ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

The called meeting of the St. Clair County Board of Education was held on Thursday, September 8, 2016. The
board meeting began at 6:00 pm at the Central Office with the following board members in attendance:

Marie Manning Angie Cobb  John DeGaris Randy Thompson Terry Green

Other in attendance:

Laura Nance Russ Stewart Joe Goble Melinda Splawn LaShon Self Eloise Williams Mike Collins
Greg Cobb

I
2

3

Vice President Marie Manning called the meeting to order.
A quorum of board member were present. Scott Suttle and Allison Gray were absent. All other board members
were in attendance.
Ms. Seals recommended approval of the agenda. .Mrs. Cobb made the motion to accept the agenda as
recommended and Mr. Thompson gave the second. All members voted YES
Ms. Seals recommended approval of the consent agenda. Mr. Thompson made the motion to accept the agenda
as recommended and Mr. Green gave the second. Ail members voted YES.
A Reading of State Mandated New and Revised Policies

1. Conflict of Interest Policy

2. Travel Expense reimbursement 7.24

3. Procurement Policy

4. Determination of Allowable Costs

5. Cash Management for Federal Funds

Budget Hearing # |

CSFO Laura Nance gave and oral review of the Proposed Budget FY 2016-2017. Questions could be submitted
by a written form and will be addressed at the Budget Hearing # 2.

Personnel

Ms. Seals recommended approval of the Personnel Agenda. Mrs. Cobb made the motion to accept the
recommendation and Mr. Thompson gave the second. All members voted YES

Page 1]18

24 September 8 16 CALLED BD MTG -AP 9-19-16



Rur Qane
Fun Tiwme

bopit=aa i
e8P

EMPLOYMENT

2 PAE EMIOVERNSME

¥ OWETE MAY TSGR wERRR

I s T WOy SLISN

A MRS ZH AR ARIRRE

€ PSS BRRAEYIS SERRREY WHAAR

FoONE BESMET OGRS 11009

BoOFAET VRN LN 8

T R EUNRRERIN WIRLY REAE NG

AN o P § eag and

ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

$t. Clair Board of Edusation

Page tol 12

Pemcnnel Actons
Board Date J5082018

s L
EMEAREEAL WHLARE » L8 SRS NG

SRPTE B DR

HE. SRS URH

L KSR RGBSR

SHMBETY HRG sl T M ek

A LD LS

PR VRASEGR

STERLE S R FRIVY VR RHTERRS

BEIRRE T TN SR

XY LA SCONNEY 2sm RIS VS VEAEARRY

PR R AR DAL o T WhENd W RRYE
io Rz
YRR

DI

P R e 8
proador el
SR LA GULENTE o REERIERY WP

3 0, CAMIZNAL LN

24 September 8 16 CALLED BD MTG-AP 9-19-16i

¥ SSTIZEPUNA SN AN CUBISING RarIONTat By

Page 2118



ST. CLAIR COUNTY BOARD OF EDUCATION

CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

i: o Lol St. Clair Board of Education Fage T £ 42
Tone  3EE:2588t .

Perscnnel &ctons

Boxrd Date THDR20E

EMPLOYMENT
¥ PAY EWELDYEENAME SCHIS, SR a J
WOTRR MATUTEON OUARSE WSS FEPPIERE S G S4BT - YRRAY TR e FRPGT HOLREE - PONRNTRN N Ay
T DRGSO TR ALY Skl CEE TR (RBLRS SR S T FLRLR FO A FOURRATON 4O DAS
KEHIRE
2 PAF EMPLOYEE MAMT LOHOT, EFFECT DATE GANGE  REMABRS
W OUDAY eASCHEY SRR WHERN FEENRY SAGLY, - PUKIAIICIYE 1 DAVR

A T DS (OTUIRS WAE DAV 3% PRI SR 5 . e g LhedE ang

24 September 8 16 CALLED BD MTG -AP 9-19-16

peraonnet Fe,




P G HTRDR
Fun Tima oo Peit g

CRANGE OF CONTRALT

2 PAF EWSLOYEE MAME
HE2AY LIRS RNGELA RBTEGS

ROTREY S LATSH

YOI GRS LRGN
R A1 SR SEASLIIER TR

RE 2300 ATHOM

S PAT EMPLOYEE NAME
IF M BVBES [WANK

Y OPNSR BTN, EENTE A

A9 LN KBEL CRNEGE

At mew mres

ST. CLAIR COUNTY BOARD OF EDUCATION

SRR,

FEARLE PR R YOS,

RESRGITY RLENENTERY

CENTRAL OFFICE
CALLED BOARD MEETING

September 8, 2016

St. Clair Board of Education

Personnsl Astans
Board Davie COD372018

I

SRR

SN BN RO,

LRI LUAS IR SRS,
B3 AT

WHAD M RSE
EFNIRRAAIRIL

LIRITRED VR RLTIIAL HUEAT
REWINL

E PIRETAATY

S8

AT OISV

SRS LA IR

N, PR IRATES

EIEEQILAIE  EERAGKD

I

AR TR X0 SEHTIAINC AN TUF B BACTIIET BRY

CrPTREADY

VRN

fa cha il )

B LLPLT R

SGEPE WIR OO )

24 September 8 16 CALLED BD MTG-AP 9-19-16{

SN FURACE v R, Y

BERAREZ

| PaCk S0 SORRHRISE Rerhieva T

SCBAE PR SR SIS YRR

Page 4]18



VOLUNTRRY TRARIFER
£ EAE WK DUEE RasE

Moo Gams N AT
33 M4 THANE WL Y

T RANR RS WUNMMEN SRS

B AT SRR, X

JABLTITUTES

2 PAT EMPLOYEEN
MG AR IR SN

A e RS o

ST. CLAIR COUNTY BOARD OF EDUCATION

B SRR

TRARSTRRIREPT 15

THRAXERY 4y,

ILHOCE
BERSUBINNT G NN

PRSI 2R
AL, PG

BT AR TULSE

and sy o1 ae

CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

St Clair Board of Education
Personne Actiete
Baard Date 3R08C01E
o EFFEQT OATE  BEMABNZ
WS W AWRERUE
TRARI RO A P
TR ST b st 3
TRNSAEIDRR R K SX B
foek: A% e T
RO G: CURREEAN TIPS
sy

Qiasutratig

i e g
SRR

AT
TR
Srr A

TR ADON

24 September 8 16 CALLED BD MTG -AP 919 16

EFFECT OATE RANGE REMARKE

5T TALREOIUAT Check AN Lompieted parsaTTel 1,

Page L & 32

S

&

&

5|18



ST. CLAIR COUNTY BOARD OF EDUCATION

EXTERSED OAY

£ g8F
W g

A L

24 September 8 16 CALLED BD MTG -AP 9-19-16

2 IR &Y L

SM0LONEE NANS

WEMAR AN, 4

PSRN LS SRR

RS TR SNAN

YSEED, MR, TIRRRY

SEHFTRIDT AR SIS

TNEE, RN LA

CENTRAL OFFICE

CALLED BOARD MEETING
September 8, 2016

ARERYALR FAN RNy

PR €3

St. Clair Board of Education

Perscnnel Actons
Boarg Dive GHORADIS

-3
SRS (e DT

UL L ELEIGRIRAY

FRVWIVELL ELRIA A RN

NABRGYE  MAMET

IFEENFINLY, ECEAERTRNT P ]

RN AL [xe PRTn—
PR OB > tmmcn 8n2.

A npw vens e ang

EYENIENS RS ARRNT RS

ERCEIERE (DA TRACIS

Fagm § 4712

SRR

e orte ol

{NERIRR

LHERAIAE

POV B GBI WOUNRNT WETRUR ISR

B BIANKTE TR SuNER

FLA BIUKCE, » STUIRNT NATIOR BE2090

PO GRMAME - BTN LTI $1iey

AT HOLHTE « BOLNGNY VST RN

T IS BRI

Tersammel e

)

oy
I

sge 6118

)



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

Rurs Cne BIENS

St. Clair Board of Education Fage § o §2
Run Tinne i SSes 2
Parsonner Actions
Board Date LHORRA1S

AL A TR B0
e S MR A LAY Ny

A

R

LIRS
LS RS EVERT
Lo TR & GEARE SR
AR THOPIITAY CHREE Y
e s 3 HOPRANE  SLAGE DU - A CRANT R
R L RIS FARAY TREGHI B Sk A DRI EHR
S % s ALY, AR s L I R L T ERART IO

M ms TR SACNAY IS IURE T DYe LIAINQAn woon b2 it eSS Eeis chalk InG Corgusind persareel

Page 7118
24 September 8 16 CALLED BD MTG -AP 9-19-16



Rom Taze ST
Ruw Timie 325250

JUPPLEMENTS AND ADDITICNAL PHODGAMS
BEE BT DUES HEME

SRR S B LA

2

-3

sets

A

SR, LKL

BRSO et

Y SN sy

v S

BT S

ST. CLAIR COUNTY BOARD OF EDUCATION

CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

St. Clair Board of Education
Personne Actions
Beoard Datz EHOS201E

i EEFECY SaTE

TRONT BRI CHAT PR PRI

CHRSEDDLE VEAC I WL SSRIENS

HERPE SRS VA

LREHIE M

EEMIORY

HMINENTRISE TRNANES IR ) TERSHROE FURL AN « NGRAGLA

FHERROTR. - IRRE LR

Page T o 1Y

SHYA.

B

LA

N WELDUR, AR SR CRARRLE AR TR

SRED SN R Segi gy

JAER PmL R,

SR CIRFER LR L

S QAR ARSI 81

AL LERIRN, MK

ERSWELE FLSREEnRRY

AR

itie RS

PRIV E RIS

$G VR 1R

SEEE I TRMINER G

iSO E A

PRI R Lt d RARLILAL PWENTE
APRALIEL AR BT HBS PEMEFAPAL VESCOCE PR Y SSYREIHY HAR « R KRR B

ARG LD SVIRER « SANONR, SRR

AWRBRIIY

SR

SRS F TR R
AL 2oy TEre T (Sarsing ang 3] QpR B o CRELX A fanrsln Y perpsiume 1

24 September 8 16 CALLED BD MTG -AP 9-19-16

Page 8118



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

Fan Date STR0W

St. Clair Board of Education Fage § o2 12
Rt Ve BEKDER

Parsonned Actons
Boarg Date 3XDS2012

SUPPLENENTZ AND ATDITIONAL PROGRANMY
% PAE ERBOYEENANE Ao, angd ETESSIRATE

MR IDRENE 2ERE R ATy Y TR SO

AN SONG « ARMLGTN  gaZek

. TMAREARE. LI

e T S R L

SEAUINR YESE
DU AL » L GERL BT AR

B2 GENR SRLBATRLMRCUE SRUHX

fezEetioal S AN N

BN 2R AN A, SR

£ WY CAABEE. TRRIR 2 CHRRINTIE UG JSHGRGT T sl W

AN
AR
e THRT PERERER RN SRR SRAENE.

/Y ONENY TRNRIRLLL SRIRME R

B

UGN T HESEIA, VR

PSRN w LLRIAG 41 AR

SO SO BRI GRS

RO

SRAIRRSA

B =g

CESANS S TR
B

I

VORAE SATRY

R SOWGFANE IIKAT RIS RN WP KENT

CRAATSTR PO ERISQULY B EADL PR

YL SOWRVIE » (ANIRL KX S

AS D Rime e A5G Sapatrt O0r SSTISHENS A0 SonINalag, SaRnteriny Dockground Cheth ang Lo person i

24 September 8 16 CALLED BD MTG-AP 9-19-16l



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

$1. Clair Board of Educadion Fage ¥ o 43
Parsonnsi Acdcas
Board Date D318

ICPFLENMENTS AND ADTITIONAL, PROGRAMS
T BAE EMPBLOYEENSME L8000, R EEFECTOAIE  REMARKD

TR DASANIL TRENT AMANDS T AT TN R AT < PR ST TR
TROIEIS VAUV BARA LLRIHNALE FOEFASIRSYE [Ft et
RIS RE AR LANESLRIAIN - PRAENIT
ARILRATES PAT R - TR COBEAET DR

P a3

G YRS ARG RS T TSR
TGRSR, SRUENI IR K SR
o Ut QUMRLIGIOE RSN 2 SLPTLLRNNT VEIMEN Y
FLER SCRAMLE - LR, $E N
L SR T A SRBTRLRHAT W TR LRSS SEONIE, FURS

Lo Y 6

>

Bh st

SEPRASESYE PO IR RRTONN, PR

BT TR RN, AR BRGY

W yaes £ TR LARNRT Y RERHRERE

Al ey BTRE WoTTANE BRG TRRRo 3 upoe: o x . BATIiNCIONY DRLAGYIUNE AT MG TOTmivted prricres i

Page 10]18

24 September 8 16 CALLED BD MTG -AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

RasDse RTINS St Clair Board of Education Page et 2
R Tomee HEE 2PN Persannet Antons
Boaed Date $H0R2018

SUFPLEMENTS AGD ATITICH AL PROORAME
E paf EMRLQVEEHANG g insinin 02 EEESCIDATE  GENAGKE

B AR R LA ZOMASETH siris
w 2may SEOL SR I puivin B

FEEY CENTURY
£ MRE CHMLOYTEMSRE fovisiale:N ERFELIRSTE BANGE
sl SN LINTIL LI SRS s 2 GHTIANE  aeTAtEeT

A% N LiNeRRSEY AATHENIE SsEm

SEOMOEIR  TRASENY

SR AL o g A

G st AERFVELI. 2l SRUAR

ONSRHtE  TMRERTY AR YESINIE - TR G  $TR

CHANDESCORRECTIONS

Z FPAF EVMPLOYEE HAME EFFECT BATE RANSE REMAGKE

AT BT WIS vONgs SEHRANSY IR AR WL SRR 8N VAT VRIS RATE
At map Mires inertited And ILOROT W e WS LD  SRTTACENY DAVAQIIUNG ChOLY ING CSITEIRIAN perTon e

Page 11118

24 September 8 16 CALLED BD MTG -AP 9-19-16



Reun Date
Fun Tise

Eriradicy
RSP

OTHER

% PAL EMJOVES RAMC
T R e
W BIANEY, SrERE RO
WIS KRR CHE R

B4R IMEMOR AN CRALIELE
IR W ARIRI KZAYE B

W el SR X
% AU LR KBRS Tt
WA

B 3N KONRN, SAMNY ENARHK

B M¥0d TTRRUREANR, CHRRE 25 BROCWR
W 2408 SR, ALY R RLK
WA FRURG R R

g LW

Wy Sk

AR POV BAIAANGT R MBI
103 TR PAIMEE S00U% CRONSEAN

e DGO SRITR ALBYRL Y LIATIEIR
% PR 23R, CMRRTE. S

SN AT LANG, BB SRR,

TRY TeeN ABNEGH LANTRARGS

I AL MCLABIA, RMSRIIA SO
B FKE PRONE, RO D

I A MIESNREG SRR AT 1T

TR VA iy, COAOSIRINNY NEETY
TEN A AT TRAAR BAVITRY SRARSRER

P YD RATAR SONGERGS MR

L SINCT T SRl

AJ N RPES IKeriel A6 GuRGON A

ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING

INEOCE
A R

SRIGE MR

ARROTI ¢ YR

NBUTIY i

RODGY eeind

KDLV SRR

SRR 758
NRUGE G
WOAON WY
BTN 1R

e

SEDURY Wik

Y

RWRADY

o

£S5
AITET Y At
BLICRYT $H

BEDLPY R0t

September 8, 2016

St Clair Board of Education
Parsonnal Sctons
Board Date S0SAI1E

S5T RATE EANGE

SRV THREMEHK CHR
QREEFHRRRRE e e ittd
GATTHRING RN SENENET
TV G [eatezraaid

[ pre it

QAR SHT I

ESORERR S Rcabains
DRI
D2

BEVIRAE
AT

UL

BE AN
BRI

LGV

CRIERENTERS VRIS
[ B T Y SRR
SATERIRS LY
P R S S ) RS2t
URLEAANERR LD
EPFINE R SRS
SRS BT

UL ERAARIND:
SRR SR

SRIBOPESE

iR
E e
S

DAL
LI

AT R 3 L paNelyr

24 September 8 16 CALLED BD MTG-A® 9-19-16l

WREIS Y

epand

e tiioi s g
EREIAUNT

b 2

TR

WY

UM ZQLINS] ~ UL TEIRNRR

Page 46t

FIETAR

FLARPTABIE - LGRL BEVENIL SRR
FRBED SONIRE, « LOVNKG, EPAOD, SR
FI0 2 - LERDAL BUERE,  RASHOANE
PR ST AT - DASLHG USRS
S4B B AL QLSRR DU
PLND RCAICRY ~ LUCSG, (LN, BIREERAN
P STAEGE « LODAL BIREY, SRR
FRANA BRI ~ LAV, UTIROE, SRS
PLRET BAE SO N0 TR
CUH I DA
PEHGE, IO,

ER v LERENG BATEAE, RIS
N ORI RN
SCHORN, AILTANE
AT WA ~2D0RL LR RUNTALE.

e LEWS, ZCIHHR. FIG
LR B0 LYFIRQ SRR RN
Y SORAECE - LDARL FTHNRN, YURGRREE
IR FNIGE ~ LR ST TITARY,
- LDNR BLCRAR SADTARIEE
FLOE LI A0AL WP  IUATRNS.
PR RO ~ TR0, SOVEONR, SRR
A SN o RN SRR RESRANY
TLPS NORARIR L SRR
- GARIAR BAYRNNG SUEINEARE

RN

FHRAGIE
L SRR

< SRR CNETE M Compieies petpinnel fin

*
2



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

fun Dode ®TR0wE

§t. Clair Boaxd of Educstion Page 13 ot 42
S T 3:58: 0509 3 5
Perscnns Actons.
Eoard Date SS0KZ0S
OTHER
2 Fo-d EFESCH DATE BANOE  BEMaBKY
TS 23Ry b (RS ] GAT oA LRSI S
3E DL REXCLFF PR SRTORERE YR
IS 2R WTEURRL BN ol patey AL EIOREILKG

IIC INAY VORILS, RAMUR LS I s Y SRR RTINS

TV SRS WIRLYRAE DEHB2LSVEY AL LRSI
Y BAYE R ARV, LRGN L KNHIME

TEX 24N

%8 AL W SAREHR

w2 4 BRNIRTE

T

AL ra Fare (CRTING NG ZUGRINY MOT DURINSANT phn & o DETEGHIURT LNBON. BN DNTHRIOY ferTonne: T

Announce next board meeting/Budget Hearing # 2 September 19, 2016 at 6:00 p.m. at the Central office in
Ashville.

Vice President Marie Manning recommended approval to adjourn. Mrs. Cobb moved to approve the
recommendation,
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ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016
Conflict of Interest Policy

Generally, a conflict of interest exists when a board member, board employee, or agent of the board
participates in a matter that is likely to have a direct effect on his or her personal and financial interests.
A financial interest may include, but is not limited to, stock ownership, partnership, trustee relationship,
employment, potential employment, or a business relationship with an applicant, vendor, or entity. A
board member, board employee, or agent of the board may not participate in his or her official capacity
in a matter that is likely to have direct and predictabie effects on his or her financial interests.

A board member, board empioyee, or agent of the board will abide by the Federal and state laws and
regulations that address conflict of interest standards. In general, the Federal rules provide that:

No empioyee, officer, or agent of the board shall participate in selection, or in the award or
administration of a contract supported by Federal. Funds if he or she has a real or apparent conflict of
interest. Such a conflict would arise when the employee, officer, oragent, any member of his or
her immediate family, his or her partner, or an organization which employs, or is about to employ
any of the parties indicated herein, hasa financial or other interest in or a tangible personal benefit
from the firm considered for a contract. The board's officers, employees, or agents will neither solicit
nor accept gratuities, favors or anything of monetary value from contractors, potential
contractors, or parties to subcontracts.

The board's conflict of interest policies include adherence to the Alabama Ethics Law, which defines
conflict of interest as:

A conflict on the part of a public official or public employee between his or her private interests and the
official responsibilities inherent in an office of public trust. A conflict of interest involves any action,
inaction, or decision by a public official or public employee in the discharge of his or her official duties
which would materially affect his or her financial interest or those of his or her family membersor any
business with which the person is associated in a manner different from the manner it affects the other
members of the class to which he or she belongs.

A board member, board employee, or agent of the board may not review applications, proposals, or
participate in the evaluation or sefection process where his or her participation in the review process
would create the appearance that he or she is: {a) giving preferential treatment; (b) losing independence
and impartiality; (c) making decisions outside official and appropriate channels; or (d) harming the
public’s confidence in the integrity of the board.

Situations and circumstances presenting an actual conflict of interest or the appearance of a conflict of
interest should be brought to the immediate attention of the superintendent. A board employee, board
member, or agent of the board who has knowledge of a possibie conflict of interest should identify the
conflict and notify the superintendent. The superintendent will document his or her actions related to
the reported conflict of interest. Resolution can consist of disqualification, recusal, waiver, or other
appropriate measures. Appropriate measures may include reporting a conflict of interest to the State
Ethics Commission, the Alabama State Board of Education, or the appropriate federal agency.
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ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

TRAVEL EXPENSE REIMBURSEMENT 7.24

Travel costs are the expenses for transportation, lodging, subsistence, and related items
incurred by board employees who are in travel status on official business of the board. The St.
Clair County Board of Education directs the Superintendent and the CSFO to develop
procedures which conform to sound principles of financial accounting and to state regulations
for reimbursement of expenses of school personnel and Board members traveling on official
school business. The board’s travel policy provides for reimbursement and payments for travel
costs of employees paid from federal funds that is consistent with the travel costs for board
employees paid from stafe or local funds.

REFERENCE(S): CODE OF ALABAMA
16-8-9, 16-13A-1

FPage 15|18
24 September 8 16 CALLED BD MTG-AP 9-19-16



ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

r e licv

The board will follow state laws for the procurement of property and services. The primary
state procurement laws for Alabama school boardsare:

» Alabama Competitive Bid Laws (Chapter 13B of Title 16, Code of Alabama 1975);
= Joint Information Technology Purchasing Agreement (Chapter 13B of Title 16, Code of
Alabama 1975); and,

= Public Works Law (Title 39, Code of Alabama 1975).

To the extent allowed by state laws, the board will utilize state, local, regional, and national
purchasing agreements where appropriate for the procurement or use of goods and services. All
procurement transactions are subject to the board's Conflict of Interest Policy and the
procurement decisions of the board will:

« Avoid acquisition of unnecessary or duplicative goods and services;

« Use the most economical and efficient approach for acquisitions;

= Award acquisition contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of the proposed
procurement;

+ Consider contractor integrity, compliance with public policy, record of past
performance, and financial and technical resources prior to awarding procurement
contracts;

+ Maintain records sufficient to document the history of the procurement; and,

e Conduct procurement transactions in a manner that provides full and open
competition.

Procurement transactions for federal programs and child nutrition programs that are not subject to
the state procurement laws, but exceed the aggregate amount of the federal micro-purchase
threshold, will be obtained by utilizing price or rate quotes from two or more qualified sources.
State procurement laws include requirements that comply with the other Uniform Administrative
Requirements for procurement of property and services.

The board will request proposals for those professional service contracts (excluding
architectural and engineering services) that are exempt under state procurement laws if the
contracts exceed $150,000 and will be paid from federal or child nutrition program funds. The
board will utilize ateam ofthree ormore qualified individuals to conduct atechnical evaluation of
proposals received and for selecting recipients. As a part of the evaluation, the individuals on
the evaluation team will sign an assurance that each of the individuals is in compliance with the
board’sconflict of interest policy.

e
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ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

Determination of Aliowable Costs

Before instituting a financial transaction that will require the expenditure of federal funds the federal
program director and the Chief Schoo! Financial Officer or designee will determine that the proposed
transaction meets the requirements for allowable costs for the federal program. Actions to determine
allowable costs will assure that:

= The proposed expenditure is included in the federal program budget ;
« The proposed expenditure is reasonable and necessary for the federal program;

= The proposed expenditure is consistent with procedures for financial transactions of the board
including:

o Purchase order approval procedures;
o Contract review and approval procedures;
o Applicable competitive purchasing procedures and;

o Documentation supports allowability of transaction.

Before payments are made from federal funds the federal program director and the Chief School
Financial Officer or designee will determine that the federa! program expenditure complies with
generally accepted accounting principles and complies with state, tocal, and federal laws, rules, and
regulations.
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ST. CLAIR COUNTY BOARD OF EDUCATION
CENTRAL OFFICE
CALLED BOARD MEETING
September 8, 2016

Cash Management for Federal Funds

The Board will minimize the time between the receipt of federai funds from the United States Treasury,
the Alabama Department of Education, or other pass-through entity, and the disbursement of those
federal funds. Federal funds will only be requested to meet immediate cash needs for reimbursement
not covered by prior receipts and anticipated disbursements that are generally fixed, such as monthly
program salaries and benefits. Disbursements will be made within in twenty business days after receipt
of funds.

The Chief School Financial Officer will maintain financial records that account for the receipt, obligation,
and expenditure of each federal program fund. Cash balances for each federal program fund and for the
aggregate of all federal program funds will be monitored daily by the Chief School Financial Officer or
designee.

Board procedures to minimize the cash balances in federal program funds are expected to prevent the
aggregate cash balances of federal program funds from earning $500 or more for the fiscal year if
maintained in interest-bearing accounts. The federal program funds, with the exception of Child
Nutrition Program funds, will not be maintained in an interest-bearing bank account if the Chief Schoof
Financial Officer determines that banking requirements for minimum or average balances are so high
that an interest-bearing account would not be feasible. Federal program funds will be maintained in
insured checking accounts that are subject to the state requirements for public deposits under the SAFE
program.

Approved the 19th day of September, 2016

Board President

Board Secretary

Page 18118

24 September 8 16 CALLED BD MTG -AP 9-19-16





