
West Carroll Board of Education 

 Work Session 

December 6, 2018 

5:30 PM 

 

1. Call To Order 

Rationale: 

Mr. William Robinson, Chairman, will call the meeting to order with a moment of silence 

1.1 Prayer  

2. December Agenda Items 

2.1 Review and discussions concerning the December Board Meeting Agenda 

3. School District 5 Year Strategic Plan 

3.1 Discuss next steps in creating the district’s 5 year Strategic Plan  

4.  Grant Writer Discussion 

5. Reading Programs Discussion 

6. Discuss needs of the school buildings 

7. Financial assistance request made to the board 

7.1 Discuss putting some guidelines in place to handle financial requests made to the board 

8. February Agenda (work session and regular board meeting) 

8.1 Suggested agenda items (Please submit to the Director by January 28, 2019) 

9. Adjournment  

 


