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Phoebe Bailey
Phoebe Bailey, Director

We are pleased to share this annual report.  The following reports and program summaries will 
provide insight to the vast array of programs and services provided to our member schools.  We look 
forward to our continued partnership with our member districts as we serve students and educators in 
the evolving work of Pre K-12 education.

A MESSAGE FROM THE DIRECTOR

This report of activities for 2015-2016 was prepared by the staff to provide insight into each of the 
programs provided by SWAEC for our members and partners.  School district personnel, school board 
members, area legislators, and State Department of Education personnel will be provided information 
on services provided to our member schools during fiscal year 2015.

The Southwest Arkansas Education Service Cooperative (SWAEC) is made up of nine school districts in 
rural Southwest Arkansas.  The counties we serve include Hempstead, Lafayette, Miller, and Nevada.  
We serve approximately 12,000 students and 1,000 public school teachers and administrators.  The 
Co-op offices are located on the campus of the University of Arkansas Community College at Hope 
(UAHT).  Our current facility opened in August 2010 through a partnership with SWAEC, UAHT, the 
City of Hope and the US Department of Agriculture, Rural Development Program.  

SWAEC has worked, over time, to form partnerships with the Arkansas Department of Education and 
higher education for the purpose of benefiting our districts.  Some of our services include: preschool 
programs for 3-5 year olds; special education supervisors; content specialist in math, literacy science, 
and technology; career and technical assistance; gifted/talented services; bulk purchasing; 
professional development; and early childhood behavior assistance.  We are actively involved with 
Henderson State University, Southern Arkansas University, and UAHT.  We also work with several 
community coalitions, such as United Way and Southwest AR Arts Council, to improve education for 
our children in Southwest Arkansas.  
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Southwest Services the following counties:

• Hempstead

• Lafayette

• Miller

• Nevada

Southwest Arkansas Education Cooperative
Mission Statement

The Southwest Arkansas Education Cooperative is committed to providing the best possible services 
to our educational community. The staff will maintain a progressive perspective to cooperatively 

foster quality leadership through our professional growth and development: dissemination of 
current research, materials and strategies; and assistance in meeting the ever changing needs of the 
diverse population served, the ultimate mission is to enhance the delivery of an appropriate, quality 

education for ALL and to help develop lifelong learners.
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