston area, with an alternative to the region’s conventional school system.  These concerned individuals have been the driving force in developing a plan to establish a charter school in the North Charleston area. Through their discussion and research, the committee realized that a community-based school where parents and families have the opportunity to become more involved in their child’s education through ownership in the development of the school, including its policies and decision-making, would create a powerful synergy for learning.  Members of the Charter Planning Committee began to forge a dialogue with other charter schools and attend charter school development workshops to gain an in-depth understanding of the establishment and operation of an effective charter school that would best suit the specific needs students attending the school. Charleston County School District CCSD is the second largest school system in the state of South Carolina. CCSD currently enrolls approximately 45,000 students across the county.  As of 2012-2013 school year, approximately two elementary schools that are located in North Charleston have received a Below Average Growth rating on their school report card; therefore they are receiving supplemental educational services to aid in improving test scores. The LLCS Charter Planning Committee has reviewed the school report card of these the two failing elementary schools and the data indicates that students who took last year’s Palmetto Assessment of State Standards (PASS Test) did “not meet” grade level standards in:  mathematics, 45%, English, Language Arts 40 % and 44% in Writing.   The LLCS Charter Planning Committee examined the current risk factors that contribute to academic deficiencies and failure of students living in the North Charleston area.   The Charter Planning Committee believes that it is vital for immediate action to be taken to improve student academic performance.   We are confident that through the authorization the of Low Country Lighthouse Charter School, under the South Carolina Public Charter School District, academic concerns and associated challenges will be significantly impacted. 
D.
LLCS has utilized various marketing techniques to garner support and interest for student enrollment, including: acknowledgement from local governmental officials, community meetings, and mass media announcements.  The City of North Charleston’s mayoral office and members of the city council were notified of the formation of LLCS, and regular communication with the mayor’s office as well as with members of city council were initiated. At a meeting on February 22, 2013 council members Sam Hart, Michael Brown and Dorothy Williams fully supported the vision and mission of LLCS. They offered advice on how to fully reach the community, providing us with the contact information of community leaders. LLCS contacted Kyle Lahm from the Office of Education and Youth Service of the City of North Charleston and we met with her on March 31, 2013 to discuss possibility of forging a partnership. LLCS was interviewed by the Post and Courier newspaper of the Low Country and an article was published informing the public of LLCS’s vision, mission, goals and tentative opening date.  
LLCS is a sister organization of Bridge of Hope Learning Center (BOH), which has established several partnerships through the years, and these partners have agreed to collaborate and provide resources to LLCS.  They have fully articulated support for the mission, goals and objectives of LLCS.  A description of these partnerships and their services are listed in the chart below:
	Collaborative Partner
	Support or Service Description

	Trident Literacy Association
	 GED and Basic skills Education for Adults

	City of North Charleston 
	Provide staffing, transportation and organized recreational activities for the school

	Charleston Trident Urban League
	Pre-employment and Financial Literacy 

	Lowcountry Food Bank
	Food for snacks and dinner for After School Program

	Begin with Books
	Promotes literacy. Provides books for home library.


3 Enrollment
A. (1) LLCS in compliance with Section 59-40-20 of the South Carolina Code Laws will admit all children eligible to attend public schools in the state of South Carolina, subject to space limitation. LLCS is designed to serve grades kindergarten through third in year one. LLCS will not limit, deny admission, or show preference to any individual or group of individuals, with the exception of siblings of enrolled students, children of employees of the charter school and children of the Charter Planning Committee, as accordance with Section 59-40-20 of the South Carolina Code of Laws for Charter Schools, provided that their enrollment does not constitute more than twenty percent of the charter school enrollment.  LLCS will admit students regardless of race, creed, color, gender national origin, religion, ancestry, disability or need for special education services. 
Registering and admitting students in subsequent years
Prior to the regular registration there will be a re-enrollment period for returning students starting February 17, 2015. March 10, 2015 will be the deadline for registration forms and information for returning students. All eligible returning students who submit complete registration forms during the re-enrollment period will be registered for the following school year. Siblings of returning students will receive priority for available slots. When siblings exceed availability, a lottery will be conducted as stated in the enrollment information packet.

Following the re-enrollment period, there will be one registration period annually. The registration period will be open to all children that are eligible to attend public schools in the state of South Carolina. The date and time for the registration period will begin no later than the second week in March for the school year beginning the fall of the same year. 

Students initially enrolled in LLCS will be eligible to attend the school up to the eighth grade. During the initial as well as the subsequent years of operation, as an enrollment vacancy occurs for each grade except kindergarten, the next eligible student on the waiting list will be given the opportunity to enroll.

(2) During the fall of 2013 and early winter of 2014 and Low Country Lighthouse Charter School will publicize its enrollment process through a series of community meetings, media releases and informational pamphlets distributed throughout the county, with particular emphasis in the North Charleston area. These community meetings will be held at local churches, community centers, Head Start and day care centers. Informational booths will be displayed at local events, and will be staffed by Charter Planning Committee members to distribute informational brochures and enrollment applications. These materials will also be available at real estate offices, medical facilities, retail outlets, and social service agencies. 

(3) All parents/guardians interested in enrolling their children in first year of LLCS must return their completed application by 5:00 PM, April 18, 2014, to 1370 Remount Road, Suite A, North Charleston, SC 29406. Applications may be mailed, electronically mailed, faxed or personally delivered no later than close of business on April 18, 2014, to be eligible for the lottery process.  A Subcommittee appointed by the Charter Planning Committee will be responsible for receiving and processing the applications. All applicants will be notified of receipt of application by the Charter Planning Committee. Approximately one month before applications are due, reminders will be issued through the local newspaper, local radio stations, housing projects, and communities where notices of the application have already been posted.  

(4) In the event that the numbers of applicants exceeds the school’s capacity by class, grade level, or building, a lottery system will be implemented. The lottery will be conducted by LLCS Charter Planning Committee in a publicized meeting. All lotteries will be conducted in a manner that is consistent with the South Carolina law that ensures each eligible student receives an equal opportunity to become enrolled in LLCS. Students will be selected through a random drawing of applications in the order that their names were drawn. This lottery process will continue until each class and grade level has reached full capacity. After capacity has been reached, the drawings will continue placing students to place names on a waiting list in the order drawn. Preference will be given to siblings of pupils already enrolled, children of employees of the charter school, and children of the Charter Planning Committee, as in accordance with South Carolina of Laws for Charter Schools, provided that these students do not constitute more than twenty percent of the charter school enrollment. 

(5) The LLCS enrollment procedure as has been discussed in relation to the regulation of the charter School Act of 1996, offers an appeal process regarding the initial selection of the students. All students that complete an enrollment form will be accepted unless enrollment is at capacity or the following occurs: A) student is on a lower priority order on the waiting list of a grade level; B) student’s priority on the waiting is superseded by the priority enrollment of a sibling of a pupil already enrolled, the child or children of a charter school employee, and or a child or children of a Charter Planning Committee member with the allowable twenty percent. Any student that has been denied enrollment can appeal to the Governing Board in writing to express their grounds for disagreement. The Governing Board will take their argument into consideration and discuss it at their regularly scheduled meeting. The Governing Board will seek to respond in writing as to why they were denied enrollment as promptly as possible.
B.
LLCS will use a variety of marketing techniques to garner support and interest for student enrollment. These techniques consist of community meetings, newspaper, radio, and television announcements to inform the public about LLCS. A series of community meetings will be held to inform, recruit, and register students and inform them of the lottery date for the school year of 2014-2015. LLCS will advertise in the four major newspapers of the low country (Post & Courier, Charleston Chronicle, The Moultrie News and the Charleston City Paper). Public Service announcements over the radio and television airways will be conducted during the enrollment period. Flyers and post cards will be distributed to Charleston County residents to remind them of the beginning and ending of the LLCS enrollment period and lottery dates for students. 
C.
Beginning September through February 2014, LLCS will publicize the enrollment period, its deadline, and lottery dates. The enrollment period will be March 10, 2014 through April18, 2014.  Applicants will be notified of their acceptance in writing by May 2, 2014. If a lottery is necessary, the Charter Planning Committee will determine parameters of the lottery process. Parents will be given a two-week period to accept enrollment. If LLCS does not have a response from an applicant, a phone call will be made to attempt to contact the family and/or a home visit to determine their acceptance or denial.
D.
LLCS will not limit or deny admission or show preference in admission decisions to any individual or group of individuals; provided, however, that a charter school may give enrollment priority to a sibling of a pupil already enrolled, children of a charter school employee, and children of the Charter Planning Committee, provided their enrollment does not constitute more than twenty percent of the enrollment of the charter school;
E. LLCS is seeking to enroll a diverse school population to not only reflect the community of North Charleston, but that of the tri-county area.  As we prepare children for a more global environment, we feel it is imperative that they are exposed to social and cultural differences. LLCS will seek to achieve a racial, ethnic balance that reflects the demographic profile (within 20 percent) of North Charleston, South Carolina. We will campaign to achieve this balance through extensive public outreach, utilizing all media sources, and disseminating information in both Spanish and English. We will also promote LLCS at public and civic events. LLCS will comply with all desegregation plans or orders in affect in the state of South Carolina. 
According to the US Census Bureau 2010 demographic profile the racial composite is as follows:
	American Indian and Alaska native alone
	453
	0.46%
	
	

	Asian alone
	1,897
	1.95%
	
	

	Black or African American alone
	45,964
	47.16%
	
	

	Native Hawaiian and Other Pacific native alone
	157
	0.16%
	
	

	Some other race alone
	6,067
	6.22%
	
	

	Two or more races
	2,419
	2.48%
	
	

	White alone
	40,514
	41.57%
	
	

	
	
	
	
	

	Persons of Hispanic or Latino Origin
	10,617
	10.89%
	
	

	Persons Not of Hispanic or Latino Origin
	86,854
	89.11%
	
	


Copied verbatim from 2010 Census Data

4 Educational Plan.
A. In the summer of 2000 administrators in Oklahoma City completed a series of controlled, independent studies on the effects of Core Knowledge Curriculum in public schools in their district. Oklahoma public school district has 67 elementary schools. The ethnic make-up of the district is 39% African-American, 36% European-American, 18% Hispanic, 5% Asian American, and 2% Native American. At the completion of the study, about half of the district’s elementary schools where using the Core Knowledge curriculum. The independent schools demonstrated that, the students who had spent the year using the Core Knowledge Curriculum in their classrooms outscored the control students in seven to eight categories on Iowa Test of Basic Skills (ITBS).  The Core Knowledge students posted significantly higher scores in reading comprehension (58.1% vs. 55.1%), vocabulary (59.8% vs.55.3%) and social studies (58.3% vs. 53.4%).
Secondly, Research Policy Group of New York 2007 launched an Early Literacy Pilot Report for three years using the Core Knowledge Curriculum English Language Arts (CKLA).  According to the research completed by Policy Group of New York, 2007, students using the CKLA curriculum displayed higher scores and gains on nearly every test. The Quantitative results demonstrated literacy gains were more than doubles the gains of students at demographically similar schools. The Fall-Spring gains in scale – score points (Woodcock-Johnson) were 2.570% gain for students using CKLA as opposed to the students in the comparison schools that made significantly less gains of 0.9%.  The LLCS Charter Planning Committee feels that the Core Knowledge curriculum (CK) is an effective tool to prepare students to take the Smarter Balance Assessment of State Standards and prepare them to do well in all their core subjects. CK curriculum has been proven effective by many scientifically-based research studies and includes descriptive, quantitative methods and strategies. The CK curriculum, along with Terra Nova Assessment tool, will provide baseline data benchmark testing and continuous feedback, and ongoing assessments of student progress. (John Wedman and Alex Waigandt, 2004)       
B. Student achievement will be expected to meet or exceed goals outlined in the SC Common Core State Standards. In accordance with the South Carolina Educational Accountability Act 1998, SC Common Core State Standards will provide the basis for curriculum design and statewide assessments. Students will complete required state examinations such as the Smarter Balance Assessment and the PASS Test.
Listed below is a description of what students will achieve in ELA classes and at what grade level. There are three components of ELA for kindergartners thru second graders which include listening and speaking, reading, and writing.  Under the component of speaking and listening, students will participate in classroom discussion, presentations, and read-aloud. The reading component of the ELA will consist of phonological and phonemic awareness, decoding and encoding, oral reading and fluency and reading comprehension.  The writing component will consist of handwriting, spelling, different parts of speech, sentence structure, capitalization, and punctuation. Also, first through second grades teachers will focus on narrative writing, informative/explanatory writing, and persuasive writing. Third through fifth graders will focus on  reading comprehension and response, writing, spelling, grammar and usage, vocabulary, poetry, fictional stories, myths and mythical characters, literary terms.  In addition, fourth graders will focus on correct grammatical usage in writing and how to correctly complete research and integrate it into their writing assignments. The four components of ELA that sixth through eighth grade students will focus on are: (1) conducting research and placing it into their writing;  (2) speaking and listening; (3) grammar and proper usages, spelling;  and  (4) vocabulary, poetry, and different types of fictional stories. In addition, the seventh and eighth graders will focus on foreign phrases that are commonly used in the English language.
The Mathematical components for kindergarten through fourth grade will focus on: patterns and classification, number and number sense, money, computation, measurement, and geometry.  The computation portion will build on knowledge from the previous year; therefore first grade will begin with addition and subtraction, and problem solving equations.  Second graders will add, multiplication, and third and fourth grades will build with multiplication, and division. The measurements portion will begin with second grade through fourth grade. In addition, fourth graders will be exposed to linear measurements, weight, capacity, temperature, and time. The mathematical components for fifth and sixth grade are numbers and number sense, ratios and percentage, fractions and decimals, computation, measurements, geometry, probability and statistics, and pre-algebra. The mathematical components for seventh grade are pre-algebra, geometry, and probability and statistics. The mathematical components for eighth grade are algebra and geometry. 

History/Geography, Kindergarten thru second grade will study aspects of the world around them including the family, school, and community. Formation of America as United States, its symbols, and “founding fathers” will be studied. Students will become familiar with using maps, Goggle Earth, and a variety of graphic sources to illustrate spatial sense of local, state and the nation. In first grade we will begin to foster curiosity about the world beyond our borders through stories, art music, plays, discussion, and more. This will include an introduction to the physical processes in environments that impact life and culture, and the interactions between humans and the environment. Children will be introduced to the concept of civilizations, world religions, and cultures.
In second grade students will begin to study Asian civilizations and cultures, geography of South America. Third graders will study South Carolina history. Third and fourth graders will continue to study spatial sense and geographical terms. Students will be introduced to and include exploration and settlement of the American Southwest, establishment of the thirteen colonies before the revolution. Fifth graders will study United States history from 1865 to present. Although introduced in earlier grades, through music, art, cultural activities, and expeditions, in fifth grade LLCS students will begin to investigate the history of slavery in America. Due to our location in Charleston, students will have a multitude of resources, people, and sites for exploring this topic which will also be integrated with music, art, ELA, world history, geography, and American history. In grades six through eight, students will further explore and deepen their understanding of the United States as a world power, world wars, and global economy. South Carolina history is revisited in eighth grade. Science, from the first day of school, students will be actively engaged in learning to see the world scientifically. This means exhibiting curiosity about their environment, asking questions, measuring, counting, observing, collecting, and discussing findings. Topics are presented systematically and scaffold previous knowledge. LLCS intends to follow the Core Knowledge Sequence and utilize all available resources to expand and challenge students as they are interested. Teachers are expected to make every effort and take every opportunity to provide interesting and relevant experiences and activities in and out of school.
As with all subjects, reading, writing, speaking and listening standards will be incorporated as they are acknowledged as the foundation for any creative or purposeful expression of language. Beginning in Kindergarten  students will learn about the Human Body which will include the five senses, care and requirements of ; introduction to magnetic force; seasons and weather; plants and animals- their growth and care; natural resources and conservation, as well as biographies of famous scientists and their discoveries and inventions. Hands-on activities and multi-media will be utilized to the fullest extent.

Science will be integrated closely with history and geography as students observe and study the interdependence between living things and their environment in kindergarten through second grades. The first grade will study the human body; insects; magnets; and machines. Second graders will also study cycles of seasons, life, and water.

Third graders will continue to investigate the human body more intricately in addition to light and optics; sound, ecology, and astronomy. 

In grades four through fifth chemistry concepts and terminology are introduced. Students will begin to familiarize themselves with the periodic table

Grades 6 through 8 will focus on evidence to support analysis of scientific and technical texts, summary of central ideas and conclusions distinguished from prior knowledge or opinions. Students will follow multi-step procedures for experiments, measurements, and technical tasks; compare and contrast information from multiple sources; and integrate visual information (charts, graphs, diagrams, etc.) with text. Six graders will investigate earth science, physical and life science, including evolution in grade 7 and physics in grade 8.

C.
The Charter Planning Committee believes that the SC Common Core Standards are rigorous and support the development of an academically enriched learning environment that will prepare our students to meet the demands of our growing, global society. We also believe that the Core Knowledge Curriculum seamlessly integrates history, social studies, science and English Language Arts, providing a road map for subject content and when mastery should occur.  Also, the Core Knowledge Mathematics Curriculum encourages convivial argument and critiques the reasoning of other students. The LLCS curriculum objectives and related content have their foundation in the Common Core state Standards of South Carolina. We will develop and maintain a curriculum pacing guide and scope and sequence for the core subject areas at all grade levels using the Grade Level Expectation (GLE) and the Common Core State Standards. The teachers will also utilize a curriculum map and pacing guide to achieve appropriate planning of activities. 

D.
The Charter Planning Committee selected Core Knowledge Curriculum because it champions the use of coherent, cumulative and content-based instruction that will enable students to excel in all of the assessment instruments, as well as preparing them for College or Career readiness skills (CCR). Secondly, the Charter Planning Committee believes that the Core Knowledge Curriculum will afford teachers the opportunity to infuse core subjects (i.e., history, science and math with English Language Arts and English Language Arts with in history, science and math). The Core Knowledge Curriculum demonstrates clear expectations to teachers, students and parents. This curriculum is designed to be relevant to everyday life, preparing students to become College or Career Ready. Secondly, the Charter Planning Committee chose this innovative curriculum because it integrates the four components of the ELA common core State Standards (writing, reading, listening and speaking) within its curriculum. In conclusion, the Charter Planning Committee chose this curriculum because it is aligned with the Common Core State Standards. 

E.
LLCS plans to infuse Spanish as its foreign language into our curriculum.  Spanish immersion or infusion programs provide language-learning opportunities unmatched by traditional public schools.  Typically, traditional public schools begin teaching foreign language in middle school or even later, by which time it is more difficult to absorb these skills through effortless play or imitation. (Brodsky S. 2009).  By offering Spanish for 20 to 30 minutes a day, you can tremendously expand elementary students’ vocabulary (World Language Academy).  

The goal of this program is to produce students who are better prepared to collaborate and compete in a global economy.  One of the first public charter schools to offer Chinese/English Immersion on the east coast was the Pioneer Valley Chinese Immersion Charter School (PVCICS), which opened in 2007.  In 2010, the third graders from PVCICS achieved the highest assessment score in mathematics as compared to similar schools.  LLCS students will learn the fundamentals of Spanish language, speaking, writing and reading Spanish fluently.  They will also embark on a journey to learn more about the Spanish culture and countries. 

LLCS will have additional instructional support as part of its’ educational program, these services will be provided by teachers or volunteers.  These services will be offered during class time, before or after school on an as needed basis. A description of LLCS’s additional instructional support is listed below:

Academic Reinforcement – A review of the material that students should have already learned and mastered, but may still have difficulties with.  This session’s purpose is to help students with mastery and proficiency of academic skills. 

Remedial Instruction – Intense, precisely delivered tutoring for students that may have tested one or more grade levels below current grade level.  Standard-based Instruction - These sessions are held for students that may not have mastered a standard as it was taught in the classroom.  Students will receive additional teaching and tutoring as needed and be retested until they have scored a minimum of 80% on the tested standard. 

F.
The four components that make LLCS’s educational program innovative and different from other area schools are: foreign language infusion, a strong approach to literacy, additional instructional support and data driven instruction.  First, the foreign language infusion program for grades first through eighth grade students will bolster students’ vocabulary and also improve test scores.

Secondly, closing the achievement gap among under-performing students will be addressed by modeling good reading habits during our Everyone Reads (ER) time is a scheduled daily time that everyone in the school will read some form of a literary text). Thirdly, additional instructional support will further address the remedial needs of students by allowing for individual and intensive small group tutoring. At present, there are no charter schools in Charleston County that offer these three components of foreign language infusion, a strong approach to literacy, and additional instructional support during the school year.  Lastly, we will be using data collected throughout the entire school to guide student instruction.  At the beginning of each school year, LLCS will use the Terra Nova Assessment Tool to determine each student’s baseline. As a part of our educational program, teachers will individualize techniques to identify modalities of learning to better assist students in making academic gains.  Throughout the year, we will use teacher-created standard-based assessments to measure knowledge and understanding of standards taught during the school year.  We believe the four components listed above will make LLCS an innovative and diverse charter school that will better prepare its students to participate in a global economy.

G.
If a student falls below standard-based performance, the teacher will recommend to the parent that the student participates in additional instructional support time. These students will receive intensive tutoring and be retested until they have scored a minimum of 80% on the tested standard.  If a student does not show immediate improvement during these sessions, the Academic Director and Teacher will adhere to the South Carolina Accountability Act of 1998 Academic Plan for Students.  The staff will contact the parent to schedule a parent/teacher conference to discuss the student’s inability to perform on his/her grade level, based on assessment results, teacher expertise and standard-based instruction.  At this time an Academic Improvement Plan (AIP) (student contract) will be developed to outline the services the school will provide and the actions that the student and parent will undertake to further student success.  All available resources will be used to assist the student in improving their academic status.  However, if a student continues to demonstrate below grade level performance, or the terms of the AIP have not been met, the student will as a last resort, be retained.

H.
The methods for meeting the South Carolina state High School Diploma requirements are not applicable to LLCS.

I.
The methods for Virtual School requirements are not applicable to LLCS

5.
Goals and Objectives
The goals that LLCS has set are aligned with the state (Report Card) and federal (ESEA flexibility) accountability systems concur with the South Carolina Public Charter School Program objectives outlined in Section 59-40-20. .  LLCS compared student overall growth and achievement in schools located in targeted area ( North Charleston) to determine a reasonable  expectation for student growth in the subsequent years. LLCS will utilize assessments to establish subject knowledge benchmarks and to monitor student progress. The results of assessment data will be provided to SCPCSD three times a year. Reports will be sent at the beginning of the fall, spring, and late spring semesters.

Goal 1:
By the end of year one 32% of the students attending LLCS will improve their proficiency in mathematics as measured by ongoing teacher assessments and the Smarter Balanced assessment, In each of the subsequent years, LLCS will expect to see a minimum growth rate of 3%. 

Objectives for Goal 1 
At the beginning of each school year all students attending LLCS will receive an initial screening, using the Terra Nova for grades K-2 and Acuity for grades 3-8, to establish a baseline for gaging current knowledge in mathematics.  LLCS will use the baseline data to develop individual goals and strategies for each student. , Assessments will be given at regular intervals throughout the school year to measure student progress. Strategies for Strategies for Accomplishing Goal 1:
· Identify and hire highly qualified instructional staff   

· Utilize data-driven analysis, instructional planning and interpret performance

· Hands on techniques, Project-centered activities, Learning circles, Class wide peer tutoring, and Peer Assisted Learning Strategies. 

· Standards-based instruction

· Small group instruction during the school day based on student need 

· Implement student study team for students at-risk of failure

· Utilize computer-based learning tools for remediation, practice and enrichment   

· Planning of individual learning goals and test talk with teacher and student. 

· Organize professional instructional coaching and collaborative planning to enrich and enhance instructional effectiveness. 
· Conduct parent-teacher-student conferences to review student learning goals and progress

Goal 2.
By the end of year one 30% of the students attending LLCS will improve their proficiency in ELA as measured by ongoing teacher assessments and the Smarter Balanced assessment, In each of the subsequent years, LLCS will expect to see a minimum growth rate of 3%. 

Objectives for Goal 2
At the beginning of each school year all students attending LLCS will receive an initial screening, using the Terra Nova for grades K-2 and Acuity for grades 3-8, to establish a baseline for gaging current knowledge in ELA. LLCS will use the baseline data to develop individual goals and strategies for each student. Assessments will be given at regular intervals throughout the school year to measure student progress.  As part of our daily school schedule students, teachers and staff will read for fifteen minutes each day to encourage reading fluency, comprehension, and to model good reading habits.  Each morning students will be given activities that are called brain teasers, such as mind quest, word puzzles, descrambling word puzzles, math puzzles, and history and science questions that require use of research techniques.  These activities will assist in using critical thinking, reading, and writing skills that will lead students into being able to answer questions on the higher end of Bloom’s Taxonomy scale

Strategies for Accomplishing Goal 2
· Identify and hire highly qualified instructional staff   

· Utilize data-driven analysis, instructional planning and interpret performance

· Hands on techniques, Project-centered activities, Learning circles, Class wide peer tutoring, and Peer Assisted Learning Strategies. 

· Implement an intensive research-based literacy model such as Soar to Success for students at-risk of learning to read proficiently

· Art infusion, Portfolio

· Phonic awareness, decoding words, fluency building, enunciation of words

· Vocabulary for ELA and Spanish

· Learn correct sentence structure through daily writing activities

· Learn listening and speaking skills through formal presentation, informal discussion, skits and dramatic reading 

· Language building through learning a foreign language through conversation, reading and direct instruction from the teacher.

· Implement student study teams for students at-risk of failure

· Utilize computer-based learning tools for remediation, practice and enrichment

·  Organize professional instructional coaching and collaborative planning to  enrich and enhance instructional effectiveness

· Conduct parent-teacher-student conferences to review student learning goals and progress

Goal 3.
By the end of year one, students attending LLCS will develop a basic understanding of the Spanish language and culture, as measured by teacher assessments, oral exams, end of unit test, and class presentations. In each of the subsequent years, LLCS will continue to use the above stated measuring tools to assess student progress in the Spanish language.
Objective for Goal 3
Develop positive attitudes and excitement toward learning the Spanish language through the skills of listening, speaking, reading and writing. Students will able to broaden their awareness, acceptance and understanding of the culture.

Strategies for Accomplishing 3

We will utilize the Standards for Foreign Language Learning in the 21st Century (1999), known as "The Five Cs." These standards describe the "what" (content) of world languages learning and form the core of standards-based instruction in the world languages classroom.

Communication
The communication standard stresses the use of language for communication in "real life" situations. It emphasizes "what students can do with language" rather than "what they know about language." Students are asked to communicate in oral and written form, interpret oral and written messages, and show cultural understanding when they communicate and present oral and written information to various audiences for a variety of purposes.

Cultures
Cultural understanding is an important part of foreign language education. Experiencing other cultures develops a better understanding and appreciation of the relationship between languages and other cultures, as well as the student's native culture. Students become better able to understand other people's points of view, ways of life, and contributions to the world.

Connections
Foreign language instruction will be connected with other subject areas. Content from other subject areas is integrated with foreign language instruction through lessons that are developed around common themes.

Comparisons
Students will be encouraged to compare and contrast languages and cultures. They discover patterns, make predictions, and analyze similarities and differences across languages and cultures, offering an opportunity to better understand their native language and culture through such comparisons.

Communities
LLCS will extend learning experiences from the classroom to the community, emphasizing living in a global society by providing activities such as field trips, cultural activities and opportunities to hear speakers of other languages in the school and community (i.e. Cinco de Mayo, Hispanic Festival).
LLCS will also incorporate the following:

· Spanish Infusion Classes

· Learning Spanish songs, games, poems and fairy tales

· History of Spanish Culture

· Use of technology to augment the learning process

· Grammar Translation

Goal 4:
By the end of year one, 28% of the students will improve their proficiency in science as measured by ongoing teacher assessments, PASS test, oral exams, and end of unit test in each of the subsequent years, LLCS will expect to see a minimum growth rate of 3%. 

Objective for Goal 4

At the beginning of each school year all students attending LLCS will receive an initial screening, using the Terra Nova for grades K-2 and Acuity for grades 3-8, to establish a baseline for gaging current knowledge in science.  LLCS will use the baseline data to develop individual goals and strategies for each student. , Assessments will be given at regular intervals throughout the school year to measure student progress. In the first year, students will learn and understand scientific inquiry and be able to conduct inquiries using scientific methods. 
Goal 5: By the end of year one, 39% of the students will improve their proficiency in social studies as measured by ongoing teacher assessments, PASS test, and end of unit test. In each of the subsequent years, LLCS will expect to see a minimum growth rate of 3%. 

Objective for Goal 5

At the beginning of each school year all students attending LLCS will receive an initial screening, using the Terra Nova for grades K-2 and Acuity for grades 3-8, to establish a baseline for gaging current knowledge in social studies. LLCS will use the baseline data to develop individual goals and strategies for each student. Assessments will be given at regular intervals throughout the school year to measure student progress. Students will be provided with a global perspective that teaches them about the political, cultural, social, geographic and technological forces that have shaped the history of the United States, and the world.  
Strategies for accomplishing Goal 4 & 5 
· Identify and hire highly qualified instructional staff   

· Utilize data-driven analysis, instructional planning and interpret performance

· Hands on techniques, Project-centered activities, Learning circles, Class wide peer tutoring, and Peer Assisted Learning Strategies. 

· Implement student study teams for students at-risk of failure

· Utilize computer-based learning tools for remediation, practice and enrichment

·  Organize professional instructional coaching and collaborative planning to  enrich and enhance instructional effectiveness

· Conduct parent-teacher-student conferences to review student learning goals and progress

· Over the course of the school year, the school administration will conduct four formal classroom observations; one visit for each core subject, for evidence of the use of a variety of productive teaching methods, as well as, teacher knowledge of content. Additionally, frequent unscheduled classroom observations will be conducted followed up with debriefing sessions to enhance instruction.

LLCS will have School wide focus on sharing ideas, best practices, concerns about students, and suggestions for school improvement. Teachers will incorporate a variety of teaching techniques and methods in their weekly lesson plans and monitor the effectiveness of the teaching techniques. 

Goal 6: By the end of year one LLCS teachers and students will have an average daily attendance of 90%, as measured by attendance reports.  In each of the subsequent years, LLCS will expect to see a minimum growth rate of 2%.

Objective for Goal 6

LLCS will establish an effective attendance program to maximize teacher and student attendance. 

Strategies for accomplishing Goal 6

· Create a warm and cohesive classroom environment for students

· Develop fun and exciting classroom learning activities

· Offer insensitive for teachers, students, and parents to strive for perfect attendance

· Integrate community service learning projects 

· Implement team-building activities for teachers as well as students

Goal 7: By the end of year one LLCS will have a 30% Parent Involvement rate as measured by parent survey and participation. In each of the subsequent years, LLCS will expect to see a minimum growth rate of 3%. 

Objective for Goal 7

To encourage parents to be engaged in their child’s education as well as their school life. LLCS wants parents to know that they are valued and needed as a part of our school success.

Strategies for accomplishing Goal 7

· Parent Satisfaction Survey
· Provide opportunities for parent led initiatives and partnerships such as reading programs, lunch with your child, or other school activities
· Utilize PEC and PTA inputs to focus on improving the educational environment of our school
· Meet and Greet Night for Teachers, parents, and students
6.
Evaluating Pupil Performance  
According to the South Carolina Board of Education, the adoption of the Smarter Balance Assessment Consortium in ELA and Mathematics for grades 3 – 8 on February 8, 2012.  The assessments are scheduled to be administered to the students in South Carolina beginning in the 2014-15 school year.  The Smarter Balance Assessment Consortium or SMARTER will be administered online.  The SMARTER individual student performance data is then combined to analyze and measure the school’s success.

· LLCS’s plan for evaluating student’s achievement and progress toward accomplishing achievement standards at each grade level will include a variety of formal and classroom-based assessment measures.  These assessments will be used to direct instructional practices and evaluate pupil achievement towards common core standards, by offering feedback that identifies progress made, determine current need, and guide future instruction. LLCS will gather baseline data from Charleston County School District (CCSD) or previous school if available.  Further assessment of each child’s performance will come from benchmark testing throughout the school year. LLCS will use the Terra Nova or an equivalent assessment tool to establish baseline data at the beginning of the school year.  Ongoing assessment will be based on portfolio review, classroom observation, quizzes and chapter, or unit examination scores.  This information will be gathered and used to implement students’ individual learning goals (ILG).

· Short-term goals will be derived through test talk after each standard-based testing session.  The teacher will discuss with each student their grade on the test and status toward achieving short-term goals and develop a plan of action toward meeting deficiencies. This is called test talk.  After each quarterly assessment, another test talk session takes place.  This is an opportunity for the students and parents to receive feedback on student results and plan with the teacher for the students’ long-term goals, provide a reasonable timeline for mastery of goals, and develop strategies for improvement.  Both short and long term goals are set by the student, teacher and parent to ensure that the student continuously works towards mastery of goals.

· LLCS will utilize these types of assessments: standardized tests; Standard-based Unit or Chapter tests; Writing Assessments; Diagnostic Baseline tests; Classroom assessments; Observation Checklists, learning logs and portfolios.

· Formal Assessment includes:

Standardized tests: Administered annually, will be used to plan improvement to program delivery.  Standards-based Chapter Unit Tests will be given at different increments of time based on teacher assessment. Unit tests will be given at the end of every nine-week period in ELA, Mathematics, Science and Social Studies.  Writing Assessments will be given quarterly to measure student proficiency. This requires students to write a response to assigned topics in each quarterly period.

Diagnostic Baseline Test: These are given to collect baseline information in order to assess academic levels for instructional placement decisions. Classroom-based Assessment includes: Performance-based Assessment in a rubric that describes the specific criteria used to assess projects or performance. Observation Checklists are used to identify the critical attributes of specific activities and the level of mastery students have gained.  A learning log will be used to demonstrate how well a student expresses ideas, organizes thoughts, interprets data and applies skills. Students keep logs for independent reading, journal writing, science notes and observation. Portfolios will be required to depict student work, and achievements in particular subjects.  The collection of items will include student reflection and self-evaluation of their schoolwork.

· LLCS formal assessments will include the following:  Smarter Balance Assessment for grades 3rd – 8th is the statewide assessment and accountability assessment for ELA, Mathematics, Science and Social Studies.  Student Achievement data is used to report educational status and annual progress for individual students, schools, district and state of South Carolina.

The formal testing instruments being considered are the Terra Nova, Acuity Assessment or alternative.  The Terra Nova Assessment will be used for LLCS’s formal assessment for grades Kindergarten through 8th.  The Terra Nova assessment will be used to determine the baseline for students entering into LLCS.  The Acuity Assessment will be used with the third through eighth grades.  This assessment will be used to determine mastery of LLCS’s standard-based curriculum and serve as an on-going formative assessment to monitor both the progress and retention of grade level standards.  This assessment instrument will allow LLCS to identify exactly what standards students are struggling with and the best course of action for remediation.
· LLCS will collect data, analyze and triangulate management data in the following manner.  The baseline levels of academic achievement established during the first academic year will be compared to academic achievement levels in future years.  This will be done when the data becomes available, in order to determine prior academic progress and baseline rates. Continuous longitudinal examination of the levels of academic achievement will be performed to establish rates of individual learning gains of each student attending LLCS.

LLCS will also compare rates of students learning gains that attend LLCS with national progress rates of students that are at the same level.  In order to establish a national progress rate, the national norm will be defined based on two points in time when the norm-reference standardized tests are administered.  The computed gain based on the scale score will be plotted in a graph that demonstrates LLCS’s growth versus the national growth rate.  LLCS will use the available data from the previous year and the data from the first administration of the statewide assessment to compute gains of its students and use the results to determine the improvement rate based on the national gain.  We will continue this longitudinal data collection process in subsequent years.  Student performance on the Smarter Balance Assessment and the Acuity Assessment will be compared to student results on a state and district level.  The use of each measurement and testing standard will provide the necessary feedback to determine the success of instructional strategies at each grade level.

We will utilize an online data management system to track each student’s progress and parents will have access to this system and will receive weekly reports via the systems’ Parent Portal.  This system will report ongoing assessment, quizzes, classroom observation, etc.  Through this system, parents and teachers will be able to establish an open line of communication concerning students’ education.  If the parent does not have access to a computer, these reports will be printed and sent home with the student.  The information obtained from this system will guide instructional strategies. A minimum of two home visits will be conducted for each child, and more for those that are experiencing academic or social challenges during the school year. LLCS will post on its school website, SCPCSD website, and SC Department of Education website the results of the state standardized test as public information.  Also, all public Charter school information is posted in the local newspaper.  The Executive School Director will communicate test results at the annual Board meeting and to the Advisory Board.  For students that are identified as performing below achievement goals or need additional assistance the following steps will be followed:

1. The teacher will conduct a complete and thorough assessment of each student’s weakness, strengths, learning style and learning modality. 

2. The teacher, working with the parent and student, will develop an Academic Improvement Plan (AIP), which details specifically what the student needs to do to improve their academic status.  At this time the teacher may recommended the student for the after school program for remedial instruction.  

3. If students continue not to make adequate progress, a class reassignment may be warranted.  
4.
The Academic Director will provide ongoing reflective supervision to determine what professional development the teacher may require. 

7.
Serving Students with Special Needs
Special education students shall be provided with programs implemented in accordance with federal, state and local policies and procedures; and specifically, the Individuals with Disabilities in Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, sections 1000.05 of the South Carolina Statues, HB 403, and Chapter 6 A-6 of the South Carolina Administrative Code. 

This includes but is not limited to

· A non-discriminatory policy regarding identification location, evaluation and selection

· Free and Appropriate Public Education (FAPE)

· Individual Education Plans (IEP) to include IEP meetings with the parent and the IEP Committee

· Section 504 Plan

The goal of special education at the Low Country Lighthouse Charter School will be consistent with the goal of regular education: optimizing student academic achievement and empowering students to reach their full potential to benefit their community. Low Country Lighthouse Charter School will support the education of students with special learning needs within the regular classroom setting as the first preference of placement.  Only when the regular classroom placement does not meet the needs of the students will alternative settings on a part-time or full-time basis be considered.  The LLCS will ensure that students with disabilities will be provided state and federally mandated services.  LLCS recognizes that the school is obligated to provide a continuum of services to disabled students to the same extent as other schools in the District and will require its teachers and administrators to attend the special education training as a part of staff development.

The LLCS will create public awareness of special education opportunities and advise parents of the rights of children with disabilities.  The LLCS will provide written procedures to ensure that information regarding the rights of children with disabilities is made available in language and phraseology which is understandable to parents, regardless of their ethnic, linguistic or cultural background.

LLCS will document its annual efforts to bring public awareness to special education and to inform parents of the rights of their children with disabilities.  
At LLCS, we will use the Child Study Team (CST, sometimes called the Student Study Team – SST) to address the needs of children who are experiencing academic and or behavioral difficulties in the general education classroom.  The CST may consist of parents, general education teachers, guidance counselor, school psychologist, Exceptional Student Specialist (ESE) and curriculum specialist.  The CST works together to produce plans to alter instruction or behavior management techniques in order to better meet the child’s needs in the general classroom. The process includes parent conferences (at least 2), anecdotal records and behavioral observations, general education interventions and screenings (vision, hearing and speech). The classroom-based interventions are evaluated and analyzed by the CST in order to ensure that the student is making meaningful progress in the general classroom.  If the intervention does not produce meaningful progress, the team will make a referral to a multi-disciplinary team.  Once the comprehensive evaluation is conducted, with prior written consent of the parent,   Placement of the student into the Special Education Program will be designed in the least restrictive environment.  The CST will; make placement decisions and ensure that the individual instructional needs of the exceptional student are reflected in the student’s IEP, review placement decisions annually at the IEP review meeting, and ensure accurate placement occurs for the student based on that student’s IEP and Free and Appropriate Public Education guidelines.

The LLCS will also comply with the Section 504 of the Rehabilitation Act of 1973 that states no person with a disability can be excluded from or denied benefits of any program receiving federal financial assistance.  A person is disabled within the definition of Section 504 if he or she has a mental or physical impairment, which substantially limits one or more of a person’s major life activities.  Section 504 requires that a school evaluate any person who, because of a disability needs or is believed to need special education or related services.  If it is determined that a student is disabled under Section 504, the school must develop and implement the delivery of needed service and/or accommodations.  The determination of what services and/or accommodations are needed must be made by a group of people knowledgeable about the student.

In the event that a parent or guardian of a student should issue a complaint with respect to any matter relating to the identification, evaluation, or educational placement of the student that results in a hearing and appeal, the LLCS legal counsel, in consultation with the SC Public Charter School District will represent the LLCS during the proceedings.

The LLCS will use the following procedures: ESE Specialist (Certified Special Education Teacher) will identify students that may need to be placed into the special education program.

Lastly, LLCS will have a certified Speech Therapist on contract. We will collaborate with Medical University of South Carolina (MUSC) to access students of speech pathology, occupational therapy and physical therapy.  Additional funding will be sought as needed for aides and therapists not covered by the SCPCS District.

8.
Student Discipline, Suspension and Expulsion  

Parents and students will receive a copy of the Student Handbook which contains the policies for student conduct, rights, and responsibilities.

Discipline Policy

School rules need to be established and followed in order to promote a safe, orderly, and productive learning environment. Unacceptable behavior will not be tolerated. School rules apply to all behavior in the classroom, within the school, on school grounds, and at all school-sponsored activities. Parents and guardians should be aware that some offenses may be a violation of law, as well as of school policy.

All student discipline is intended to conform to South Carolina State Law. The degree of discipline will depend on the prohibited conduct. For most offenses, the policy of the school is to attempt corrective action before taking more extreme disciplinary action. In addition, the decision-maker will consider any information which he/she feels is relevant, including prior disciplinary record, academic progress, and seriousness of the incident, mitigating, circumstances, and any other facts which are relevant.

Generally, the policy of the school is to begin with discussing the prohibited conduct with the student(s), which may be followed by notification of parents and/or guardians, loss of privileges, detention, and suspension from school. 

Suspension
Suspension is the temporary exclusion of a student from school and school activities for a period of time not to exceed five (5) school days for any one offense as determined by the Executive School Director or the Academic Director. The suspension may be extended up to an additional five (5) days by the Board of Directors. State law prohibits students from being suspended for more than thirty (30) days in any one school year. 
Students are entitled to make up work missed during suspension in accordance with State Law and the school’s policy. Students must take the initiative to make up work. 

The parent/guardian shall expect that the school administration: 

1.
Conducts an investigation and documents charges 

2.
Conferences with the student 

3
Immediately verbally notifies parent/guardian, if possible 

4.
Provides written notification to student and parent/guardian to include: 

a.
Description of offense 

b.
Length of suspension including dates 

c.
Date for parent conference 

5.
At the discretion of the Executive School Director, a written behavior contract may be required upon the return of the student to school. 

Parent Conference 

If a conference cannot be arranged or a satisfactory way cannot be found to deal with the student’s infractions of school rules within three days, either the student or parent or guardian may appeal or the Executive School Director may request that the case be referred to the Board of Directors. 

Suspension Appeal Process 

When a student is suspended from a class or a school, the Executive School Director shall notify, in writing, the parents or legal guardian of the student, giving the reason for such suspension and setting a time and place when the administrator shall be available for a conference with the parent or legal guardian. The conference shall be set within three days of the date of the suspension. After the conference, the parent or legal guardian may appeal the suspension to the board of directors.

Expulsion
Expulsion is the forfeiture of a student’s rights to attend school and school sponsored events for the remainder of the school year or for a specified period of time as designated by the Board of Directors. The Board of Directors may authorize or order the expulsion of any student for the commission of any crime, gross immorality, gross misbehavior, persistent disobedience or for violation of written rules and promulgated regulations established by the Board or when the presence of the student is detrimental to the best interest of the school.

Expulsion Hearing Procedures

All hearings shall be conducted in accordance with State Law 

· In the event an expulsion hearing is scheduled, the Executive School Director shall notify the parents/legal guardians in writing of the time and place of a hearing before the Board of Directors.

· The hearing will take place within 10 days of issuance of a written notification of a time and place designated by the Board. A decision will be rendered within 10 days after the hearing.

· In the event that a hearing cannot be granted by the Board within ten days of the notice, the student shall be readmitted to school on a probationary status pending the hearing unless there is probable cause to believe that the student’s presence in school would constitute a threat to the safety or education of others.

· The student has the right to be represented by lay or legal counsel with the right to cross-examine witnesses and present evidence. Notification must be provided to the Board of Directors three days in advance of the hearing if the family will be represented by legal counsel. Counsel will not be provided by LLCS for the student.

· During the time of expulsion procedures, the student is suspended from school and all school activities. If an administrator’s recommendation for a student’s suspension or expulsion is rejected by the Board, all student absences resulting from proceedings may be excused.

Legal Appeals - Actions of the School Board may be appealed to the proper court
Disciplinary Procedures for Students with Disabilities
Suspension
Suspension is the temporary exclusion of a student from school and school activities for a period of time not to exceed ten school days for any one offense as determined by the Executive School Director or Academic Director. Under state law, a school administrator may suspend a student for committing a crime, gross immorality, gross misbehavior, persistent disobedience, violating written rules and regulations or when the presence of the student is detrimental to the best interest of the school or disruptive to the educational process.

A student shall not be suspended without the approval of the Board of Directors during standardized testing periods or the last ten days of school if the suspension will make a student ineligible to receive credit for the school year unless the presence of the student constitutes an actual threat to a class or a school.   Students suspended out of school may not be on campus for any reason.

Suspension and/or Removal from Placement in Excess of Ten Days
In the event that a student with a disability is removed from his/her current placement in excess of ten school days during the course of the school year, LLCS shall ensure that services are provided to allow the student to participate in the general curriculum and progress toward meeting the goals of his/her Individual Education Plan (IEP). Removal of a student with disabilities for more than ten days will constitute a Change of Placement and be addressed by the Manifestation Determination Team (MDT). If the behavior is a manifestation of the disability, the student may not be suspended or expelled, but the IEP team may consider placement options.

The parent/guardian shall expect that the school administration:
1.
Conducts an investigation and documents charges

2.
Confers with the student 

3.
Immediately verbally notifies parent/guardian, if possible

4.
Provides written notification to student and parent/guardian to include:

a Description of offense 

b Length of suspension including dates 

c  Date for parent conference if necessary

45-Day Removal
School administration may remove a student to an interim alternative educational setting for not more than 45 school days without regard to whether the behavior is determined to be a manifestation of the child’s disability, if the child:

· Carries a weapon to or possesses a weapon at school, on school premises, or at a school function.

· Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at school, on school premises, or at school function.

· Has inflicted serious bodily injury upon another person while at school, on school premises, or at a school function.

Recommendation for Long-Term Removal
When a student with disabilities is recommended for long-term removal by the Executive School Director, the MDT (including the Special Education Coordinator) must convene a Manifestation Determination Review meeting within ten days of the action, at which time the Local Education Authority (LEA) Representative will:

· Review each statement on the Manifestation Determination Review form

· Review the appropriateness of the IEP  

· Review the appropriateness of the placement in the current setting

· Develop or review the Functional Behavior Assessment (FBA) and Behavior Intervention Plan (BIP). If a BIP is in place, review the implementation of interventions based on the data collected.

· Document any necessary amendments according to the Office of Exceptional Children Special Education Procedures Manual (OEC Manual)
If the MDT determines that the behavior IS related to the disability:

· The IEP team must determine appropriate placement Discussion of services to be provided discussion of and revisions to IEP.

If the MDT determines that the behavior IS NOT related to the disability and the student is excluded:

· The student may be subjected to regular disciplinary procedures and regular removals, as in the case of a similarly-situated, non-disabled student.

· The IEP team must convene immediately to determine placement options.

Student Records
The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that protects the privacy of student education records. The law applies to all schools that receive funds under an applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children’s education records. These rights transfer to the student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to whom the rights have transferred are “eligible students.”

Parents or eligible students have the right to inspect and review the student’s education records maintained by the school. Schools are not required to provide copies of records unless, for reasons such as great distance, it is impossible for parents or eligible students to review the records. Schools may charge a fee for copies.

Parents or eligible students have the right to request that a school correct records which they believe to be inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student then has the right to a formal hearing. After the hearing, if the school still decides not to amend the record, the parent or eligible student has the right to place a statement with the record setting forth his or her view about the contested information.

Generally, schools must have written permission from the parent or eligible student in order to release any information from a student’s education record. However, FERPA allows schools to disclose those records, without consent, to the following parties or under the following conditions (34 CFR § 99.31).

9.
Governance and Operation
The board defines policies that clarify roles and responsibilities, philosophies, and expectations for the school organization, and assures a system of accountability. Policies define the board’s collective beliefs, commitments, and vision. Roberts Rules govern meetings and decisions are made by voting with majority rule.
A. The Charter Planning Committee will act as the LLCS governing body through the planning year of implementation and until such time that an initial Board of Directors can be elected, in September 2014. , The Charter Planning Committee has developed an election procedure, in compliance with the SCCSA (1996), LLCS wants to insure all employees of the charter school and parents or guardians (one vote per enrolled child)  of student has a voice in the election of the school’s Board and a role in the governing of  the school. The board will consist of seven or more members with the exact number specified in or fixed in accordance with the bylaws. Members of the board of directors will serve a term of two years, and may serve additional terms. Fifty percent of the members of the board as specified by the bylaws must be individuals that have a background in K-12 education or in business; one board position is reserved for a member of PEC. If the board of directors consists of an odd number of members, the extra member must be an individual that has a background in K-12 education or in business.
In August 2014, The Charter Planning Committee will appoint a Nominating Committee  consisting of two (2) parents of enrolled students, two:  (1) faculty and (1) employee of the charter school, two (2) community members or partners. The Nominating Committee will send out a notice to employees, parents of enrolled students, and business and community partners to familiarize the above stated groups about the nominating and election process and opportunities to serve on the board. 
B.
The individuals that are nominated to serve on the Board will be contacted, and made aware of the responsibilities of a Board member and asked if they are willing to serve.  

C.
The Nominating Committee will distribute a nominating packet which will contain the slate of candidates, candidate bios, ballots, and date, place and time of the election. Mail in ballots must be post marked no later than one (1) week before the election date. Ballots will be tabulated at the election meeting and results made available to those in attendance as well as posted on the school’s website and announcing the upcoming school newsletter. Immediately following the election the Charter Planning Committee will be dissolved and the newly elected Board will be responsible for the governance of the organization.

D.
For the purpose of this proposal the Charter Planning Committee has developed the bylaws for the organization. However, the bylaws will be ratified at the first meeting of the Board of Directors scheduled for October 2014.

The initial Board training will be provided in October 2014 or a date agreed upon by the board but no later than January 2015.     
E. LLCS Charter Planning Committee realizes that the operation and management of a school requires a great deal of expertise and management skills.  LLCS will operate in a manner to be approved by South Carolina Department of Education and the SCPCSD.  LLCS Board of Directors will be responsible for governing, not managing the school.  Board of Directors will be responsible for establishing, developing and implementing school policies and fund raising; the Board of Directors will be responsible for insuring to the public, parents and SCPCSD that LLCS’s academic programs are consistent with the school’s mission and are successful in educating all students, and that school funds are properly managed and accounted for. The Board will retain authority with the regards to the following:
· Employing and contracting with teachers and non-teaching employees
· Ensuring that all certified and non-certified personnel, teachers, and volunteers undergo a background  checks  and other investigations
· It’s the Board’s responsibility to carry out the bylaws of the charter and support the administration and faculty in the performance of their jobs
· Contracting for other services including, but not limited to transportation, legal, accounting
The Board duties and responsibilities are as follows:
· The activities, affairs and property of the Corporation shall be managed, directed and controlled and its powers exercised by, and vested in the Board of Directors
· The Board members must attend board meetings and special events sponsored by LLCS
· Developing pay scales, performance criteria, and discharging policies for its employees and the Executive School Director
· Deciding all other matters related to the operation of the school such as school policies including budgeting, curriculum, operating procedures
· Insuring that the school adheres to the same health, safety, civil rights and disability rights requirements as are applied to all public schools operating in the same district
· Conduct a lottery for admission, if required
· Insure that administration, faculty and staff are trained in methods of teaching and assessment of achievement
· Adhere to the same financial audits, audit procedures and audit requirements as are applied to all public schools
The better educated and trained our school board members are in the work of governing; the more likely they are to perform at a high level. So it is imperative that the board must be committed to its own continuing education. We will consider membership in the following organizations to take advantage of the board training programs:

· National School Boards Association
· Public Charter School Alliance of South Carolina
Both organizations offer training on such topics as:

· Board Orientation
· New Board Member Boot Camp

· Key Work of School Boards

· Basic Parliamentary Procedures
LLCS will comply fully with Title 30, Chapter 4 of the South Carolina Freedom of Information Act (FOIA).  The Board of Directors’ meetings will be held at least eleven (11) times a year and conducted by the LLCS Governing Board in accordance with all provisions of the current law and any amendments as they may be enacted.  LLCS will adhere to the Family Education Rights and Privacy Act by respecting the purpose of privacy regulations which include;  
· control over student information; 
· disclosure of student records;   
· placing safeguards to protect privacy of students.
All student records will be in a secured location approved by the Board on the premises of the school or another site.
LLCS bylaws  allows the creation of standing committees composed of Board members and non-Board members, as the board deems appropriate and with functions, duties, rights, powers and authority as the Board prescribes.  The Board Chairperson will appoint all Committee Chairpersons from the Governing Board to serve on these standing committees.  The success of LLCS depends heavily on parent participation, and on having functional committees to carry out key activities.  The Charter Planning Committee will suggest to the Board of Directors to begin with the following subcommittees: 

The Advisory Committee
This committee will make sure that LLCS is in compliance with its’ charter, mission, goals and objectives.  This committee will also make suggestions to the Governing Board on how to make school improvements.

Budget Committee. -  This committee is established as a standing committee to work with Executive School Director to develop and recommend to the Board of Directors a proposed budget for the next school year and monitor the current budget throughout the school year.  
Facilities Committee -    This committee is established to assess the school’s facilities needs and develop short and long term solutions for the issues that may arise concerning the facility.
E.
LLCS will launch a vigorous hiring campaign to recruit highly qualified candidates for the position of Executive School Director.  LLCS will utilize the following methods to recruit eligible candidates for this position; through LLCS website, South Carolina Charter School Alliance, community websites.  Local media outlets, colleges and universities, state and national charter school conferences, retired education associations, headhunters and employment agencies.  After LLCS Charter Planning Committee has received the applications, the Charter Planning Committee will review all of the resumes and select the four top applications.  The Charter Planning Committee will then contact these candidates and schedule an appointment for a personal interview.  The Charter Planning Committee will then reconvene and begin the process of ranking each of the candidates according to their professional background and their level of education.  Once the ranking of the candidates has been completed, Charter Planning Committee will contact the applicants in the order of their ranking to make their final selection of Executive School Director.  Once the highest ranking candidate had been chosen and offered the position, an official start date will be agreed upon with the Charter Planning Committee, and the selection will be made public. The Charter Planning Committee will then inform and update the Executive School Director on all of the progress made in the establishment and development of LLCS.  The transition of power from the Charter Planning Committee to the Executive School Director will begin after the Executive School Director has officially started work.  The transition will be completed within a thirty (30) day period, unless Executive School Director has some objection.  The Charter Planning Committee will appoint a Committee member to be of further assistance to the Executive School Director, as he or she deems it necessary.
F.
LLCS will operate in a manner to be established in conjunction with the approval of the SC Department of Education and the SCPCSD, with the provisions of the South Carolina Charter Act.  

The Executive School Director serves as chief operating officer of LLCS Charter School. The Executive School Director operates under the policy direction of the Board and in accordance with federal and state laws; provides assistance to the Board in developing, formulating, and revising guidance documents in school finance, school program planning, and educational program review. The Executive School Director has the authority to specify actions required and to detail how the school will operate. Work is accomplished by providing leadership to the school employees and members of the community, and by system management that recognizes the need to achieve student, staff and Board goals.
The Executive School Director’s responsibilities are as follow:

· Works with the Academic Director to oversee planning and evaluation of curriculum and instruction

· Maintains a current knowledge of developments in curriculum and instruction. 

· Leads the staff in preparing long- and short- term goals for the school, including student achievement

· Communicates vision/mission to school personnel

· Implements policies of the Board of Directors

· Reports to the school board about the status of programs

· Recommends actions and alternatives to the board

· Acts as liaison between the board and school staff

· Oversees staff personnel management

· Ensures administration of human resource policies and programs 

· Oversees facilities management (Security and Safety) 

· Oversees the Financial management of the school

· Directs community relations activities 

 G. LLCS will assume the liability for the activities of the charter school and agrees to not hold SCPCSD, its servants, agents, and employees from any and all liability, damages, expenses, cause of actions, suits, claims or judgment arising from injury to persons or property, or otherwise that arise out of the act, failure to act or negligence of the charter school, its agents and employees, in connection with or arising out of the activity of the charter school.
10.  Parent and Community Involvement        
· LLCS will utilize various marketing techniques to garner support and interest for student enrollment. During the Fall 2013 and Winter of 2014, Low Country Lighthouse Charter School will publicize its enrollment through flyers, pamphlets, radio, television announcements and community meetings.  These flyers and pamphlets will also be translated in Spanish, and distributed throughout the county.  Informative booths will be displayed at local events, and will be staffed by the Charter Planning Committee   members. In addition, LLCS will partner with local churches, civic and community organizations, government organizations, and other nonprofits to canvas the City of North Charleston regarding the opening and student enrollment of the Low Country Lighthouse Charter School. 
As a charter school, LLCS intends for parents and staff to be highly involved in all decisions that are made.  LLCS will generate as many possible avenues for parents, teachers and community members to invest in the development, activities and governance of the LLCS; committees will be convened to advise and make recommendations to the Board pertaining to school policies and activities.  Each member of the Board will serve as Chair of one of the committees formed by the Board.  LLCS will solicit school volunteers through its website, Facebook and newsletters.   Each parent will be encouraged to become a volunteer at LLCS. As stated in goal 7 – LLCS will encourage parents to be engaged in their child’s education as well as their school life. LLCS wants parents to know that they are valued and needed as a part of our school success.

Some of our strategies to achieve this goal will include:

· Parent Satisfaction Survey
· Provide opportunities for parent led initiatives and partnerships such as reading programs, lunch with your child, or other school activities
· Utilize PEC and PTA inputs to focus on improving the educational environment of our school
· Meet and Greet Night for teachers, parents, and students
· Disseminating newsletters with information about school activities and opportunities for  family involvement
· Use texting and email to keep in touch with parents
· Teachers will provide a short bio about their teaching experience and special talents
· Community Partners are individuals, groups, agency or businesses that are characterized by mutual cooperation to achieve a specific goal agreed upon by both entities.  Each community partner will be asked to provide    LLCS with in kind gifts and/or, services, etc., to support LLCS’ mission and goals.  LLCS’s parent corporation, Bridge of Hope has formed partnerships with individuals, agencies and businesses in the past; these entities have agreed to forge a partnership with LLCS. LLCS will continue to identify additional opportunities to grow and enhance our partnerships in the community.
11.  Budget and Finance
· Low Country Lighthouse Charter School has prepared a budget in accordance with the State Department Education Financial Accounting Handbook for South Carolina school districts focusing on the future of the school and our students.  The School’s educational priorities focus on foreign language infusion and a strong emphasis on literacy.  The School will introduce Spanish as a second language on a daily basis therefore there have been funds specifically designated for a Spanish teacher and corresponding instructional supplies. The School also intends on investing in iPads and smart boards to further student’s growth and to reduce less impactful spending elsewhere. The School’s budget includes salaries for both educational and operational needs including the core classes, special education teachers, other educational classes, and the administration team.  Low Country Lighthouse understands the importance of having a teacher specifically dedicated to special needs children and has allocated salaries and appropriate instructional supplies for that position.  We have intentionally kept the staffing as lean as possible for the first few years so that we can ensure our success in future years.  Specific employees are discussed in section 12 of the application.   We have structured our budget to be conservative; concentrating on keeping costs down so that we can invest in the best education for our students and keeping money in the classrooms versus unnecessary areas.  We have budgeted conservatively in case our enrollment does not meet the anticipated maximum per grade as a start-up charter school.  We understand as a start-up charter school that it will likely take a year or two of proven results and a positive environment to attract the additional students.  Our minimum student enrollment needs to be at least 85% per grade to maintain fiscal solvency for the first year.  The School plans on providing food service which is an operational priority that is necessary to meet the student’s and parent’s needs.  The School has budgeted for cash reserves with the goal of obtaining permanent facilities in future years within the city of North Charleston.  The School believes an appropriate facility is crucial for both the educational and operational needs of the school and is further discussed in section 15 of the application.  
· LLCS has not received any “soft funds,” at the present time, however once the school is in full operation we will vigorously submit governmental grants, foundational grants, corporation grants and hold two major fundraisers each year. The Governing Board of LLCS will determine the two fundraisers that will be held. LLCS has secured partnerships with local business, other non-profit organizations, state and local government agencies that have agreed to make in-kind contributions on a continual basis to LLCS. While LLCS is in its implementation year, we will also solicit monetary donations from the community. 

· In accordance with South Carolina Charter School Act, SC Code Ann. 59-40-50 (b) (3), Section 59-17-100 of the S.C. Code of Laws, and the annual memorandum from SCDE office of Finance, LLCS will submit an annual single audit report to the SCDE by the required date. LLCS will share the submission requirements with their independent auditor for the proper completion of the annual audit of all financial records

·   The Board of Directors will receive, review, and approve the Auditor’s Report prior to official reporting.

· In accordance with the guidelines set forth by the South Carolina Pupil Accounting Manual and the South Carolina Student Accountability Manual, the LLCS will adhere to the reporting procedures, policies, and regulations that apply to all public schools in South Carolina.  Reports will be maintained and filed according to sponsoring district, state, and federal requirements. The Board of Directors will be responsible for assuring that LLCS remains fiscally solvent and adheres to general acceptable accounting practices.    The   Board of Directors will be responsible for approving monthly expenditures for the charter school, and addressing any financial concerns that may arise. 

· Currently we have not negotiated any services with any outside vendors. The LLCS Committee is currently researching options whether to use (in-house or to utilizing out-sourcing,) for fiscal services, food services, pupil transportation services, custodial services, etc.  LLCS will thoroughly review all options and proceed with the protocol that best meets our financial needs and best sets us as sound guardians of public funds. 

12. Employees 
We will follow Section 59-40-50 of the South Carolina Charter Schools Act that states that at least one member of the administrative staff must hold current South Carolina certification in administration or have one year of experience in the field of school-based administration.  As a result, the Charter Planning Committee has decided to seek an Executive School Director who holds a Master’s degree and experience in school-based operations.  However, the School reserves the right to fill that position with the minimum requirements.  The Executive School Director will be responsible for the overall day-to-day operations and financial management of the school, and will supervise the Academic Director, and all non-faculty employees. The Academic Director will be responsible for supervising the faculty and oversee the academic programs and activities of the school.

	Position
	Qualifications
	Assurance

	Executive School Director 

(1.0 FTE)
	· Master’s Degree in a Related Field


· Preferably three years or more experience in school based operation


· Knowledge of School Finances
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act

	Academic Director 

(1.0 FTE)



	· Master’s Degree in School Administration


· South Carolina certification in Administration


· At least one-year experience in school based administration
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act

	Guidance Counselor


(Contractual Services)
	· Master’s Degree in School Guidance Counseling


· At least two years of experience as a school guidance counselor 



	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act


· Low Country Lighthouse Charter School seeks to enroll kindergarten through 3rd grade students its first year and continue to add two classes per grade each for the following year. LLCS Charter Planning Committee is aware that a newly created charter school may hire non-certified, non-core subject teachers may not exceed 25 percent of its faculty and may choose to exercise this privilege.  

 ***The number of teachers is subject to change as the school’s enrollment increases***
	Position
	Qualifications
	Assurance

	Kindergarten Teacher (2.0 FTE)


First Grade Teacher 

(2.0 FTE)


Second Grade Teacher (1.0 - 2.0 FTE)


Third Grade Teacher (1.0 - 2.0 FTE)            


*These teachers will teach all content areas (English/Language Arts, Mathematics, Science, Social Studies)
	· Minimum of a Bachelor’s degree


· Demonstrated content knowledge by achieving a passing score on state approved certification examinations


· Valid South Carolina Teaching Certificate in the area of Early Childhood Education for Grades Pre-Kindergarten through Third with no waivers of any requirements


· Teachers in Grades Two and Three may have either Early Childhood or Elementary Certification
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act


	Fourth Grade Teacher (1.0 FTE)

Fifth Grade Teacher (1.0 FTE)

Sixth Grade Teacher (1.0 FTE)


Seventh Grade Teacher (1.0) FTE


Eighth Grade Teacher (1.0 FTE)


*These teachers will teach with a special focus on English Language Arts/Social Studies or with a special focus on Mathematics/Science 



	· Minimum of a Bachelor’s degree


· Demonstrated content knowledge by achieving a passing score on state approved certification examinations


· Valid South Carolina Teaching Certificate in the area of Middle Level for Grades Six through Eighth with no waivers of any requirements


· Teachers in Grade Six may have either Elementary or Middle Level Certification
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act




	Special Education Teachers                       (1.0 FTE)                                                           


*The IEP team will make decisions that identify the types of services a child will need and consider staffing implications for those services
	· Minimum of a Bachelor’s degree


· Demonstrated content knowledge by achieving a passing score on state approved certification examinations


· Valid South Carolina Teaching Certificate in the area of Special Education with no waivers of any requirements
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act, and change to IDEA in 2004 requiring that special education teachers meet the “highly qualified” standards of NCLB. 

	Specialty Teachers of Physical Education, Visual and Performing Arts, Foreign Language 


(.5) FTE



	· Minimum of a Bachelor’s degree


· Demonstrated content knowledge by achieving a passing score on state certification examinations or through prior experience
	Qualifications are in alignment with the South Carolina Charter Schools Act and the No Child Left Behind Act




	Career and Technology Teacher for grades 7 & 8

Contractual position
	· Bachelor’s degree, equivalent education, or work experience
	


· The Charter Planning Committee will utilize some or all of the following tools to recruit and select the Executive School Director and the Academic Director: advertisements in Education Week and local Newspapers; advertisements in Teachers.com, CareerBuilders.com, and Craig List; University/College Fairs, and Local School District Teacher Fairs; CERRA for job postings

· Announcements for job vacancies will be published in accordance with all related legal and reporting requirements and may include such information as the following: minimum requirements, entry salary and/or salary range, opening and closing dates for applying, statement certifying that the employer is an equal employment opportunity employer, work schedule, and whether the position is full or part-time;

· Applications for a position must be made in writing and shall include at a minimum: LLCS employment application form; South Carolina teaching credential or other certification or credentials; copy of diploma and transcript, if applicable; and three professional references.  The school will not consider the individual’s application file complete until it has received these documents;

The interview team will be comprised of a committee from the Charter Planning Committee and LLCS Administrative staff.    

· The selection process may include interview(s), observation of performance of work, review of appropriate documents, and reference verification. At the completion of the selection process, the interview team will make a recommendation to the full Charter Planning Committee who will then vote on the recommendation; once committee approval has taken place the individual will be offered the position.

· Faculty and staff will have 20 days for professional development and teacher workdays each year.  It is also the Charter Planning Committee’s belief that professional development and curriculum-focused development should occur at least once a month, along with week-long pre-service sessions prior to the beginning of the school year.  Our teachers will utilize the Planned Learning Communities (clusters) to work collaboratively to discuss and share best practice, review data driven instruction results, integrate lessons across the curriculum and grade levels, and improving student performance through the implementation of varied teaching methods.  The monthly staff development days will occur during a half day, where students will receive instruction during the morning hours, then dismissed for the rest of the day to allow teachers to attend afternoon professional development sessions.

· We will follow Section 59-40-50 of the South Carolina Charter Schools Act that states that at least one member of the administrative staff must hold current South Carolina certification in administration or have one year of experience in the field of school-based administration.

· LLCS will use the South Carolina System for Assisting, Developing, and Evaluating Professional Teaching (ADEPT). LLCS will have conversations with the SCPCSD regarding the ADEPT Program.  LLCS will comply with the State guidelines and regulations of S.C. Code Ann. § Section 59-26-10, in regard to teacher evaluations.

· Each employee will be provided with a handbook that will give a thorough explanation of all school policies and procedures upon hiring. If there are any addendums or changes to the Employee Handbook, each employee will be provided with a hard copy of said changes. All employees must sign one hard copy of the changes to verify that they have been made aware of the addendum change to the Employee Handbook. After all employees have signed the hard copy of the addendum, it will then be placed in the file for further reference.

· Defense and indemnification of Employees
LLCS School Board shall provide a defense to an employee when the employee is sued for damages by any student or any person qualified to bring suit on behalf of a student based on any action or statement or the omission of any action or statement by such employee when in the proper course and scope of the employee's duties as defined by the School Board employing such employee. Under those circumstances, the School Board shall provide a legal defense to such a lawsuit including reasonable attorney's fees, investigatory costs, and other related expenses. 

In the event any such employee is cast in judgment for damages in such a suit, the School Board shall indemnify the employee against such a judgment including all principal, interest, and costs, except that the School Board shall not be responsible for any costs which the court stipulates are to be borne by a party other than the employee or the School Board. 

If the School Board provides an employee with a defense under the foregoing circumstances and the judgment makes an award to the employee for damages or other awards for costs or any fees, the employee shall reimburse the School Board for its costs incurred in the defense. The requirement of reimbursement by the employee shall not exceed the amount received by the employee. 

However, nothing in this policy requires the School Board to indemnify an employee against a judgment wherein there is a specific decree in the judgment that the action of the employee was maliciously, willfully, and deliberately intended to cause bodily harm or to harass or intimidate the student. Further, nothing in this policy shall require the School Board to indemnify an employee where it is determined that the employee was acting outside the proper course and scope of the employee’s duties as defined by School Board policy - The School Board shall notify each of its employees of the provisions of this policy for a legal defense and indemnification. Notice shall be given in writing in a clear and concise manner on an annual basis prior to the beginning of each school year.

13.
Insurance
Coverage Statement

The Low Country Lighthouse Charter School will arrange for all necessary and applicable insurance policies for the Charter School.  The Low Country Lighthouse Charter School will procure these insurances in the following categories and amounts:

· Errors and Omissions Liability Insurance - $ 1 million limit (with $1 million umbrella)
· Directors and Officers Liability Insurance- $1 million limit (with $1 million umbrella)
· Fidelity Bond (crime insurance)- $250,000 limit
· General Liability Insurance - $1 million limit (with $1 million umbrella)
· Automobile Liability Insurance – $1 million limit (with $1 million umbrella)
· Workers Compensation--Statutory S.C. Limits
· Employers Liability Insurance:
· Bodily injury by Accident - $500,000 (each accident)
· Bodily injury by Disease - $500,000 (policy limit)
· Bodily injury by Disease - $500,000 (each employee)
· Property Insurance– Dependent upon facility and contents
The Charter School’s administrators and Governing Board will be appropriately bonded.  The levels of insurance and bonding described in the petition will remain in effect throughout the term of the charter, unless changed by a charter amendment.

The insurance company providing coverage will have a rating of “A” or better and financial size category of “VII” or better, according to A.M. Best Company.  Complete policy binders detailing the terms and conditions of the policies will be provided to the School System upon request.
Liability Insurance
General Liability insurance will be provided by a licensed insurance carrier in the State of South Carolina, these policies are designed to match or exceed the minimum limits required by the South Carolina Tort claims Act S. C. Code Ann. § 15-78-120 (Supp.2002). 
Property Insurance

Property insurance will be provided by a licensed Insurance carrier in the State of South Carolina, these policies are designed to match or exceed the minimum limits required by the South Carolina Tort claims Act S. C. Code Ann. § 15-78-120 (Supp.2002). Indemnity Insurance 
Indemnity insurance will be provided by a licensed Insurance Carrier in the State of South Carolina, these policies are designed to match or exceed the minimum limits required by the South Carolina Tort claims Act S. C. Code Ann. § 15-78-120 (Supp.2002). 
Automobile Insurance
Automobile insurance will be provided on a hired and non-owned basis by a licensed Insurance Carrier in the State of South Carolina. Coverage that can be added to the commercial package will be included, these policies are designed to match or exceed the minimum limits required by the South Carolina Tort claims Act S. C. Code Ann. § 15-78-120 (Supp.2002). 
Other Insurance
Umbrella insurance will be provided by a licensed Insurance Carrier in the state of South Carolina, these policies are designed to match or exceed the minimum limits required by the South Carolina Tort claims Act S. C. Code Ann. § 15-78-120 (Supp.2002).
14.
Transportation

Transportation Needs
Transportation will not be a barrier to attendance at LLCS.  LLCS will coordinate with parents to organize a carpool system so that students are transported safely to and from school daily.  In the event that the car pool system becomes a barrier to children attending our school, LLCS Board will investigate other alternatives such as contracting transportation services privately.

School Bus

LLCS will not provide transportation via state school buses.  LLCS will comply with state requirements for drivers and training in addition to the safety requirements for school buses, if the school chooses to contract those services through a third party.

Contracted Services

LLCS has not contracted for any services.  

16. Facilities 

Identified Facility
A facility for the Low Country Lighthouse Charter School has not been identified.

Facility Not Identified

1. LLCS will provide a permanent facility that serves those who use it by being: sustainable, safe, efficient, economical, accessible, flexible, and appropriate.  LLCS will meet these objectives in identifiable and measurable ways.  The site will be selected for its location within an area of population, where the community and the school can collaborate in a supportive way.  The campus will be designed to create a secure environment, where visitors as well as children and staff are accounted for as they arrive and depart.  The facility will adhere to a carefully studied budget that maximizes benefits and minimizes drawbacks of the choices it requires.  The building will be in keeping with the Americans with Disabilities Act (ADA) requirements, so that they are accessible to all who seek to enter.  The floor plans will be considered so as to allow for ultimate flexibility of programmatic use.

LLCS has identified its specific facility needs based on projected enrollment numbers, in consideration of a specified maximum of twenty (20) students per classroom for Kindergarten and twenty-two (22) per classroom for 1st through 2nd grade and expanding yearly to 8th grade.  The LLCS has considered these needs as they apply to best practices of educational facility design.  In its opening year, LLCS will need ten (10) classrooms, a larger multi-purpose room plus additional staff support space for office, administration, and miscellaneous curricular needs.  In subsequent years, LLCS will need additional classrooms and correlating support space in conjunction with, and to accommodate for, the growth of the school.  LLCS will continue to re-evaluate its facility needs as the needs of the school expand and progress.

Multiple properties are being considered as potential permanent sites for the LLCS with careful consideration being given to the safety of the campus, the walk-ability and/or bike-ability of its location for students and staff, the environmental impact of the facilities, the economic viability of the resulting budget, and the flexibility that the location will provide as the LLCS facility plans progress into developed designs.

2.
LLCS is currently seeking a permanent site for its facility within the North Charleston area.

3.
The Permanent Facility Schedule represents estimated process and timeline, reflective of the fact that the LLCS is currently evaluating potential sites.  The project stages and accompanying durations are targeted milestones subject to adjustment for practical circumstances (site and associated regulations, product, services, weather, etc.).  LLCS will provide its sponsor with a detailed calendar schedule for permanent facility delivery within sixty (60) days of identification of a site.

Equipment for administration and instruction will be acquired as needed, initially in accordance with anticipated enrollment of ten (10) classrooms of Kindergarten through fifth grade students and additionally as per school expansion.  Money for purchasing such items (including but not limited to: classroom tables and chairs, media and technological equipment, storage provisions, etc.) has been included in the Five-Year Projected Budget proposal, see the Appendix.  Additionally, LLCS will seek opportunities to accept charitable and philanthropic donations, as they are available from related institutions within the community.
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