Notice of Public Meeting
Wapello Community School District

You are hereby notified that the Board of Directors will meet:

January 25, 6:30
Central Administration Office — 406 Mechanic

Agenda
1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Community Forum
5. Personnel

a. Resignation
i. Margie Kamm—Literacy Coach

6. New Business
Consideration to Approve Margie Kamm’s Application for
Early Retirement
Discussion of Financial Outlook for 2017-18
Discussion of Current Master Contract
Discussion of Potential Repair/Remodel Projects
Approval of Fundraisers

oac o

Adjournment

(action)
(information)
(action)

(action)

(information)
(information)
(information)

(action)



January 13, 2017
To: Wapello Elementary Board of Directors

Please accept my resignation from Wapello Elementary School as of the end of this
2016-17 school year. | have opted to take the early retirement that was offered to me in
lieu of the change in my position and salary as Literacy Coach.

| have enjoyed my 16 years in the Wapello School District, and will miss working with
everyone here, especially the students. Thank you for the opportunity to have had the
experience.

Margaret Kamm



Item 16a
Object: Consideration to Approve Margie Kamm’s Application for Early Retirement

Background: None




Page 1 of 1
EARLY RETIREMENT PROGRAM

APPLICATION FORM

I hereby submit my formal application for participation in the Wapello Community School
District's Early Retirement Program.

As part of my application I will, by December 21, 2016, submit a resignation from my
contract with the Board which will be effective at the end of my current contract. It is my
understanding that this Application and my Resignation will be acted upon simultaneously by the
Board of Education and, provided I meet all qualifications and requirements of the program, both
will be approved. If I do not meet all of the qualifications and requirements of the program, my
application and resignation with both be rejected.
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Employee ﬂgnamre Date

D07
Application received by the Board of Education on /- {3-]7 , 201%6.
?@M. A/ /<)2-17
Board Secretary Date
Resignation received by the Board of Education on , 2016.
Board President or Board Secretary Date

Resignation accepted and Early Retirement Program Participant approved
by the Board of Education on , 2016.

Board Secretary Date



Item 6b
Object: Discussion of Financial Outlook for 2017-18

Background: We will have specific numbers and some suggested areas to reduce. No decisions will be
made. This is a chance to ask questions and brainstorm possibilities.

Item 6¢
Object: Discussion of Current Master Contract

Background: Since this document governs much of our decision making, it makes sense that everyone be
familiar with it.

Item 6d
Object: Discussion of Potential Repair/Remodel Projects

Background: As always, lots of things we should do, but limited funds mean we have to make choices.
Again, no decisions will be made tonight.

Item 6e
Object: Approval of Fundraisers

Background: We had a fundraiser get turned in for approval.




WAPELLO COMMUNITY SCHOOL DISTRICT
Mike Peterson, Superintendent Steve Bohlen, 7-12 Principal
Eric Small, Business Manager Brett Nagle, K-6 Principal/A.D,

FUNDRAISING APPROVAL FORM

Name of Group/Organization: N(rhm\a\ ﬁ()\(\@f Soa eh j
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How Much Money Is Anticipated To Be Made’7 B $ l 00

Profits From This Fundraiser Will Be Used For. (| {}{:({y dues

Date Approved By The Board of Directors:

Date Reconciliation was Completed:

Sponsor/Coach Approval: Kkm m&m
Principal’s Approval: m ;Kﬂﬁ\
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Activity Director Approval:
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PHONE: 319-523-3641 406 Mechanic Street FAX: 319-523-8151
Wapello, Iowa 52653




