White Pine County School Performance Plan

School District School Name

David E. Norman Elementary School

Address (City, State, Zip Code, Telephone):

1001 11th Street E.
Ely, NV 89301 775-289-4846

Superintendent/Academic Manager: Adam Young, Superintendent

For Implementation During The Following Years: 2018-2019

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: Served (receivesfunds) [ | NotServed (does not receive funds)

Designation: Must select one Non-applicable

Grade Level Served: Elementary [ ] Middle "] High "] Combined

Classification: [ |5 StarSchool [ ] 4StarSchool [ ] 3StarSchool [ ] 2 Star School 1 Star School [] Not Rated

NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

Please ensure that the following documents will be Use of Core Model School

* g ;
1and 2 Star Schools Only: available upon request Instructional Materials W] Sensdiing [ Visits

Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position
Cammie Briggs Principal Shauna Pintar Teacher- 4th
Matt Carter Social Worker, Dean Vera Jones Teacher- 3rd
Amy Newman Counselor, Dean Angie McVicars Parent - School Board
Kaelyn Porter Teacher- 3rd, Assistant Dean April Bath Parent - PTO
Sharyl Keuhnert Teacher-2nd Candice Campeau Parent - SchoolBoard
Shelly Johnson Teacher- 2nd Amber Ruesch Parent - PTO

Last Date Review/Revised By Planning Team: Nov 5,2018 Nevada Department of Education - June 2015
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COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:

Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

|Summative Assessments ‘ | ‘

[] Other [] Other [] Other

[ ] Other [] Other [] Other
| ] ] ] |

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

NEPF is used throughout our school and as part of our improvement plan. Teachers also use the tool when planning together during vertical and horizontal PLC time to improve their Tier |
and Tier Il instruction. Summative assessments are given three times per year using state approved MAP test to concentrate on the foundational skills of reading and math. Formative
assessments for reading is done once a month and student plans are created for reading intervention school-wide using 95% Assessment Tools and DRA. DEN/District brought in a trainer
from Pearson to help provide PD for their teachers throughout the year to help improve ELA instruction, STEM, Data Collection. To address concerns with behavioral issues, DEN brought
in a PBIS trainer and trained all paraprofessionals, select parents, and teachers. During the 2017-18 school year, DEN enrolled 9 members of its staff in a year long course of leadership
through NISL (National Institute for School Leadership). This NISL leadership cohort will continue to mentor the school's leadership team throughout the 2018-19 school year. This was
done along with several members of the district's leadership and teachers. This year-long rigorous course involved looking closely at curriculum, our school's plan, professional
development, hiring, vision, and our goals for the future. Additionally, statewide assessments in the form of SBAC and NAA along with NV Report Card show another objective picture of
DEN's progress. A combination of these tools will give a very clear picture of DEN's performance and potential improvement.
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If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply:

General Education

[]FRL [JELL

[]IEP

[] Other

Establish, implement and monitor an instructional process that includes research based and data driven instructional practices continually driven by our improvement plan for increased
student achievement across all groups.

Priority
Need/
Goal 1:

Student performance on state mandated tests are consistently below national averages. Diagnostics with third party vendor, AdvanckD in April 2017, revealed that continued improvement

in data analysis in needed areas to facilitate student performance. Needs assessment with third party vendor, Pearson during the 2017 2018 school year, revealed continued improvement in
Root Tier | instruction driven by data analysis was needed to facilitate student performance. Collaborative District changes have also indicated the need for continued work in student behavioral
Cause(s) management, increased stakeholder engagement, and communication to facilitate improved perception of school's culture and resources. Additional enrichment opportunities to increase

activities available to students will increase college and career readiness for all students.

Monitoring
The number of proficient students will increase by a minimum of 10% for all general education students and 5% for all subgroups including (SpEd, EL and FRL) in Status
academic achievement in English Language Arts by 5/20/2019 as measured by Measures of Academic Progress (MAP).
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status
i i action step is in progress or has occurred.
(2B Gy [ S e SR [FE 5550 (people, time, materials, funding sources) P prog
1.1 Professional Development (Required) Continuation From Last Year NCCAT-S Indicators:
Professional Developments and Professional | Funding for NISL and Pearson Coaches Sign in sheets and agendas for all PD NISL - 2?7 days of training with leadershpi
Learning Communities including: Grade with NISL, Pearson, can collaboration team and monthly coaching. Pearson 30
band PLCs three times per week for 45 Time for teacher collaboration with with NNRPDP days of training/coaching. Calendar of
minutes per day and Vertical K-2 and Vertical | roving subs for teachers to be freed services including preparation meeting
3-5th grade PLC groups once monthly. during non-core instructional time 45 PLC protocol and meeting notes with each team, monthly coaching,
minutes 3 times weekly. quarterly services during Elementary PD

General instruction and instructional support PLC protocol and meeting notes days On Task

staff will meet Aug 22 and 23 for ELA
instructional strategies and alignment with
NVACS

New teachers with participate in 2 weeks of
dictrict FI A Tier | PD and twn anlina math

Funding for payment of new teacher
training

Sign-in sheets, Certificates of
completion for ELA and Math training,
weekly lesson plans for alignment and
implementation of learning within new

teacher traininn

Comments:

Some steps, resources, and benchmarks are dependents upon legislation and continued reinstatement of our Turnaround Grant.
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

Continuation From Last Year

NCCAT-S Indicators:

Parents and Teachers will collaborate at
monthly PTO meetings.

Den will use a number of family engagement
tools to assist parents in understanding
student performance including two parent
teacher conferences at which time Individual
Student Planning Tools will be provided with
individual remediation in reading as needed
for student improvement.

Communication Tools will include:

Carnlhaals vialhcitar NMuiaviavhs Naviclavdavs

$0 PTO monthly Meetings-- self funding
$0 Individual Student Learning plans

$100 General Funds for Technological
tools like Facebook, Webpages, Alert
Now phone system, and Notices to
parents via mail.

$0 Principal Advisory Board with
membership including Administration,
Staff, Parents, and community partners.

Great teams will use assigned protocol
for planning days with accountability to
turn in motes, agendas, and sign in
sheets.

Quarterly Parent Newsletters
Facebooks, Web pages, telephone
communication updated frequently.

Individual Student Learning plans

Postal mailings: Newsletters.

D/T AffAvinae DavAant nAaticac ~AF

Monthly PTO 1st Monday of each month
2 PT Conferences yearly

Electronic communication-- ongoing.
Administration and representative for

parent communication.

Postal mailings-- Quarterly Newsletters
in Aug, Oct. Jan. and Mar.

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year

NCCAT-S Indicators:

Collaborative teams will meet 4 times per
years to create, evaluate, and or create
curriculum with common assessments and
common quarterly objectives to align to
NVACS. During these 4 days, teaching teams
will participate in peer observation for
improved Tier I-lll instructional practices

NEPF will be used for all teacher evaluations
and training.

Summative assessments will include SBAC as

Turnaround Funding mentioned under
PD section for 4 Horizontal Team
collaboration days.

$0 NEPF process and PD with NNRPDP.
Read by 3 Grade grant funding for
assistance in testing materials for K-5

DRA2.

$6,046 General Funds for MAP yearly
fee.

Team Collaboration Protocols,notes,
and products. MAP data results three
times per year.

SBAC results and NV Report Card from
state.

NEPF Pre-observation, Self Assessments,
Goal Setting, Observations (number
varies per employee), Mid-Cycle Goal
Meeting, Post Observation as well as
monthly training with NNRPDP and
Team Observation days with NEPF

Team Collaboration Days may be seen
on DEN Calendar

BAC- May

NEPF to begin Sept. with final formal
post-observations in Apr. Informal
observations to continue through year.

PD with NNRPDP.

DRA2 and MAP Sept, Nov-Dec, Apr- May

Comments:

1.4 Other (Optional)

Continuation From Last Year

NCCAT-S Indicators:

Comments:

Page 5 of 23



COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply:

[] General Education

[]FRL

[JELL

[JIEP

[] Other

Even at the elementary level, students need to be college and career ready. At the elementary level that would mean two things. First, all students would be academically ready for the next
Priority grade level each year (See Goal #1 above) and second, students would be provided with a well rounded education including extra/co-curricular activities helping them be socially and
Need/ emotionally prepared for the next school year.
Goal 2:
Historically at David E Norman, students were no longer offered extra/co-curricular activities due to budget cuts.
Root

Cause(s)

100% of students will participate in at least one form of extra/co-curricular activity from choices including: GATE, choir, band, PE, library, robotics, Advanced Monitoring

Math, computers, sporting activities, Boys and Girls Club, tutoring, etc. Status
Measurable
Objective(s):

ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

2.1 Professional Development (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

General teaching and support staff will
participate in two Leader-in-me PD for
alignment in social, emotional student
improvement.

RTI and Read by 3 support staff will
participate in quarterly training.

PE, library, and computer support staff will
participate in all New Teacher Mentor Days
and receive mentoring support in classroom
management, standards based grading, and
lesson planning

Funding for Leader in Me yearly renewal
through PACE grant

$0 RTl and Ready by 3 staff will quarterly
meet during school hours

Wages through general fund

Sign in sheets and agendas
Sign in sheets and agendas

Sign in sheets and agendas

Twice during school year, 6
Four times per school year

Bi-monthly meetings at 3 hours per
meeting

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

DEN will provide facilities with Boys and Girls
Club for all families in need of before and
after school child care.

DEN will provide after school tutoring
through Read by Three and Turnaround
Grant for families with students in need for
reading, general academic and homework
help.

$0 Facility costs do not change for Boys
and Girls Club to be in building

Salaries from RB3 and Turn around
grand

Contract for building use

Tutoring rolls

Daily Mon-Thurs Aug-June

Began Oct, ends June, Monday, Wed, and
Thursdays

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

DEN will provide various advanced academic
activities for student with exceptional needs
including: GATE, Advanced Math, and
robotics team with competitive activities in
math and robotics.

Wages for teaching staff for GATE,
Advanced Math, Robotics through
general District funds. Competition
Funds through District General Funds

Rolls, Grades, Competition schedules

Gate runs Sept to June. Advanced Math
and Robotics runs Sept to June.
Competitions vary from Sept to June.

Comments:

2.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable  [] Optional
Based on the CNA, identify all that apply: [] General Education |[ ] FRL [JELL []IEP [] Other
Improve school and community culture to include the importance of education by increasing daily student attendance to ensure high levels of learning
Priority
Need/
Goal 3:
DEN moved from a 2-star school to a 1-star school for a number of factors, one being a high absenteeism rate of 20%.
Root
Cause(s)
Increase Average Daily Attendance to 97% and decrease chronic absenteeism from 20% to less than 10%. Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
atus

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

3.1 Professional Development (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

Teachers will participate in 4- day absent

phone calls with AR team to provide a helping

hand to parents.

Assistant DEAN will schedule and
collaboration with Juvenile Probation, DCFS,
Counselor, and parents for those in need of
assistance.

$0 funding as all duties fall within
contract hours

$0 funding as all duties fall within
contract hours

Infinite Camps PLP contact log

AR meeting notes

Calls and letters of absenteeism sent bi-
monthly.

AR meetings conducted once monthly.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

Daily phone calls to all parents with students
missing.

Bi-monthly letters of attendance mailed with
monthly Attendance Review Meetings to
collaborate with parents and community
members for service help as needed.

Parent Teacher Conference as well as
parent/teacher phone calls to recognize and
understand importance of attendance

$0 Infinite Campus Alert system
Mailing costs

$0 for PT conferences

Infinite Campus PLP log

Infinite Campus bi-monthly report

Daily phone calls to all parents with
studetns absent daily

Bi-monthly letters and phone calls by
teachers

Monthly AR meetings

Comments:

3.3 Curriculum/Instruction/Assessment (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

Business Partners that coordinate to provide
prizes for student perfect attendance. We
provide advertisement

Principal incentive with Principal Pizza party
monthly

Funding from business partners
providing bicycles.

Funding from Den Principal Budget
providing Pizza for 100% monthly
attendance awards

Attendance records in Infinite Campus

Perfect attendance bicycles distributed
June 4

Principal Pizza Party Monthly

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Interventions

Required for all Focus and 1 Star Schools

COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Based on the CNA, select one of the four interventions:

It is determined that Tier I-lll instruction needs improvement. This is a school wide need with administration and teachings staff using data to improve leadership skills and teacher
instructional skills for student improvement.
Root
Cause(s)
Tier I-ll instruction will improve for each teacher's class as measured by increased student performance on MAP testing Sept, Jan, and April. Individual teacher Monitoring
data will be analyzed to show an increase of 10% student performance from baseline data to end of year. Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible
(please only list one action step per box) Status

(people, time, materials, funding sources)

action step is in progress or has occurred.

4.1

[] Continuation From Last Year

NCCAT-S Indicators:

3rd Party Vendor, Pearson will work with
teaching staff to ensure student lead
instruction and measurable objectives for
student are being used on a daily basis

Funding Through Read by 3 Grant

Coaching notes

PD agendas and sign in sheets

Pearson Coaching days at DEN: Sept 19-
20, Oct 10-11, Nov 7-8, Dec 5-6, Jan 9-10,
Feb 27-28, Mar 27-28.

Pearson 6 hour PD days: Oct 12, Jan 11,
Mar 1, Mar 29.

Comments:
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Timeline and Position Responsible

Monitoring Status

Action Step Resources/Amount Needed Artifacts/Evidence

4.2 [] Continuation From Last Year NCCAT-S Indicators:
3rd Party Vendor, NISL, will work with Funding for NISL 3rd party provider Coaching day schedule and agendas Aug - March
Leadership Team to ensure proper supports
are in place for instructional improvement Leadership meeting notes
throughout school.
Comments:

4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
3rd Party Vendor, NNRPDP will work with $0 - This is a state funded Professional Coaching day schedule and agendas
teaching staff to ensure research based ELA Development Service Aug - March
instructions is understood and implemented.
Comments:

4.4 [ ] Continuation From Last Year NCCAT-S Indicators:
Leadership team will book study RTI ---- from | $200.00 General DEN fund for books Google Classroom records Sept - June

Sept to June to align collaboration support
for student remediation and extension to
improve student scores.




COMPONENT Ilil: Budget Plan

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to
Priority Need/Goal

Amount Received for
this School Year

Purposes for which funds are used (include targeted
audience, specific activities, intended outcomes, etc.)

Applicable
Goal(s)

Combined Grant: Turn around Grant, Read by 3, 1,124,155.00 Improvement of Tier I-lll Instruction for student improvement and increased leadership
Great Teacher/Leaders, 1003(a), CCR STEM Grant skills for staff. RTI Staff, Collaborative learning days, 3rd Party Vendors, New Teacher
Training
Title I-ll Grants 52,102.00 Improved instruction for students of low poverty and general populations, supplies,
technology, etc.
PACE Grant $15,000.00 Individual student training for leadership and personal qualities to promote success

socially, emotionally, and academically

General Funds

General instruction, supplies, salaries
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COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

David E Norman and White Pine County School District have the policy of hiring Highly Qualified Teachers when available. This year we have all highly qualified staff, except for one ARL teacher in
Special Education and one CRL teacher in Special Education. Notification of this was sent in Sept, 2018.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Parent nights include: Literacy, Math, and Science nights. Academic information is available on Infinite Campus. Student Individual Learning Plans are sent to parents twice yearly at PT
conferences as per Read by Grade Three. Parent documentation for rules, procedures, and more are found at the website in both English and Spanish.

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

David E Norman Elementary participates in a monthly Early Childhood cohort comprised of all preschool and pre-K programs within White Pine County. DEN also offers pre-K for qualifying 4 year

old students. Transition from DEN to middle school includes: visits to middle school of 5th grade students, 6th Grade orientation, and special education transition meetings with parents and staff

from both schools.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Teaching staff create or choose assessments as a team. Common assessments are used within teams. 3rd-5th grade participate in SBAC. K-5 participate in MAP. Kinder participates in Brigance.

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

District coordination of elementary school within the district ensure alignment with federal and state authorities. All district elementary are participating in Pearson, NISL, and NNRPDP activities
for cohesive alignment.
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APPENDIX A- Professional Development Plan

Professional Developments and Professional Learning Communities including: Grade band PLCs three times per week for 45 minutes per day and Vertical K-2 and Vertical 3-5th grade PLC
groups once monthly.

1.1

Goal 1
Additional
PD Action

Step
(Optional)

Allinstruction and instructional support staff will meet Aug 22 and 23 for ELA instructional strategies and alignment with NVACS
2.1

Goal 2
Additional
PD Action

Step
(Optional)

All teachers will meet in teams with Northeastern Nevada Regional Professional Development Program (NNRPDP) to focus alignment of pre-planned Tier I-lll instructional improvements in ELA
as well as continual coaching throughout school year.

3.1

Goal 3
Additional
PD Action

Step
(Optional)
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APPENDIX B- Family Engagement Plan

C I

Parents and Teachers will collaborate at monthly PTO meetings.

Communication Tools will include:
winheitae Nuinvtaehy Nlawclattave | attave af Naficianey Ceadac Cavde and Davant Civiinve

Den will use a number of family engagement tools to assist parents in understanding student performance including two parent teacher conferences at which time Individual Student Planning
1.2 |I700ls will be provided with individual remediation in reading as needed for student improvement.

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

DEN will provide facilities with Boys and Girls Club for all families in need of before and after school child care.

DEN will provide after school tutoring through Read by Three and Turnaround Grant for families with students in need for reading, general academic and homework help.

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

Daily phone calls to all parents with students missing.
Bi-monthly letters of attendance mailed with monthly Attendance Review Meetings to collaborate with parents and community members for service help as needed.

Parent Teacher Conference as well as parent/teacher phone calls to recognize and understand importance of attendance

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Priority Need/

Goal 1:

Measurable
Objective(s):

Comments:

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1

increased student achievement across all groups.

Establish, implement and monitor an instructional process that includes research based and data driven instructional practices continually driven by our improvement plan for

The number of proficient students will increase by a minimum of 10% for all general education students and 5% for all subgroups including (SpEd, EL and FRL)

Status

in academic achievement in English Language Arts by 5/20/2019 as measured by Measures of Academic Progress (MAP).

Mid-Year End-of-Year
Professional Developments and Professional Learning Communities including: Grade band PLCs three times per week for 45 minutes per day and Vertical K-2 and Vertical 3-5th grade PLC
groups once monthly.
1.1

General instruction and instructional support staff will meet Aug 22 and 23 for ELA instructional strategies and alignment with NVACS

Progress

Barriers

Next Steps
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1.2

Parents and Teachers will collaborate at monthly PTO meetings.

Den will use a number of family engagement tools to assist parents in understanding student performance including two parent teacher conferences at which time Individual Student
Planning Tools will be provided with individual remediation in reading as needed for student improvement.

Progress

Barriers

Next Steps

13

Collaborative teams will meet 4 times per years to create, evaluate, and or create curriculum with common assessments and common quarterly objectives to align to NVACS. During
these 4 days, teaching teams will participate in peer observation for improved Tier I-lll instructional practices

NEPF will be used for all teacher evaluations and training.

Progress

Barriers

Next Steps

14

Progress

Barriers

Next Steps
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APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2

Even at the elementary level, students need to be college and career ready. At the elementary level that would mean two things. First, all students would be academically ready for the
next grade level each year (See Goal #1 above) and second, students would be provided with a well rounded education including extra/co-curricular activities helping them be socially
and emotionally prepared for the next school year.

Priority Need/

Goal 2:
100% of students will participate in at least one form of extra/co-curricular activity from choices including: GATE, choir, band, PE, library, robotics, Advanced Status
Math, computers, sporting activities, Boys and Girls Club, tutoring, etc

Measurable

Objective(s):

Comments:

Mid-Year End-of-Year
General teaching and support staff will participate in two Leader-in-me PD for alignment in social, emotional student improvement.
2.1 RTl and Read by 3 support staff will participate in quarterly training.
PF_librarv. and comnuter sunnort staff will narticinate in all New Teacher Mentor Davs and receive mentarina sunnort in classroom manaaement. standards based aradina. and lesson
Progress
Barriers
Next Steps
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2.2

DEN will provide facilities with Boys and Girls Club for all families in need of before and after school child care.

DEN will provide after school tutoring through Read by Three and Turnaround Grant for families with students in need for reading, general academic and homework help.

Progress

Barriers

Next Steps

23

DEN will provide various advanced academic activities for student with exceptional needs including: GATE, Advanced Math, and robotics team with competitive activities in math and
robotics.

Progress

Barriers

Next Steps

24

Progress

Barriers

Next Steps
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Priority Need/

Goal 3:

Measurable
Objective(s):

Comments:

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3

Improve school and community culture to include the importance of education by increasing daily student attendance to ensure high levels of learning

Increase Average Daily Attendance to 97% and decrease chronic absenteeism from 20% to less than 10%.

Status

Mid-Year End-of-Year

3.1

Teachers will participate in 4- day absent phone calls with AR team to provide a helping hand to parents.

Assistant DEAN will schedule and collaboration with Juvenile Probation, DCFS, Counselor, and parents for those in need of assistance.

Progress

Barriers

Next Steps
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3.2

Daily phone calls to all parents with students missing.
Bi-monthly letters of attendance mailed with monthly Attendance Review Meetings to collaborate with parents and community members for service help as needed.

Parent Teacher Conference as well as parent/teacher phone calls to recoanize and understand importance of attendance

Progress

Barriers

Next Steps

3.3

Business Partners that coordinate to provide prizes for student perfect attendance. We provide advertisement

Principal incentive with Principal Pizza party monthly

Progress

Barriers

Next Steps

34

Progress

Barriers

Next Steps
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Intervention

Measurable
Objective(s):

Comments:

APPENDIX C- Monitoring/Evaluation
Interventions (4)

It is determined that Tier I-lll instruction needs improvement. This is a school wide need with administration and teachings staff using data to improve leadership skills and teacher
instructional skills for student improvement.

Tier I-lll instruction will improve for each teacher's class as measured by increased student performance on MAP testing Sept, Jan, and April. Individual teacher Status
data will be analyzed to show an increase of 10% student performance from baseline data to end of year.

Mid-Year End-of-Year

4.1

3rd Party Vendor, Pearson will work with teaching staff to ensure student lead instruction and measurable objectives for student are being used on a daily basis

Progress

Barriers

Next Steps
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4.2

3rd Party Vendor, NISL, will work with Leadership Team to ensure proper supports are in place for instructional improvement throughout school.

Progress

Barriers

Next Steps

4.3

3rd Party Vendor, NNRPDP will work with teaching staff to ensure research based ELA instructions is understood and implemented.

Progress

Barriers

Next Steps

44

Leadership team will book study RTI ---- from Sept to June to align collaboration support for student remediation and extension to improve student scores.

Progress

Barriers

Next Steps
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	Source2[0]: Title I-III Grants
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	Purpose2[0]: Improved instruction for students of low poverty and general populations, supplies, technology, etc.
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	Source3[0]: PACE Grant
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	TextField7[1]: Teaching staff create or choose assessments as a team.  Common assessments are used within teams. 3rd-5th grade participate in SBAC. K-5 participate in MAP.  Kinder participates in Brigance.
	TextField7[2]: District coordination of elementary school within the district ensure alignment with federal and state authorities.  All district elementary are participating in Pearson, NISL, and NNRPDP activities for cohesive alignment.
	TextField7[3]: Parent nights include:  Literacy, Math, and Science nights.  Academic information is available on Infinite Campus.  Student Individual Learning Plans are sent to parents twice yearly at PT conferences as per Read by Grade Three.  Parent documentation for rules, procedures, and more are found at the website in both English and Spanish.
	TextField7[4]: David E Norman and White Pine County School District have the policy of hiring Highly Qualified Teachers when available.  This year we have all highly qualified staff, except for one ARL teacher in Special Education and one CRL teacher in Special Education. Notification of this was sent in Sept, 2018.
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Communication Tools will include:
Facebook, websites, Quarterly Newsletters, Letters of Deficiency, Grades Cards, and Parent Surveys.  

Parent Teams will include:
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Principal Advisory Board
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General and Support teachers will meet in teams with Northeastern Nevada Regional Professional Development Program (NNRPDP) to focus alignment of pre-planned Tier I-III instructional improvements in ELA as well as continual coaching throughout school year.  
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	Goal1[0]: Establish, implement and monitor an instructional process that includes research based and data driven instructional practices continually driven by our improvement plan for increased student achievement across all groups.
	MO1[0]: 
The number of proficient students will increase by a minimum of 10% for all general education students and 5% for all subgroups including (SpEd, EL and FRL) in academic achievement in English Language Arts by 5/20/2019 as measured by Measures of Academic Progress (MAP).
	Comments1[0]: 
	MOD1[0]: [On Task]
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	#subform[32]: 
	Table12[0]: 
	Row1[0]: 
	Action1\: 
	2[0]: Parents and Teachers will collaborate at monthly PTO meetings.

Den will use a number of family engagement tools to assist parents in understanding student performance including two parent teacher conferences at which time Individual Student Planning Tools will be provided with individual remediation in reading as needed for student improvement.

Communication Tools will include:
Facebook, websites, Quarterly Newsletters, Letters of Deficiency, Grades Cards, and Parent Surveys.  

Parent Teams will include:
Parent/ Teacher Conferences
Parent/ Teacher Organizations (PTO)
Principal Advisory Board
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	Row5[0]: 
	Action1\: 
	3[0]: Collaborative teams will meet 4 times per years to create, evaluate, and or create curriculum with common assessments and common quarterly objectives to align to NVACS.  During these 4 days, teaching teams will participate in peer observation for improved Tier I-III instructional practices

NEPF will be used for all teacher evaluations and training.  

Summative assessments will include SBAC as provided by state, DRA2, MAP, and Brigance.  Additional assessments in class may include Spalding, Singapore, Engage NY, FOSS, or other NVAC aligned curriculum.
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	#subform[34]: 
	MidYear1[1]: 
	Table8[0]: 
	Row2[1]: 
	Action2\: 
	1[0]: General teaching and support staff will participate in two Leader-in-me PD for alignment in social, emotional student improvement.

RTI and Read by 3 support staff will participate in quarterly training.

PE, library, and computer support staff will participate in all New Teacher Mentor Days and receive mentoring support in classroom management, standards based grading, and lesson planning
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	Goal2[0]: Even at the elementary level, students need to be college and career ready.  At the elementary level that would mean two things.  First, all students would be academically ready for the next grade level each year (See Goal #1 above) and second, students would be provided with a well rounded education including extra/co-curricular activities helping them be socially and emotionally prepared for the next school year.
	MO2[0]: 100% of students will participate in at least one form of extra/co-curricular activity from choices including:  GATE, choir, band, PE, library, robotics, Advanced Math, computers, sporting activities, Boys and Girls Club, tutoring, etc
	Comments2[0]: 
	MOD2[0]: [On Task]
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	years[0]: 


	#subform[36]: 
	Table12[1]: 
	Row1[0]: 
	Action2\: 
	2[0]: DEN will provide facilities with Boys and Girls Club for all families in need of before and after school child care.

DEN will provide after school tutoring through Read by Three and Turnaround Grant for families with students in need for reading, general academic and homework help.
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	Action2\: 
	3[0]: DEN will provide various advanced academic activities for student with exceptional needs including:  GATE, Advanced Math, and robotics team with competitive activities in math and robotics.
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	#subform[38]: 
	MidYear1[2]: 
	Table8[0]: 
	Row2[1]: 
	Action31T[0]: Teachers will participate in 4- day absent phone calls with AR team to provide a helping hand to parents.

Assistant DEAN will schedule and collaboration with Juvenile Probation, DCFS, Counselor, and parents for those in need of assistance.
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	Goal3[0]: Improve school and community culture to include the importance of education by increasing daily student attendance to ensure high levels of learning
	Goal3[1]: 
	MO3[0]: Increase Average Daily Attendance to 97% and decrease chronic absenteeism from 20% to less than 10%. 
	MOD3[0]: [On Task]
	School[0]: 
	years[0]: 


	#subform[40]: 
	Table12[2]: 
	Row1[0]: 
	Action32T[0]: Daily phone calls to all parents with students missing.

Bi-monthly letters of attendance mailed with monthly Attendance Review Meetings to collaborate with parents and community members for service help as needed.

Parent Teacher Conference as well as parent/teacher phone calls to recognize and understand importance of attendance
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	Row5[0]: 
	Action3\: 
	3T[0]: Business Partners that coordinate to provide prizes for student perfect attendance.  We provide advertisement

Principal incentive with Principal Pizza party monthly
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	#subform[42]: 
	MidYear1[3]: 
	Table8[0]: 
	Row2[1]: 
	Action41T[0]: 3rd Party Vendor, Pearson will work with teaching staff to ensure student lead instruction and measurable objectives for student are being used on a daily basis
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	InterventionDropDown[0]: It is determined that Tier I-III instruction needs improvement.  This is a school wide need with administration and teachings staff using data to improve leadership skills and teacher instructional skills for student improvement.
	GoalAPPX4[0]: 
	MO4[0]: Tier I-III instruction will improve for each teacher's class as measured by increased student performance on MAP testing Sept, Jan, and April.  Individual teacher data will be analyzed to show an increase of 10% student performance from baseline data to end of year.
	MODAPPX4[0]: [On Task]
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	years[0]: 
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	Row1[0]: 
	Action4\: 
	2T[0]: 3rd Party Vendor, NISL, will work with Leadership Team to ensure proper supports are in place for instructional improvement throughout school.
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	Action4\: 
	3T[0]: 3rd Party Vendor, NNRPDP will work with teaching staff to ensure research based ELA instructions is understood and implemented.
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	Action4\: 
	4T[0]: Leadership team will book study RTI ---- from Sept to June to align collaboration support for student remediation and extension to improve student scores.
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