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The regular meeting of the St. Clair County Board of Education was held on Monday August 15, 2016 

The board meeting began at 6:01 pm at the Central Office with following board members in attendance: 

Scott Suttle   Angie Cobb   John DeGaris   Randy Thompson   Terry Green 

The following individuals were also in attendance: 

Jimmy Parker   Patty Robinson   Melinda Splawn   Kevin S. Hathcock   Tracie Welch   Anita Wilson   Gary 

Hanner   Chris Wright     Eloise Williams 

1. Scott Suttle called the meeting to order.

2. A quorum of the board was present. Marie Manning and Allison Gray were absent. All other

board members were in attendance.

3. Ms. Seals recommended approval of the agenda. Mr. Thompson made the motion to accept the

agenda as recommended and Mrs. Cobb gave the second.  All members voted YES.

4. Ms. Seals recommended approval of the Consent Agenda.  Ms. Cobb made the motion to accept

the agenda as recommended and Mr. Thompson gave the second.  All members voted yes.

A. Minutes – July 18, 2016 and called board meeting August 1, 2016.

5. Audience Members who addressed the board:

Chris Wright addressed the board. He stated amazing difference with the Hiring of Mr. Howard

as principal.  What is the plan for the track and football stadium?  Ms. Seals replied we are

looking in to rectifying it and she has been in communication with Mr. Goble.  Mr. Goble

reported an update on field house and roofing completions. They assured Mr. Wright they are

working on it and would like to see it restored.

6. Financial reports presented by Laura Nance for July 2016.

A. Bank Reconciliation

B. Other Financial Reports

  7.  
A. Ms. Seals recommended the Personnel Agenda. Mr. Thompson made the motion to accept

The recommendation and Mr. Green gave the second.  All members voted yes.
B. Ms. Seals recommended the approval of the Revised Job Description for Lead Nurse. Mr.

DeGaris made the motion to accept the recommendation and Mr. Thompson gave the
second.  All members voted yes.

C. Ms. Seals recommended the approval of the Revised Salary Schedule for Lead Nurse RN.

Mrs. Cobb made the motion to accept the recommendation and Mr. DeGaris gave the

second.  All members voted YES.

D. Ms. Seals recommended the approval of the Addition to add Athletic Salary Supplements of

Bowling and Swimming to the Salary Schedule. Mr. Thompson made the motion to accept

the recommendation and Mrs. Cobb gave the Second.  All members voted YES.

E. Ms. Seals recommended the approval of the 2016-2017 Athletic Supplements. A correction
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Was made changing Ashville Track to five meets. An addition to the Cheer Sponsor all 

squads must compete in County Competition. Mr. Thompson made the motion to accept 

the recommendation and Mrs. Cobb gave the Second.  All members voted Yes. 

8. Board Member Comments:

 Mr. Green wanted to know if teacher get allotments for their class from the state. The

answer was yes and the amount is $405.44.  He would like for the board to see if we

could match it. Ms. Laura Nance (CFSO) reported that would be about $233, 00.00. Mr.

Green would like to see if we could come up with $200,000.00.  He ask Ms. Seals and

Ms. Nance if they would look in to this.

 Mr. Green said the Washington DC trip is good. He has concerns about students left

behind.

 Mr. DeGaris said we made a good hire in the principal for Steele, Mrs. Anita Wilson. He

also praised Mr. Kevin Hathcock on the Revised Nurse Job Description.

 Mr. Suttle said he had good reports on the start of school.

9. Superintendent’s Report: Ms. Seals announced Anita Wilson as the Steele Principal. Mrs. Pair

has left a packet to look at for Travel of MJHS to Washington DC.  Mr. Goble has provided a

Facility Report to look at.  MS. Seals also reported we have a great start to the 2016-2017

school year.  We are looking at crowded buses and congested traffic.

10. Mr. Suttle announce the next board meeting is a called board meeting September 8, 2016 at

the central office and the regular board meeting is September 19,2016 at the central office.

11. President Scott Suttle recommended approval to adjourn.  Mr. DeGaris moved to approve the

recommendation.

Approved the 19th day of September, 2016               _______________________________________
Board President

_________________________________________

Board Secretary



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  3 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  4 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  5 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  6 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16 



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  7 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION 
BOARD MEETING 
CENTRAL OFFICE 
AUGUST 15, 2016 

P a g e  8 | 22 

23 AUG 15 16 BD MTG-AP 9-19-16 

LEAD NURSE (REGISTERED NURSE (RN) 

(Note: It is anticipated this position will be employed as a supervisory nurse based outside of a 

school.  However, this position may be assigned to a specific, school student, or group of 

students.  This position may also require re-assignments to various schools or duties throughout 

the school year as the need arises) 

JOB GOAL: 

The Lead Nurse must be able to provide direct and indirect nursing services to enhance student 

academic achievement and healthy lifestyle while also providing supervisory duties over all 

other district nurses. 

REPORTS TO: 

1. Student Services Coordinator
2. Superintendent

QUALIFICATIONS: 

1. Bachelor of Science in Nursing Degree preferred
2. Minimum of a Current Alabama License as a Registered Nurse
3. Minimum three (3) years’ experience in school nursing, hospital, community health or a

pediatric clinic is desired.
4. Clinical nursing skills necessary to provide safe care to students with special healthcare

needs
5. Ability to communicate professionally and effectively with administration, parents, faculty

and students
6. Possess current CPR certification (this may be obtained after employment)
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ESSENTIAL FUNCTIONS as related to School Nurse: 

1. Lift and/or move students as needed
2. Participate in IEPs as related to health issues
3. Meet, review and explain healthcare plans to school staff (teachers, bus drivers, etc.)

and others as needed
4. Collaborates with the principal to identify students with routine or special healthcare

needs or procedures and follows the plan of care developed through collaboration with
the principal, healthcare prescriber and parents

5. Gathers all pertinent data to develop and implement an individualized healthcare plan for
students with healthcare needs

6. Keeps healthcare plans current and accurate.
7. Follows procedures established to notify the system of expected or unexpected

absences.
8. Provides direct nursing services which include the administration of medications

following all criteria in the Medication Curriculum developed by the Alabama State
Department of Education and the Alabama Board of Nursing

9. Documents all nursing activities thoroughly and accurately following established
protocols.

10. Compiles required departmental and/or state reports accurately before scheduled
deadlines.

11. Assists in carrying out policies and procedures for control of communicable diseases
within assigned schools

12. Administer first aid to students according to standard nursing protocols and school
policies

13. Assist teachers with health education programs
14. Performs nursing care within the RN scope of practice as defined by the Alabama Board

of Nursing.
15. Perform screening procedures
16. Serve as health liaison between school, healthcare provider, family and community.
17. Report potential or current school health/safety/abuse issues or code of conduct

violations to the principal
18. Maintains privacy and confidentiality in accordance with the Family Education Rights ad

Privacy Act (FERPA) and the Health Insurance Portability and Accountability Act
(HIPPA).

19. Assists in the development, implementation and maintenance of the school health office
as assigned.

20. Participate in professional growth and development activities as required by the
Principal, Student Services Coordinator or Superintendent

21. Assumes responsibility to perform any other tasks assigned

ESSENTIAL FUNCTIONS as related to Lead Nurse: 
1. Assists in the development, implementation, and evaluation of practice and procedures

appropriate to specific health professions and license requirements
2. Makes routine visits to the school to observe and evaluate the nursing practice of regular,

temporary, and substitute staff/nurses and provides follow-up including consultation,
recommendations, and or demonstrations of nursing skills

3. Provides orientation, in-service training and professional development for  staff, new hires, and
substitute nursing personnel
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4. Coordinates health services such as clinics and health screenings for students and employees
with community healthcare providers and public health officials

5. Monitors student immunization compliance with state and district mandated immunization policies
6. Consults and coordinates with Exceptional Education Department and Section 504 District

Coordinator for provision of related services for students with special needs and provides
assistance in the planning of medical services for those students identified as exceptional
education and Section 504 students.

7. Consults and collaborates with parents, teachers, school administrators and community
healthcare providers

8. Assumes the position of a school nurse when a school nurse is absent
9. Maintains an active substitute list and provide qualified nursing staff as substitutes in the event of

absence

10. Works with school nurses, substitute nurses and agencies to ensure a school nurse is
on site during the school day and all other times nursing requirements are needed for
students

11. Coordinates health services for summer school, summer programs approved by the Board and
extended school year services

12. Oversees assigned LPNs and care plans
13. Oversees the scheduling of nurses for field trips, transportation nurses and nurses

assigned to extra-curricular activities
14. Assists with student drug screening process
15. Participates in professional growth activities as requested
16. Demonstrates a high degree of professionalism and ethics, and works cooperatively with the

Board, superintendent, other administrators, board employees, parents and students
17. Adheres to school system rules, administrative procedures, local board policies and state and

federal rules and regulations.
18. Assumes responsibility to perform any other tasks assigned

SALARY:  
$57,437.00 - $72,877.00 
Based on the St. Clair County School System Salary Schedule 

TERMS OF EMPLOYMENT: 

Twelve month Contract (240 days) Salary according to appropriate current salary schedule. 

JOB STATUS: 

Exempt Employee 

EVALUATION: 

Performance will be evaluated according to board policy. 
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