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SWP/SIP Template Instructions

Notes: 

· All components of a Title I Schoolwide Program Plan and a School Improvement Plan must be addressed. When using SWP and SIP checklists all components/elements marked as “Not Met” need additional development. 

· Please add your planning committee members on the next page. 

· The asterisk (*) denotes required components as set forth in Section 1114 of the Elementary and Secondary Education Act of 1965 (ESEA). 

· Please submit your School Improvement Plan as an addendum after the header page in this document. 

Title I Schoolwide/School Improvement Plan

Planning Committee Members:

	NAME
	POSITION/ROLE


	Janie Downer
	Superintendent/Principal

	Rachel Speegle
	Federal Programs Director

	John Greene
	Assistant Principal/Special Education Director

	Dorothy Crimes
	Assistant Principal/Graduation Coach

	Tracey McCorkle
	Assessment Director

	LeAnne S. Feltman
	Academic Coach/Gifted Coordinator

	Staci Israel
	School Counselor

	Jamie McCullough
	K-2 Team Leader

	Ann Swain
	3-5 Team Leader

	Teresa Banks
	6-8 Team Leader

	Katha Scott
	9-12 Team Leader

	Tim Matthews
	Athletic Director

	Marcia Roberts
	Media Specialist

	Staci Barley
	Parent

	Terry Adams
	Business Leader

	Diane Brown
	Paraprofessional

	Willie Davis
	Paraprofessional

	Mary Thornton
	Paraprofessional


SIP Components

	*1.    A comprehensive needs assessment of the entire school that addresses all academic areas and other factors that may affect achievement.

	Response:  

A. We have developed our schoolwide plan with the participation of individuals who will carry out the comprehensive schoolwide/school improvement program plan.  Those persons involved were . . . The ways they were involved were . . . 

We have developed our schoolwide plan with the participation of individuals who will carry out the comprehensive schoolwide/school improvement program plan.  Those persons, the Webster County Schools’ Leadership Team, involved in the development of the plan, were:
· Janie Downer

· Rachel Speegle

· John Greene

· Dorothy Crimes

· Tracey McCorkle

· LeAnne S. Feltman

· Staci Israel

· Jamie McCullough

· Ann Swain

· Teresa Banks

· Katha Scott

· Tim Matthews

· Marcia Roberts

The Webster County Schools’ Leadership Team members are actively involved in providing leadership and support in the coordination and implementation of our Title I School Improvement Plan.  Representatives from the team met during the summer of 2011 to analyze school data to identify strengths and weaknesses, look at root causes, to prioritize needs and to plan strategies to implement and monitor our 2011-2012 School Improvement Plan. Teachers and staff met prior to pre-planning and during pre-planning to discuss the Leadership Team’s findings and to plan for the 2011-12 school year.  Stakeholders are continually asked to provide comments and suggestions for the purpose of gaining consensus on the priorities for improving student learning that are reflective of our School Improvement Plan.  Based on the results of performance data and the feedback from the Leadership Team, parents, teachers and students (meetings and surveys) identified needs improvement areas which have become our focus for the 2011-2012 school year.  Ideas, strategies, curriculum needs and adjustments are made annually to our Title I School Improvement Plan to ensure that the educational needs of students and teachers are met.  
B. We have used the following instruments, procedures, or processes to obtain this information . . .  (Be sure to use brainstorming as a strategy for Needs Assessment.)

· Each year, test results from numerous assessment pieces are analyzed to identify specific strengths and weaknesses in student performance.  This information is used to guide differentiated instruction using various teaching strategies. Data is collected from CRCT, Georgia Writing Assessments for grades 3, 5, and 8, ACCESS for ELL (English Language Learners), STAR reading and math, Accelerated Math, Math Facts in a Flash, Accelerated Reader tests and goals, OAS, portfolios, G-KIDS, student writing samples, formative and summative assessments.

· Teachers and administrators met the week before pre-planning and during pre-planning to collect, analyze and discuss data, to identify root causes, and to brainstorm and plan instructional strategies instruction for the needs improvement areas/domains/root causes.  
· Teachers created Data Notebooks which will be used and updated during the 2011-2012 school year to address the instructional needs of the students.

· Administrative, teacher, paraprofessional, parent, community/business leader, and student Needs Assessment Surveys.  Data was collected, analyzed and areas of need have been identified in our School Improvement Plan.

· Survey Monkey

· Georgia Longitudinal Data System School, Grade, Teacher, Subject, and Subgroup Data

· All teachers regularly participate in collaborate team meetings to brainstorm and develop goals, strategies, lessons and activities to address and meet the Georgia Performance Standards (GPS).
·  All teachers and staff participate in Professional Development focused on targeted areas of needs improvement.
· Student portfolios have been set up with profile sheets which will follow students from grade to grade to better inform teachers of students’ needs and patterns.
· Teachers attend regular vertical and horizontal team meetings to address the needs improvement areas, plan and implement our School Improvement Plan.

· Academic Coach provides professional development, resources and strategies for teachers and staff.

· Resources and practices used are research based.

· AYP Reports analyzed and used.
· Non-Fiction Classroom Libraries in all classrooms to address development of students’ background knowledge and content knowledge.

· Teacher Observation Instruments developed and used to ensure and monitor standards-based instruction.
C. We have taken into account the needs of migrant children by (or if you have no migratory students . . . these are the procedures we would follow should those students be in attendance . . . ) . . .

· Our district’s parents complete a Parent Occupational Survey at the beginning of the school and at the time of registration to help identify those students/families which may be in need of assistance.  Surveys are sent home in English and native languages of parents, if needed. 
· Identification of migratory students is determined by information requested from parents based on movement from county to county and employment/occupation.
Should migrant students be identified, these are the procedures we would follow:

· Based on the survey data, students identified as migrant will be forwarded to the appropriate migrant educational agency for further data collection and review.

· The Webster County School System LEA will provide supplemental support services for advocacy and outreach activities for migratory children and their families, including informing such children and families of, or helping such children and families gain access to other education, health, nutrition, and social services through a coordinated effort, led by the school’s Federal Program Director and migrant liaison.

· Available services include the Department of Family and Children Services, churches, nearby universities, law enforcement, library, and Health Department.

· A needs survey is sent by the migrant liaison to parents of migratory students to identify areas of need such as community resources or assistance programs.

D. We have reflected current achievement data that will help the school understand the subjects and skills in which teaching and learning need to be improved.  For example . . .
· In response to the trends recognized from test data, input from a team of stakeholders, which included administrators, teachers, parents, paraprofessionals, and business leaders met to determine goals for our school improvement.  These stakeholders met at the end of the 2011 school year and reviewed the following data:  (1) stakeholder survey results, (2) walk-through and administrative observation summary results, (3) student data including assessment, discipline, and attendance, and (4) teacher self-assessment data.

· One week prior to FY 2012 pre-planning, teachers, paraprofessionals, and support staff participated in a four day professional training presented by a consultant, Dr. Sue Vansant, and our academic coach, Ms. LeAnne S. Feltman, with topics based on our needs assessment results determined by data and our Leadership Team.  During the professional training, school/student data was analyzed, discussed and goals were set for the 2011-2012 school year.  Each teacher set up a Data Notebook which will be added to throughout the year and analyzed/used to plan instruction and differentiation for students.
· Although reading is identified as one of our strengths, teacher and staff expressed that students lacked background knowledge and some content area knowledge.  As a result, teachers and staff met to analyze Georgia Performance Standards for each grade-level/subject specific area.  Standards were chunked per quarter and non-fiction classroom libraries were established in each classroom.  Students and teachers will have access to standard specific non-fiction text to better develop students’ background and content knowledge. These libraries will be updated quarterly to reflect the standards being taught that quarter.  Teachers are encouraged to use these texts as Read-Alouds.
· Portfolios with student profile sheets were set up for each student. These portfolios will move from grade to grade with the students to help organize student data,  plan for individualized student instruction and differentiation at all levels.
E. We have based our plan on information about all students in the school and identified students and groups of students who are not yet achieving to the State Academic content standards and the State student academic achievement standard including

· Economically disadvantaged students . . . science and social studies
· Students from Major racial and ethnic groups . . . math, science and social studies 

· Students with disabilities . . . in all areas
· Students with limited English proficiency . . . Social Studies
· Gifted students… none

· Gender… Science and Social Studies
· All students scored lower in Science and Social Studies when compared to the state. 

F. The data has helped us reach conclusions regarding achievement or other related data.

· The major strengths we found in our program were . . .  

(Be specific.  Example:  Not just Reading – Indicate Fluency, Comprehension, etc.)

SUBJECT

DOMAIN

GRADE

Reading:

Information and Media Literacy

4

Math:

Number and Operation

8

Geometry

7 & 8

Algebra

7 & 8

Data Analysis & Probability

8

· The major needs we discovered were . . . 

SUBJECT

AREAS OF NEED BASED ON CRCT DATA

Reading
5th (5% or more below)
English/Language Arts
6th
Math
3rd
4th
5th
6th
Science
5th (5% or more below)
6th
7th
8th
Social Studies
5th (5% or more below)
7th (5% or more below)

8th (5% or more below)

Greatest Subgroup Gap found in Students With Disabilities (SWD) in the area of Math

SWD

Non - SWD

Did Not Meet (DNM)

Did Not Meet (DNM)

71%

9.3%

· The specific academic needs of students in the following areas will be addressed in the School Improvement Plan . . . 

Subject

Domain

Grade(s)
Reading
Information & Media Literacy
5th
ELA
Grammar and Sentence Construction
6th
Research and Writing Process
6th
Math
Number & Operations
3rd
6th
Geometry
3rd
Measurement
4th
Algebra
5th
Data Analysis

4th
Science

Physical

5th
Cells & Genetics

7th
Astronomy

6th
Interdependence of Life

7th
Structure of Matter

8th
Force & Motion

8th
Energy and Its Transformation

8th
Social Studies

History

5th
7th
Geography

5th
Government

5th
7th
8th
Economics

7th
· The ROOTCAUSE/s that we discovered for each of the needs were . . . (How did you get in this situation?  What are some causes?)

· Needed increase in use of data to plan for differentiated instruction
· Needed increase in effective use and monitoring of instructional strategies
· Needed plan to increase content-based, non-fiction reading in all classrooms to help develop content and background knowledge 
· Needed increase in instructional time spent on domains identified as weaknesses

· Needed increase in student-focused learning

· Needed focus for professional development in areas of need

· Needed increase in parent involvement

· Need to include standards-based artifacts in the actual teaching of content

· Need more performance based tasks as part of classroom activities/instruction

· Need differentiation lessons and activities to be evident for all students

· Need for word walls to be focused on as a part of instruction by students and teachers

· Need more student work to be displayed with standards-based elements included (standard, task, rubric and commentary)

· Need to increase parent contacts by teachers

· Need to continue to increase purchases on books in media center especially for middle school

· Need for agendas for assignments, parent contact, grades and calendar of events

G. The measurable goals/benchmarks we have established to address the needs were . . . 

· Increase in students passing CRCT Science

· Increase in students passing CRCT Social Studies

· Increase in student scores in Math Measurement Domain of CRCT

· Increase in student scores in Math Number & Operations Domain of CRCT

· Increase in CRCT Math scores for Students with Disabilities (SWD) 



	*2.    Schoolwide reform strategies that are scientifically researched based.     

	Response:  
Schoolwide reform strategies are scientifically researched based to ensure increases in quality of instruction and increase in achievement.



	2(a).   Schoolwide reform strategies that provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance.

	A. Response:  
The ways in which we will address the needs of all children in the school particularly the needs of students furthest away from demonstrating proficiency related to the State’s academic content and student academic achievement standard are . . . (Strategies to be used.)
· Webster County School’s goal is to provide opportunities for all children in the school to meet or exceed the Georgia Performance Standards.
· Webster County provides educational assistance to individual students identified as needing help in meeting the State’s challenging student academic achievement standards using a variety of high-quality, scientifically-based strategies and resources.

· Assessment reports, surveys, and teacher knowledge of students’ needs are used to determine and prioritize needs.

· STAR Reading and Math, Math Facts in a Flash, STAR Early Literacy, the Online Assessment System (OAS) and Accelerated Reader (AR) are available in some or all grades K-8.  These programs allow teachers to assess individual students needs and help guide their instruction to meet these needs.
· The Special Education Program provides instruction through co-teaching/inclusion and resource models.

· A combination Title I/EIP service model is used in grades K-5 to lower the pupil/teacher ratio for part of the day by providing small group instruction to those students qualifying for the program.

· Webster County Schools uses Title I funds to lower pupil/teacher ratios.

· Title I and Title II funds are used to fund an academic coach.

· Differentiation is implemented and monitored to meet the needs of the students.

· Student needs for Level 2 differentiated instruction is coordinated through RTI.

· The Student Support Team provides appropriate alternatives for students who are experiencing difficulty in meeting the state’s academic standards.
· Study Skills classes are provided for all students in grades 4-8 to provide additional instruction in areas of need.

· Nova Net is available for Alternative School students in grades 6-8, currently, we have no middle school Alternative School students.

· Webster County’s Technology Plan drives decisions for professional learning and technology purchases to ensure that students and teachers have the skills to use technology in teaching and learning. 
· An additional computer lab is being created and bandwidth increased to provide more technology services to teachers and students.
· Data notebooks will be developed and used organize data for use in instructional planning to ensure that all students’ needs will be met. Notebooks will include assessment data, school data, and individual student information (medical, migrant, ESOL, IEPs, homeless, immigrant, etc. Notebooks will be updated throughout the year.
· A meeting in the fall will occur between the LEA and various agency directors who offer services that assist families in areas that might become obstacles in the educational achievement of children who are students in our system.  The list of available services will be used by the LEA and counselor who is the immigrant, ESOL, migrant and homeless liaison to ensure that these families are aware of services available to them and ensure that each of these children will have equal access to the same free, appropriate public education as provided to other students in the Webster County Schools.
· After-School Tutoring is available to students.

· Professional Development is provided for teachers and staff.

· Parent Contacts

· Administrators and academic coach meet with teachers to ensure instructional plans address strengths and weaknesses identified through data analysis.

· STAR Reading, STAR Math, Math Facts in a Flash, Accelerated Math, OAS, STAR Early Literacy, Accelerated Reader are used to reinforce instruction.

· Development of Non-Fiction Classroom Libraries with increased requirements for non-fiction reading.

· Accelerated Reader, STAR Reading and STAR Math deadlines consistent throughout the school for all grade levels.

· Horizontal and Vertical Team Meetings

· Academic Coach hired to increase quality of instruction

· Standards-Based Classrooms/Instruction

· Use of Workshop Format to plan/implement instruction (Beginning, Work Time, Closing)

· Use of Read-Alouds to increase background and content knowledge

· Monitoring of effective use of Technology

· Ongoing analysis of current student data in areas of achievement, attendance, and discipline

· Co-Teaching/Inclusion model of Special Education Services

· Student Support Team

· Response to Intervention

· Formative and Summative Assessments

· Continue to increase parent involvement

· Use of student agendas (3-8 grades) and Daily Student Folders for (Pre K – 2 grades)

· Teacher Parent Conferences

· Open House Activities

· Two teachers have ESOL endorsement and will serve as resources to teachers 

· Essential and Academic ELLis

· Provide re-delivery of CRCT standards post CRCT to prepare for retest

· Failure list turned in quarterly

· Portfolios and profile sheets




	2(b).   Are based upon effective means of raising student achievement.

	B. Response:
 Following (or in our appendices) are examples of the SCIENTIFICALLY BASED RESEARCH supporting our effective methods and instructional practices or strategies.  (Cite Research to support selected strategies.)
· Georgia Performance Standards (GPS)

· Implement Standards-Based/Performance-Based Instruction

· Differentiated Lesson Plans
· Use of Writing Strategies/Best Practices

· Renaissance Learning Programs

· Integration of reading in science and social studies

· Manipulatives

· Instructional Strategies 

· Co-Teaching/Inclusion

· Portfolios

Seven Strategies of Assessment for Learning by Jan Cappuis

Renaissance Learning: Advanced Technology for Data-Driven Schools

School Keys, GAPSS Analysis

Implementation Resource: Building Capacity Through Best Practices

School Leadership that Works by Marzano, Water, and McNulty

What Works in Schools by Marzano

Using Student Achievement Data to Support Instructional Decision Making

Master Instructional Strategies: Mentoring Minds

Instructional Strategies: Jobs for the Future/Bill Gates Foundation Funding 


	2(c).   Use effective instructional methods that increase the quality and amount of learning time.

	C. Response:  We will increase the amount and quality of learning time by . . . (Before/After school, summer school, Saturday school, block scheduling)

· After school tutoring

· Study skills classes

· Minimize class-time interruptions

· Extended day

· Professional Development

· Pre-Pre Planning Training



	2(d).   Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and are consistent with improvement plans approved under the Elementary and Secondary Education Act of 1965 (ESEA).

	Response:  

The Leadership Team and teachers will collaborate to analyze data derived from CRCT, STAR Reading, STAR Math, STAR Early Literacy, OAS, Georgia Writing Assessments, and formative and summative assessments to address the identified areas of weaknesses for all students with special attention being given to individualized and differentiated instruction to reach and remediate those students with the below level of proficiency in areas on the CRCT. A variety of instructional strategies will be used: workshop format, standards-based instruction, classroom talk, scaffolding, literacy centers, writing to learn, non-fiction texts, Read-Alouds, collaborative group work, questioning, co-teaching, use of manipulatives, exemplars and interactive SmartBoard lessons.  All of these strategies are research-based and supported by best practices.  Student data will be organized in data notebooks (teachers) and portfolios (students).  The Longitudinal Data System provided by the State will also be used to track student data.


	*3.    Instruction by highly qualified professional staff.

	Response:  

· Webster County Schools will provide high-quality instruction based on the Georgia Performance Standards in a supportive and effective learning environment by highly qualified teachers and paraprofessionals that enables students to meet the state’s student academic standards.
· Data obtained through class assessments and standardized testing will assist teachers in helping students meet Georgia Performance Standards.

· All students will be exposed to a supportive and effective learning environment through regular classrooms, computer labs, and tutoring programs.

· The Webster County Schools’ faculty consists of 100% highly qualified teachers ranging from beginning teachers to veteran teachers with advanced degrees.

· On-going Professional learning opportunities will be provided throughout the year for faculty to further develop instructional knowledge and skills and to prepare them for ever changing educational issues.




	*3(a).    Strategies to attract highly qualified teachers to high-needs schools.

	A. Response:  
We will provide instruction by highly qualified teachers who meet the standards established by the state of Georgia.  (Use HiQ Report and school staff roster.  Indicate how certification deficiencies are being addressed.)
· For FY 11, 100% of the teachers and paraprofessionals are HiQ in our district’s only elementary/middle school.  

· For teachers holding non renewable certificates or if a non HiQ teacher were hired, the remediation plan begins at the time of hire.  

· A remediation plan format has been developed to carefully plan for and monitor teacher and paraprofessional progress towards becoming HiQ or to obtain a clear renewable certificate.  The plan includes:

· Courses taught by teacher
· List of courses and/or assessments needed to pass to become highly qualified

· Dates for completion of the courses or assessments with score dates included

· Calendar of dates for meetings between teacher or paraprofessional and federal program director and principal/superintendent
· The Certification Help Desk is contacted as needed for guidance
· Documentation is kept including calendar, minutes from meetings, updated remediation plans, final documentation with signatures on all documents.
· Teachers meet with principal/superintendent weekly for mentoring.

	*4.    Professional development for staff to enable all children in the school

	Response:  
A. We have included teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff in our staff development that addresses the root causes of our identified needs.  For example . . . (Be specific)
· Based on collection, analysis and comparison of survey results, walk-through and administrative observation data, and student data, Webster County School System stakeholders will work to improve our efforts and success in meeting the diverse needs of our students. 

· Professional Development for all stakeholders will address our root causes, standards-based instruction, student and teacher needs and will be aligned to the State’s academic content and student academic achievement standards.  
B. We have aligned professional development with the State’s academic content and student academic achievement standards . . .

· Training will also include redelivery and webinars for CCGPS. We have devoted sufficient funds and resources to carry out effective professional development that addresses our needs improvement areas.

· Continuous data analysis by all stakeholders will ensure that students’ academic needs are being met.

· The academic coach was added in FY 10 and will continue to work with teachers to meet student/system needs.

· Data notebooks have been set up including student and system data for reference in planning instruction and differentiation for all students.

· Portfolios and student profile sheets were completed for each student prior to the FY 11 school year to identify each student’s strengths and weaknesses and to help teachers plan for instruction.  These will be updated quarterly or as need data becomes available.

C. We have devoted sufficient resources to carry out effectively the professional development activities that address the root causes of academic problems.  For example . . . (money, time, resources, instructional coaches)
Our Title I and Title II budget funds will pay the cost of Professional Development training supplements (on and off campus), workshops and travel, consultants, partial academic coach salary, resources and PD 360 software for this school year.
D. We have included teachers in professional development activities regarding the use of academic assessments. . to enable them to provide information on, and to improve, the achievement of individual students and the overall instructional program in the following ways . . .
· As student achievement data becomes available from the Georgia Department of Education and other sources, it is used to determine progress made, individual strengths and weaknesses, and to update the current Systemwide/School Improvement Plan.

· Assessment results are analyzed by administrators, support staff, and teachers.

· Vertical and horizontal teams use data analysis for instructional decision-making and to form flexible grouping to address root causes, needs improvement areas, and enrichment areas.
· Teams discuss scope and sequence of content areas, set goals and monitor progress.

· Yearly student and system data is presented to the Webster County Board of Education, parents and faculty.

· All available data is used to ensure that all stakeholders’ needs are met.



	*5.    Strategies to increase parental involvement.

	Response:  

A. We have involved parents in the planning, review, and improvement of the comprehensive schoolwide program plan by . . . 
· We have involved parents in the planning, review and improvement of our comprehensive school-wide program plan using annual surveys, parent conferences, school council meetings, monthly newsletters, school web site, open houses, Power School access, parent involvement activities, newspaper articles, student agendas, student folders, award ceremonies, field day, Home Connect/Renaissance Learning Products, and Fall and Spring Festivals.
· To further address the issue of parent involvement, we have a parental involvement coordinator and a public relations coordinator.

· We also assist limited English speaking parents/guardians by providing an interpreter when needed.
· We have parent resource materials available to promote understanding of educational concepts in order to support their children. 

· School wide folders and agendas are used to support communication to and from parents.

· An informational marquee sign at the entrance of our school communicates information and dates.

B. We have developed a parent involvement policy included in our appendices that

· includes strategies to increase parental involvement (such as family literacy services)
· Providing information to parents in written format or through meetings on topics such as State’s academic content and achievement standards/assessments, and the requirement of parent involvement under the law.

· Providing materials and training to help parents work with their children to improve their education.

· Training educational staff on building ties between parents and school.

· Coordinating and integrating parent involvement strategies with Head Start, Pre-K programs and other programs, to the extent feasible and appropriate by communicating directly and indirectly with these agencies through verbal and/or written information, when needed.

· Sending information to parents in a format understandable by parent, when feasible.
· Providing reasonable parental involvement activities as deemed appropriate or necessary by the school or system.

· describes how the school will provide individual student academic assessment results, including a interpretation of those results
· Post student grades (secure password protected) online for parents weekly.

· Activate Home Connect feature of Renaissance Learning Products.

· Workshops for parents to help them better understand assessment results.

· Parents receive a copy of assessment score reports.

· Parent contacts

· Parent conferences

· Student folders and agendas

· Student progress reports

· Student report cards

· makes the comprehensive schoolwide program plan available to the LEA, parents, and the public (internet, newspaper, newsletters)
· compacts required – include with policy

· Parent Involvement checklist included

· Plan available in the Webster County Schools’ Media Center

· Web site and newspapers have message indicating plans availability in the Media Center




	*6.    Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

	Response:  

A. Following are our plans for assisting preschool children in the transition from early childhood programs.  Also included are transition plans for students entering middle school or high school and entering form private schools plus students entering our school throughout the school year . . .
· Teachers meet with parents of Pre-K students transitioning to kindergarten, parents of 5th grade students transitioning to middle school and parents of 8th grade students transitioning to high school to learn more about the transition and requirements of the next year.

· An orientation for new students and parents will occur at the beginning of school to ensure students understand schedules, school rules, and procedures.

· Open House will be held the evening before the first day of school to allow all students and parents to find their classrooms, receive their schedules, meet their teachers, view resources and discuss grade level/course requirements.

· There are two separate (one for elementary and one for middle/high) School Handbooks to address policies and rules for specific levels.

· A syllabus is given to students the first week of school to help them understand what is required by the teacher to be successful in the class(s).




	*7.    Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.

	Response: 
A. The ways that we include teachers in decisions regarding use of academic assessment are . . .
· Teachers work with the administration and academic coach to analyze the data derived from the formative assessments and make decisions which drive instruction and professional development.

· Lead teachers meet in Leadership Team meetings to discuss school improvement.

· Data notebooks and student portfolios are set up to ensure ongoing analysis of academic assessments.

· Accelerated Reader monitoring

· STAR Reading and Math monitoring

· Team meetings to discuss and analyze student assessments

· Use of data to differentiate instruction

· Use of consultants to train teachers on the use of data to drive instruction.

· Teachers review text, programs, and resources for all tiers of instruction before they are purchased and implemented. 




	*8.    Coordination and integration of Federal, State, and local services and programs.

	Response:  
A. This component requires a description of how the school will implement the programs listed above, a description of how Title I resources and other resources will be coordinated to support student achievement goals in the school improvement plan, and a listing of all state and federal programs consolidated in the schoolwide plan.
· Webster County Schools combines Title I funds with other federal, state and local funding to more effectively achieve the goal of raising academic achievement through optimal learning opportunities for all students.  The opportunities such as instructional materials, resources, additional personnel, professional learning and parental involvement are provided to enhance and supplement the state mandated curriculum. 
· Webster County Schools will coordinate the spending of Federal Program funds to provide technology and professional learning for our faculty and staff to increase the quality and quantity of the integration of technology into the curriculum and instruction to improve and support teaching, learning and technology literacy. Technology equipment purchase needs, as well as corresponding trainings, are placed on a prioritized list, as funds become available, the items with the highest priorities are funded.

· Professional learning opportunities (in and out of school) for teachers, administrators, and staff are delivered via computer-based and face-to-face presentations.

· Training is offered to parents to increase their ability to access school information and student data through on-line programs.

· Differentiated instruction, based on identified student needs, is scientifically-based and enhanced with the utilization of various computer-based software, on-line programs, and technology tools including Accelerated Math, Math Facts in a Flash, Nova Net, student response systems, STAR Reading, Star Math, STAR Early Literacy, OAS, SmartBoards, and document cameras.




	8(a).  List of State and local educational agency programs and other federal programs that will be included.

	Response:  
We incorporate all federal, state and local services and programs at our disposal to best serve our students.
· Federal programs including Migrant Program, ELL, Early Intervention Program, and all Special Education services are used in conjunction with state programs including Georgia Performance Standards and Parental Involvement services.  

· Chattahoochee Flint RESA is used for content specific services.

· GLRS is used for science services.

· The collaborative model is used for gifted services.



	8(b).  Description of how resources from Title I and other sources will be used.

	Response:  
· Purchase, coordinate and implement technology
· Professional Learning

· Media Center resources

· Title I services

· Special Education Services

· ELL Services

· Lower pupil/teacher ratio

· Purchase needed supplies and resources

· Partial funding of academic coach

· Migrant Education services

· ESOL services

· Early Intervention Program



	8(c).  Plan developed in coordination with other programs, including those under the School-to-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

	Response:  
Not applicable at this time



	*9.    Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:  

	Response:  
A. We are providing activities to ensure that students who experience difficulty mastering proficient or advanced levels of academic achievement standards shall be provided with effective, timely additional assistance.  Those activities are . . . (Especially for those students who are struggling.)
· Webster County Schools provides additional assistance by providing activities which include small group instruction, individual interventions for further remediation and referral to the Pyramid of Intervention for suggestions and strategies which might be helpful in meeting individual student needs. 

· Strategies and processes used to assist students with academic difficulties are monitored through weekly teacher meetings, data monitoring, informal and formal teacher observations, and parent conferences.

· Students who are advanced academically are receiving gifted services through the collaborative model of instruction.

· Continuous data analysis to identify areas of need for students

· Study Skills classes in grades 4-8 to provide individual and differentiated instruction

· After school tutoring

· Early Intervention Program

· Reading and Writing Across the Curriculum

· Guided Reading

· Brain Pop

· Co-Teaching

· Extended Day Programs

· Renaissance Learning Programs

· OAS (Online-Assessment System)
· USA Test Prep


	9(a).  Measures to ensure that students’ difficulties are identified on a timely basis.

	Response:   
· Teachers disaggregate and analyze data on state assessments, formative and summative assessments, progress reports, Accelerated Reader data, STAR Reading, STAR Math, Accelerated Math, and OAS.
· All teachers attend collaborative meetings weekly and part of the requirement is to identify at-risk students.
· Student portfolios and profile sheets are updated quarterly.
· Progress Reports and Report Cards are used to report student achievement to all stakeholders.
· Monthly Accelerated Reader and STAR Reading and Math reports are analyzed
· CRCT reports are analyzed by student, grade level, teacher, and system yearly
· RTI
· SST



	9(b). Periodic training for teachers in the identification of difficulties and appropriate assistance for identified difficulties.

	Response:  
· Training occurs weekly in team meetings and quarterly during professional development activities.
· We have devoted sufficient resources to carry out effective professional development activities that:

· addresses the root causes of academic problems

· provides standards-based classroom training

· provides training on instructional strategies

· provides guidance on formative and summative assessments

· guidance on implementing non-fiction texts into all content areas

· guidance on writing across the curriculum

· addresses the use of standards-based artifacts into classroom instruction




	9c).   Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student, and additional assistance available to the student at the school or n the community.

	Response:  
· All parents are encouraged to attend teacher-parent conferences, when needed.

· During conferences, student progress is discussed including strengths and weaknesses.

· Parents and teachers alike may request a conference at any time during the school year.
· We welcome parents to attend school activities.

· Through Student Support Team meetings, IEP meetings, and any other conference, parents and teachers discuss specific needs of students providing parents with school and community resources to help address needs and concerns.



	10.    Description of how individual student assessment results and interpretation will be provided to parents.

	Response:  
Parents are notified of individual student assessment data through agendas, daily folders, parent/teacher conferences, flyers, newsletters, phone calls, emails, Power School, Home Connect for Renaissance Learning Products, school website, parent involvement programs and annual meetings about student progress and school events.  Parents are invited to voice their concerns, ideas and suggestions through conferences, phone calls, surveys, emails, folder, notes to teacher and agendas.



	11.    Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

	Response:  
· All teachers are trained and receive professional development through academic coach and outside consultants on data analysis and data driven instruction.  

· Throughout the school year, test data is collected according to state guidelines by the system’s testing coordinator.

· The Georgia Department of Education disaggregates the data and provides the results to the system/schools. The data is posted on the DOE website and released to the media.

· Webster County Schools’ Leadership Team, teachers and administrators analyze the data to determine the school’s strengths and weaknesses and plans instruction based on this information.

· All teachers have data notebooks with all current data included.

· Teachers have set up student portfolios with student profile sheets for each student. These portfolios will move with the students from grade to grade.

· Summer Leadership Workshop

· Pre-Pre Planning Professional Development

· Team meetings with academic coach


	12.    Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

	Response:   
The Georgia CRCT is a statewide test that is valid and reliable and has been established at the state level.  The test results are disaggregated at the state level based on the Student Information System.  Provisions are made to ensure that disaggregated assessments for each category and population sub-group are valid and reliable.  



	13.    Provisions for public reporting of disaggregated data.

	Response:   
· School test results are available on the GADOE website in the School Report Card section.
· Notices on the school website

· Communication home

· Newspaper articles

· School marquee sign

· Posters posted throughout the community

· School Council Meetings

· Title I Parent Meetings

· Parent Involvement Meetings

· Open House

· Newsletters


	14.    Plan developed during a one-year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

	Response:   
The Schoolwide/School Improvement Plan was started in June 2011 and will be reviewed and updated as needed throughout the 2011-2012 school term.



	15.    Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students (if secondary).

	Response:   
· The Leadership Team, teachers, staff, community and business leaders, School Council and administrators will all work together to make decisions about school improvement and to implement the Schoolwide/School Improvement Plan.  
· Ideas, curriculum needs and adjustments are made annually to our Title I SIP.  
· Stakeholders are continually asked to provide comments and suggestions for the purpose of gaining consensus on the priorities for improving student learning that should be reflected in our SIP.
· Based on data analysis, attention is given to addressing the academic and behavioral needs of all students.
· The administration and academic coach will be responsible for monitoring and implementing the Schoolwide/School Improvement Plan.



	16.    Plan available to the LEA, parents, and the public.

	Response:  
Our Title I Schoolwide/School Improvement Plan is available to all stakeholders for viewing in our school media center.  The notice of its location and availability has been placed on the school website and through newspaper articles. 




	17.    Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language.

	Response:  
The Schoolwide/School Improvement Plan will be translated to the extent feasible into any language that a significant percentage of the parents of the participating students in the school speak as their primary language.



	18.    Plan is subject to the school improvement provisions of Section 1116.

	Response:   
The Schoolwide/School Improvement Plan is in agreement with the school improvement provisions of Section 1116 of the ESEA.
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