West Jefferson School District #253
Terreton, Idaho 83450
Board Work Meeting Minutes
Monday January 30, 2017

9:00 am Board Work Meeting

Present: Mr. Ryan Ashcraft, Mr. Willy Schmitt, Mrs. Tanis Cherry.
Absent: Mr. Bruce Smith, Mr. Burt Allen

1. Call to Order-Mr. Ryan Ashcraft

a. Strategic Planning for District- Susan Scherz- ISBA 2hrs
See handout on summary of the training. Mrs. Susan Scherz gave the
board a good summary of what a Strategic Plan looks like and how it
fits in the continuous Improvement Planning process of the school
district.

b. Over Time- Comp Time- Hiring new personnel
Mr. Larry Soderquist visited with board about the excessive overtime
and comp time accrued over the last few months. Much of it due to the
storms we have had. Paying of this overtime and comp to be discussed
at the February Regular Board Meeting.

c. Snow Removal issues
Mr. Soderquist also talked to board about equipment issues for snow
removal. Plow and Truck are not reliable.

d. Emergency Closure Days-Status: We are now out of snow days,
we will need to make up days if we use an emergency day in the future.

Meeting Adjourned at 12pm-Mr. Ryan Ashcraft
Announcements

Feb 9, 2017 Regular School Board Meeting
Feb 20-21 Day on the Hill
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Chairman of the Board
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