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Financial Integrity Rating System of Texas
(FIRST)

The primary goal of FIRST is to achieve improved performance in the management of school
districts and TEA requires a Public Hearing.

TEA ranks Districts in four categories:

Ranking Points
Superior Achievement 64-70
Above Standard Achievement 58 -63
Standard Achievement 52 -57
Substandard Achievement 0-51

The District received a Superior Achievement Rating for the 2011 — 2012 Fiscal Year.
The District obtained 70 points out of 70 points.

The District has received a Superior Achievement Rating for the past ten years
(2001-2002, 2002-2003, 2003-2004, 2004-2005, 2005-2006, 2006—2007, 2007-2008, 2008-2009,
2009-2010 and 2010-2011).

This is one of the two report cards the District receives in finance.

The other report card is the Annual Financial Audit Report.



The Following are the (20) FIRST Indicators and the Results Obtained on Each Indicator

for Fiscal Years 2011-2012 & 2010-2011

INDICATOR DESCRIPTION

2011-2012

2010-2011

Was The Total Fund Balance Less Non-spendable & Restricted Fund Balance Greater Than
Zero In The General Fund?

Yes, Fund Balance was $ 23,582,400

YES

YES

Was The Total Unrestricted Net Assets Balance (Net Of Accretion Of Interest On Capital
Appreciation Bonds) In The Governmental Activities Column In The Statement Of Net Assets
Greater Than Zero? (If The District’s 5 Year % Change In Students Was 10% More)

Yes, Net Assets Balance was $ 36,610,978

YES

YES

Were There No Disclosures In The Annual Financial Report And/Or Other Sources Of
Information Concerning Default On Bonded Indebtedness Obligations?

The District Was Able to Make All Bond Payments

YES

YES

Was The Annual Financial Report Filed Within One Month After November 27t Or January
28t Deadline Depending Upon The District’s Fiscal Year End Date (June 30" Or August 315t)?

Audit Report Was Filed on Time (January 28, 2013)

YES

YES

Was There An Unqualified Opinion In Annual Financial (Audit) Report?

Unqualified Opinion (Clean Audit)

YES

YES

Did The Annual Financial Report Not Disclose Any Instance(s) Of Material Weaknesses In
Internal Controls?

There Were No Material Weaknesses Disclosed.

YES

YES




# INDICATOR DESCRIPTION 2011-2012 2010-2011
Was The Three-year Average Percent Of Total Tax Collections (Including Delinquent )

7 | Greater Than 98% ? 5 5
(Maximum Points 5) Yes,  Collections Average = 99.44 %
Did The Comparison Of PEIMS Data To Like Information In Annual Financial Report

g | Result In An Aggregate Variance Of Less Than 3 Percent Of Expenditures Per Fund 5 5
Type (Data Quality Measure?)
( Maximum Points 5) Yes, PEIMS And Financial Audit Report Data Are The Same

9 | Were Debt Related Expenditures (Net of IFA and/or EDA Allotment) < $350.00 Per
Student? (If The District’s Five-year Percent Change In Students = Or > 7%, Or If
Property Taxes Collected Per Penny Of tax Effort > $200,000 Per Student) ? 5 5
(Maximum Points 5) 7% Threshold The 5-Year % Change In Student Growth Is 9.33%

10 | Was There No Disclosure In The Annual Audit Report Of Material Noncompliance?

5 5

( Maximum Points 5) No Material Non-compliance Was Disclosed.

11 | Did The District Have Full Accreditation Status In Relation To Financial Management
Practices? (No Conservator Or Monitor Assigned) ? 5 5
( Maximum Points 5) Full Accreditation Status

12 | Was The Aggregate Of Budgeted Expenditures And Other Uses Less Than The
Aggregate Of Total Revenues , Other Resources And Fund Balance In General Fund? 5 5

( Maximum Points 5) Yes, By $ 23,472,499




# INDICATOR DESCRIPTION 2011-2012 | 2010-2011
13 If The District’s Aggregate Fund Balance In The General Fund And Capital Projects Fund
Was Less Than Zero, Were Construction Projects Adequately Financed? (To Avoid Creating 5 5
Or Adding To The Fund Balance Deficit Situation)
( Maximum Points 5) The District Adequately Financed Construction Projects
Was The Ratio Of Cash And Investments To Deferred Revenues (Excluding Amount Equal
14 | To Net Delinquent Taxes Receivable) In The General Fund Greater Than Or Equal To 1:1? 5 5
(If Deferred Revenues Are Less Than Net Delinquent Taxes Receivable)
(Maximum Points 5) Yes, Ratio Is Greater Than 1:1
Was The Administrative Cost Ratio Less Than The Threshold Ratio?
15 ( Threshold Ratio Is .1105) 5 5
( Maximum Points 5) Yes, District Ratio Is .0721
Was The Ratio Of Students To Teachers Within The Ranges Shown Below According To
16 | District Size? 5 5
( Maximum Points 5)
(Ratio 13.5To 22) Yes, District Ratio Is 16.7635 Students Per Teacher
17 Was The Ratio Of Students To Total Staff Within The Ranges Shown Below According To
District Size? 5 5

( Maximum Points 5)

(Ratio 7 to 14) Yes, District Ratio is 7.6769 Students per Staff




INDICATOR DESCRIPTION

2011-2012

2010-2011

18

Was The Decrease In Undesignated Unreserved Fund Balance < 20% Over Two Fiscal
Years? Or If Total Revenues > Operating Expenditures In The General Fund, Then
District Receives 5 Points? )

2011-2012 Revenues $145,438,612 / 2011-2012 Expenditures $133,185,638 ***

2009-2010 Undesignated Unreserved Fund Balance $ 15,697,714
2010-2011 Undesignated Unreserved Fund Balance $ 19,009,349 - Increase of $ 3,311,605
2011-2012 Undesignated Unreserved Fund Balance $ 23,582,400 - Increase of $ 4,573,081

( Maximum Points 5) No Decrease In Fund Balance

19

Was The Aggregate Total Of Cash And Investments In The General Fund
More Than $ 0?

( Maximum Points 5) Yes, $ 30,659,724

20

Did (Were) Investment Earnings In All Funds ( Excluding Debt Service Fund And Capital
Projects Fund ) Meet Or Exceed the 3-month Treasury Bill Rate (0.10 % )?

( Maximum Points5)  Yes, 23.40 % (2011-2012)




Superintendent’s Contract

. | It is Published in the School District’s Web Site.


http://www.wisd.us/Download.asp?L=0&LMID=318640&PN=DocumentUploads&DivisionID=&DepartmentID=&SubDepartmentID=&SubP=&Act=Download&T=1&I=305807
http://www.wisd.us/Download.asp?L=0&LMID=318640&PN=DocumentUploads&DivisionID=&DepartmentID=&SubDepartmentID=&SubP=&Act=Download&T=1&I=305807

Travel Expenses of Superintendent and Board Members

Fiscal Year 2011-2012
Superintendent | Superintendent
& & Board Board Board Board Board Board Board
Board Travel Board Travel Travel Travel Travel Travel Travel Travel Travel
Board Board Board Board Board Board Board
Superintendent | Superintendent Trustee Trustee Trustee Trustee Trustee Trustee Trustee
Description
Dr. Richard Dr. Ruben David lvan Orlando Oscar Jeffrey Erasmo Dr. Robert
Rivera Alejandro Fuentes Perez Rodriguez Caballero Everitt Lopez Sepulveda
Meals & $ 403.85 $ 749.57 $ 64505 | $ 1,735.95 $ 796.11 | $2,196.21 $154821 | $ 872.36 $ 919.16
Mileage
Lodging $ 390.32 $ 1,333.79 $1,260.02 $3,139.51 $ 1,850.63 | $3,551.46 $2,494.02 | $ 1,103.02 $1,259.27
Transport
& Other $ 0.00 $ 596.41 $ 726.50 $1,319.30 $ 44120 | $ 859.39 $ 65557 | $ 107.04 $ 7482
(Air Fare)
Conference
Registration $ 0.00 $ 895.00 $ 800.00 | $ 2,185.00 $ 1,065.00 | $2,335.00 $1,365.00 | $ 450.00 $ 150.00
TOTAL $ 794.07 $ 3,574.77 $3,341.57 | $ 8,379,76 $ 4,152.94 | $8,942.06 $6,062.80 | $ 2,532.42 $2,403.25




Outside Compensation Received by Superintendent

e Outside Compensation &/or Fees Received by the Superintendent for
Professional Consulting &/or Other Personal Services in Fiscal Year 2011-2012

v None



Gifts received by Superintendent and Board Members

Gifts received in excess of $ 250 by Superintendent and Board Members
(and First Degree Relatives, if any ) in Fiscal Year 2011-2012.

Board Board Board Board Board Board Board
Superintendent | Superintendent Trustee Trustee Trustee Trustee Trustee Trustee Trustee
Dr. Richard Dr. Ruben David Ivan Orlando Oscar Jeffrey Erasmo | Dr. Robert
Rivera Alejandro Fuentes Perez Rodriguez Caballero Everitt Lopez Sepulveda
Gift
Description NONE NONE NONE NONE NONE NONE NONE NONE NONE




Business Transactions Between District and Board Members

e Business Transactions between Weslaco ISD and Board Members for

Fiscal Year 2011-2012

Board Board Board Board Board Board Board
Trustee Trustee Trustee Trustee Trustee Trustee Trustee
Description David Ivan Orlando Oscar Jeffrey Erasmo Dr. Robert
Fuentes Perez Rodriguez Caballero Everitt Lopez Sepulveda
Business Spouse
Between Works as a NONE NONE Employee of NONE NONE NONE
District Co-Broker Oak Farms Dairy
2 with the (Hygeia)
GL Group /
Board Trustees
Gallagher
Benefits
Services

* The spouse of Mr. David Fuentes works as a co-broker with the GL Group/Gallagher Benefits Services . The GL Group/Gallagher
Benefits Services is a co-agent on some of the voluntary insurance products which WISD employees purchase through payroll

deductions.

e Mr. Oscar Caballero works for Southern Foods Group LLC, D/B/A Oak Farms Diary / Hygeia. WISD’s Food Service Department

purchases dairy and juice products from the company to serve to students as part of breakfast & lunch. They are a vendor
approved through the Region One ESC’s Child Nutrition Program South Texas Purchasing Cooperative.



Texas Education Agency
Financial Solvency Survey of Texas School Districts

* A copy of the TEA financial solvency survey of Weslaco ISD is enclosed.

 The Texas Education Agency has requested that a copy of the financial
solvency survey be included in this report.



